
January 2024- Food Service Board Report - Director Johnson McIntosh 
 
Food Service:   

● Student Lead Highschool Survey 
○ Expressed needing more time for both lunch and breakfast 
○ Expressed wanting more condiments at lunch 
○ Ideas provided for new meals  
○ Breakfast responses

 
○ Lunch Responses 



○ 

 
○ Where Highschoolers get meals 

○  
 

● July 21-26 Site Visit 
○ Boise State with Project Scales 4 Representatives 
○ LunchAssist 1 Representative 
○ USDA 2-4 representatives 
○ Details will be provided as we progress. Will include Farragut Farm visit, 

tentative OBI, Fishing Vessel, AML, Summer Food Program and School 
Garden. If interested in being a part of this please contact Carlee.  

● Kacey Hammer new hire 
● 2024–2025 National School Foods Study- Target week March 17-21 

○ Preparing items now  
● Month of November Meals December in edit status still.  



○ Breakfast - 3,613 
○ Lunch - 4,141 
○ Afterschool Meal -  475 

● Carlee was invited to Maine Fish to School conference- however, conflicts with other 
commitments 

● Carlee and Alex are invited to the National Farm to Cafeteria- First week of June in 
Albuquerque NM- Conflicts with end of school close out. Mostlikely will be unable to attend 

 
Wellness Team:  

● America’s healthiest schools 
● Next Meeting January 15th 2025 

 
Migrant Education 

● Fall enrollment complete! 104 students  
● Course History Report Due January 2025 
● Family surveys for needs sent out and received. First distribution of gear 

complete 
● Family night January 30th 

 
Grants Updates: 

● Project Scales- SY24-SY25  
○ Washington Beef Procurement- thin slice high quality within 20 miles of 

the doc.  
○ Milk- Smith’s Brothers milk in Washington has been arriving with higher 

quality and freshness and the add bonus of almost $10 a case less then 
previous supplier.  

 
● Healthy Meals Initiative Grant 

○ Spend down in process to close grant 
■ PD Alex and Carlee 

● Enrolled in Alaska Native Nutrition Studies at UAA 
■ Winter, Carlee and Kacey completed ServSafe- 8 hour course with 

exam 
■ Garden materials will be ordered soon 

 
● Recipient of Bulk Milk Machine Chef Ann Foundation 

○  One 2-valve dispenser Bulk Milk Grant Package for Rae C Stedman- 
Machine is here- waiting on processor for the milk bags 
 

● DEED Breakfast expansion grant- $42,521.93  - All funds encumbered  
○ Vending Machine- Healthier items are priced lower than other items. All 

items meet USDA Smart Snack Regulations 
○ Bring your Special Person to Breakfast - Adults attending will receive a 

breakfast this day paid for by this grant 
■  Someone Special Breakfast, Gifted Nutrition Themes books to 90 

participants over the 2 days.  



●  Special Breakfast Day 1  17 Adults  
● Special Breakfast Day 1  3 Students 
● Special Breakfast Day 2 29 Adults 
● Special Breakfast Day 2 3 Students 

●  Local Food For Schools- All money spent 
○ Projected new amount of DEED Alaska applies.  

 
 

 


