BOERNE X

INDEPENDENT SCHOOL DISTRICT August 2025 Purchasing

Interlocal Contracts: The Boerne ISD Board Policy, Purchasing & Acquisition CH(Legal), Texas Education
Code Chapter 44 Sec. 44.0331, and Chapter 791 of the Texas Government Code grants that the District may
contract or agree with other local governments and with state agencies to perform some of its purchasing functions
to increase operating efficiency and effectiveness. Boerne ISD is a member with the following cooperatives:

1Government Procurement Alliance (1GPA) No Fee
Central Texas Purchasing Alliance (CTPA) $150
Department of Information Resources (DIR) No Fee
Department of Information Resources (DIR) Managed Security Svcs Fee based on requested services
ESC Region 16- TexBuy No Fee
ESC Region 19 — Allied State Cooperative No Fee
ESC Region 20 — 2013 Purchasing Cooperative No Fee
-Texas 20
-Pace
-Business Manager Cooperative
Harris County Department of Education No Fee
-Choice Partners (including food related bids)
Houston-Galveston Area Council (HGAC) No Fee
National Cooperative Purchasing Alliance (NCPA) No Fee
OMNIA Partners No Fee

-National Intergovernmental Purchasing Alliance (National IPA)
- The Cooperative Purchasing Network (TCPN)
-US Communities

Texas Association of School Boards (TASB) BuyBoard No Fee (Except $800 for bus purchases)
Texas Association of School Boards (TASB) Energy Cooperative No Fee

Texas Comptroller of Public Accounts (TX SmartBuy) $100

Texas Facilities Commission & Federal Surplus Property Program No Fee

The Interlocal Purchasing System (TIPS) Region 8 No Fee

Educational Service Center Region 20 Commitments:
Instructional — Discovery Education Experience (DEX) — K-12 — Elevate 20- $21,979.98
Instructional - TCMPC TEKS Resource System - $79,431.75
Instructional — TEKSbank Test Generator - $15,228

Support — Bilingual / ESL Cooperative - $6,352

Support — Gifted and Talented Cooperative - $9,750

Support — Related Services Cooperative - $0

Support — TSDS Collections and TSDS PEIMS - $8,726.21
Business — Business Management Cooperative - $3,800

Business — Purchasing Cooperative / Commercial Food Service - $0
Business — Purchasing Cooperative / General Supplies - $875
Business — Purchasing Cooperative / Educational Technology - $772
Administrative — Eduphoria Aware Premium + Strive Package - $45,945
Administrative — Student Drug / Alcohol Testing — $25,000
Administrative — Bus Driver Physical Exam - $79 each

Technology- Tech 20 Membership- $10,500

Technology- Infosec 1Q Enhanced- $4680

Technology- SentinelOne Student Control Licenses- $5625
Technology- SentinelOne Server Complete- $2287

Technology- Zoom EDU License- $383

Technology- Zoom Large Meeting License- $2300
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Bond Contract Exceeding $50,000
Aquatics Learning Center- Waterman Construction has been named, utilizing RFP 22-050, as the General
Contractor to complete the Aquatics Learning Center.

Career & Technology Campus- PBK Architects has been selected to do a CTE Program Review and Design a
CTE campus.

Emergency Purchases-

BISD has elected to make an emergency purchase of two air conditioning units and 25 portable air conditioners for
Champion High School as a result of two air conditioning units needing to be replaced two weeks prior to the start
of school.

Per Education Code Chapter 44, Subchapter B, Section 44.031, (h): “If school equipment, a school facility, or a
portion of a school facility is destroyed, severely damaged, or experiences a major unforeseen operational or
structural failure, and the board of trustees determines that the delay posed by the contract methods required by this
section would prevent or substantially impair the conduct of classes or other essential school activities, then
contracts for the replacement or repair of the equipment, school facility, or portion of the school facility may be
made by a method other than the methods required by this section.”

Champion High School Air Conditioners-

Trane has been selected as the awarded vendor to provide two air conditioning units for CHS.

Sunbelt has been awarded as the vendor for BISD to purchase 25 portable air conditioners to use at CHS while the
main units are being assembled. These units will then be distributed throughout the District and available for use.

Contract Extensions:

RFP 23-009 Child Nutrition Point of Sale Software- i3 Education (1*' Extension)

RFP 21-023 Security Equipment Supplies & Services BLUUM, Continental Wireless, and Flock Safety (3™
Extension)



