UNITED INDEPENDENT SCcHOOL DISTRICT

AGENDA ACTION ITEM

Approval of District Goals for 2011-2012 School Year

SUBMITTED BY: Roberto J. Santos OF: Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD: July 20, 2011

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees approve the Superintendent Goals for
2011-12 School Year.

RATIONALE:

BUDGETARY INFORMATION

BOARD POLICY REFERENCE AND COMPLIANCE:
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Mission statement: UNITED, we inspire all students to become
responsible world citizens by pursuing excellence through life-long learning.

FOR CHILDREN

Provide consistent quality TEKS based instruction
and/or an alternative curriculum for all students,
resulting in improved student achievement.

Provide a safe and nurturing environment for all
students and staff.

Increase the district’s graduation rate through the
implementation of effective drop-out and
instructional interventions.

Increase participation in advanced academic
courses and/or dual credit courses with successful
completion, resulting in increased number of
college credits earned.

Increase the participation at SAT/ACT preparation
opportunities resulting in increased average
SAT/ACT scores.

Promote community partnerships and parental
involvement.

Ensure that the District is fiscally accountable and
fiscally efficient, including efforts in the maximum
possible reduction of the District’s electricity
consumption.

Implement initiatives to ensure employee
recruitment, development, and retention.

It is the policy of the United ISD not to discriminate on the basis of race, calor, national origin, sex, or handicap in
its programs, services, or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the
Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended.

Approved: July 21, 2010



