
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: October 16, 2025 Submitted By:  Daniel Brooks 
Title:  Assistant Superintendent 

Agenda Item: Consider and take action approving the final payment and acceptance of the work 
for the Districtwide Security Fencing Project – Phase II in Bond 2017 and Bond 2022.  

CONSENT ITEM 

RECOMMENDATION: 

It is recommended that the Board approve the final payment and accept the work for the 
Districtwide Security Fencing Project – Phase II in Bond 2017 and Bond 2022.      

IMPACT/RATIONALE: 

Per Judson ISD Board Policy, CV – Facilities Construction (Local Policy) states RE: Final 
Payment: The District shall not make final payments for construction or the supervision of 
construction until the work has been completed, and the Board has accepted the work." 

BOARD ACTION REQUESTED: 

Approval/Disapproval      



Judson independent school district 
Facilities Planning Department 

7980 Pat Booker Road • L ive Oak,  Texas 78233• (210) 945-5542 • www.judsonisd.org 
It is the policy of Judson Independent School District not to discriminate on the basis of age, race, religion, color, national origin, sex, marital or veteran status, disability or other 
legally protected status in its programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; 
and Section 504 of the Rehabilitation Act of 1973, as amended. The following person has been designated to handle inquiries regarding the non-discrimination policies: 
Executive Director of Human Resources. 8012 Shin Oak. Live Oak, TX. 78233. (210) 945-5608. 

Date: October 16, 2025 

To: Daniel Brooks, Assistant Superintendent of Operations 

From: Benjamin S. Mora, Executive Director of Facilities Planning 

Project: Districtwide Security Fencing Project – Phase II 

The Department of Facilities Planning is recommending that the Board of Trustees approve the  
final payment and accept the work for the project in Bond 2017 and Bond 2022 as listed below: 

 Districtwide Security Fencing – Phase II

Punchlist items are being finalized. Final payment will be made upon completion. 

Per Judson ISO Board Policy, CV – Facilities Construction (Local Policy) - Final Payment: "The  
The district shall not make final payments for construction or the supervision of construction 
until the work has been completed, and the Board has accepted the work." 

CC: Cecilia Davis, Deputy Superintendent of Operations 



Item No. Bond Program Campus Project Completion Date COSC# Board Approval Date

1 2017* Veterans Memorial High School Perimeter Fencing & Gates 12/19/2024 001 10/16/2025

2 2022 Candlewood Elementary School Perimeter Fencing & Gates 9/17/2025 003 10/16/2025

3 2022 Coronado Village Elementary School Perimeter Fencing & Gates 9/22/2025 013 10/16/2025

4 2022 Crestview Elementary School Perimeter Fencing & Gates 9/22/2025 012 10/16/2025

5 2022 Elolf Elementary School Perimeter Fencing & Gates 9/17/2025 006 10/16/2025

6 2022 Franz Elementary School Perimeter Fencing & Gates 9/22/2025 014 10/16/2025

7 2022 Hartman Elementary School Perimeter Fencing & Gates 9/18/2025 009 10/16/2025

8 2022 Hopkins  Elementary School Perimeter Fencing & Gates 9/17/2025 002 10/16/2025

9 2022 Masters Elementary School Perimeter Fencing & Gates 9/17/2025 004 10/16/2025

10 2022 Metzger Middle School Perimeter Fencing & Gates 9/17/2025 005 10/16/2025

11 2022 Millers Point Elementary School Perimeter Fencing & Gates 9/22/2025 011 10/16/2025

12 2022 Park Village Elementary School Perimeter Fencing & Gates 9/18/2025 008 10/16/2025

13 2022 Rolling Meadows Elementary School Perimeter Fencing & Gates 9/22/2025 015 10/16/2025

14 2022 Spring Meadows Elementary School Perimeter Fencing & Gates 9/18/2025 010 10/16/2025

15 2022 Woodlake Hills Middle School Perimeter Fencing & Gates 9/18/2025 007 10/16/2025

Certificate(s) of Substantial Completion

Board Meeting Date - October 16, 2025

*Perimeter Fencing and Gates at Veterans Memorial HS is a Bond 2022 project, however was funded using Bond 2017.
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