Educator and Leader
Evaluation and Support
Plan (ESP)

September 17, 2024

Middletown Public Schools
Cultivating the Brilliance in Each Student



Objectives

e Understand the major shifts in educator and leader
evaluation

e Understand the ESP process

e Understand the role of Professional Learning
Communities (PLCs) in the ESP

e Understand how the ESP will enhance professional
practice, as well as school and district performance
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SEED/MEED, 2012-2023

Student Growth
and Development

Whole School
Student Learning
OR
Student Feedback




SEED/MEED, 2012-2023
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SEED/MEED, 2012-2023

Teacher Practice Related Indicators Rating

Student Qutcomes Related Indicators Rating
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Educator Evaluation
and Support (EES)
Council Vision
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All CT educators have the
opportunity for continuous
learning and feedback, to
develop and grow, both
individually and collectively,
through the educator
evaluation and support system
so that all CT students
experience growth and success.
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CT Guidelines’ Priorities

Connect to
Differentiate Professional

Focus & Streamline &
Align Simplify

Learning




PDEC Members

Paul Griswold, Director of Assessment,
Professional Development and Instruction

Jennifer Cannata, Assistant Superintendent

Stacey McCann, Assistant Superintendent of
Teaching and Learning

Cynthia Barone, Special Education Teacher

Colleen Fitzpatrick, K-5 ELA Supervisor

Ronny Fuhrmann, Social Worker

James Gaudreau, Principal, MSAA President

Anthony Kydd, Speech & Language Pathologist

Kimberly Lane, School Counselor

Janice Pawlak, Teacher, MFT President

Ashley Pettinato, School Psychologist

Dan Raucci, 6-12 ELA Supervisor

Amy Senna, Library Media Specialist

Harry Snyder, Human Resources Manager

Michelle Solis, Elementary Instructional Support
Teacher

Vacianna Spaulding, Director of Pupil Services
and Special Education

John Tucker, Teacher

Design Process, by Committee
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The Middletown

ESP
VN I




Portrait of
a Global
Citizen
Instructional (PGC)
V|$|on
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Job Type Professional Standards

Natoinal Policy Board for Educational Administration
Brofeesional Stonderde far fidneatfional T ond

\ Danielson Framework for Instructional Specialists (DFIS),

Instructional Specialist Learning Forward Standards (LF), lllinois Standards for

Instructional Coaching Practice (ISICP)
. : -, American Association of School Libraries National Standards
Library Media Specialist (AASL), (ISTE)
: School € | s
School Counselor . x . (ASE.AL.S_CQSLQL
3 National Association of School Psychologists (NASP)
VI S I o n sehigolEsychologiat Professional Standards
National Association of Social Workers Standards for School
) Social Worker Social Work Services (NASW), Practice Guidelines for Delivery
. of School Social Work Services (SSSW)
Evaluation
. . The Connecticut Commeon Core of Teaching Rubric for Effective
s u p po rt Special Education Teacher Service Delivery 2017

p I an Speech & Language Pathologist Ammgmgmg peof
( E S p) Practice in Speech-Language Pathology

Administrator

The Connecticut Common Core of Teaching Rubric for Effective

Teaching 2017

Teacher

"



The Goal: Shift #1

Success =

Attaining proficient scores in:

e Observations of Practice

e Measures of student
achievement

e Parent feedback, and

e \Whole-school measures

Success =

Meaningfully participating in
and reflecting on professional
growth and continuous
Improvement.




The Goal: Shift #1
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PLCs: Shift #2

Individualized

e |ndividual goals and
measures of success (could
be alignhed to grade-level,
department, etc.)

e Individualized feedback on
observations of practice

e Individual meetings

Professional Learning

Communities (PLCs)

e Professional learning with
Jjob-alike groups

e Monthly meetings,
including BOY, MQY, and
EQY

e Individual goals aligned
with PLC goals




Middletown Public Schools Academic Calendar 2024-25

September 2024 (20)

October 2024 (22)
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Student & Staff Holidays/Vacation
Ll No School for Students & Staff

Student Holidays/Full PD Days
No School for Students, Staff Reports

Early Release PD Days
Early Releace for Students; Staff Reports
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] Special Schedule Day
See Reverze Side For Detals

PLC Meetings



N

Evaluation
Process
Overview




Continuous
Improvement
Cycle

End-of-Year
Reflection

Completed by Last
Day of School

PLCs continue to
carry out their plans

MPS establishes Focus Core
Element of the Instructional
Vision.

Leadership identifies
Priority Practices

PLCsare formed
and oriented

PLCs create goals focused
on a Priority Practice

Priority.
Practices Set
Completed by 10/1

to learn about,
implement, and

reflect on their
Priority Practice.

PLCs carry out their plans
to learn about, implement,
and reflect on their Priority
Practice.

Goal Setting
Completed by 10/15

Middle-of-Year
Reflection
Completed by 2/15




July-Early September

® District establishes Focus Core
Element of the Instructional Vision.

® Leadersdelineate limited set of
Priority Practices to support Focus
Core Element.

e Evaluators establish PLCs.

® PLCsimplement plans for learning,
trying, and reflecting on practices
PLC Meetings #3-5- PLCs reflect on
evidence of learning and/or
implementation of practice.
Evaluators participate in and
monitor PLCs for evidence of fidelity
to the continuous learning process.
Evaluators may decide individual
educators are in need of tiered
support.
PLC Meeting #6- Midyear Meeting.
PLCs reflect on evidence of impact.
Evaluators conduct midyear
walkthroughs.

@lv September-Mid October \

® PLC Meeting #1- Evaluation

e Evaluators conduct baseline

\walkthroughs. )

orientation and building of group
dynamics.

PLC Meeting #2- Goal Setting
Meeting. Evaluators introduce goal
setting expectations and PLCs
document goals.

Mid February-End of Year

PLCs implement plans for learning,
trying, and reflecting on practices
PLC Meetings #7-8- PLCs reflect on
evidence of learning and/or
implementation of practice.
Evaluators participate in and
monitor PLCs for evidence of fidelity
to the continuous learning process.

Evaluators may decide individual
educators are in need of tiered

support.

PLC Meeting #9- End-of-Year
Meeting. PLCs reflect on evidence of
impact.

Individual educators complete End-
of-Year Reflection to be rated by
Evaluator.

ESP Timeline



Goal Setting Process

The Superintendent determines the Focus @
Core Element of the Instructional Vision Critical Thinking
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School and department leaders collaborate to identify a
limited set of Priority Practices.
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Each PLC determines, by consensus, one Prioritized Practice for
which to set a year-long goal.
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Individual educators within each PLC document their learning
plan using the Beginning-of-Year Goals and Planning Form.
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Observations and Feedback

Shift #3
e Semi-regular observations e Regular walkthroughs to
e Rubric-based feedback on identify patterns
lesson observed e Feedback used to consider
e Task-level feedback systemic adjustments
o “You did this, so this is e Valuing peer observations
what | think you should and feedback
keep doing or do
differently”




Tiered Support

1. Tier 1support is accessible to all educators and includes
resources like professional learning opportunities and
instructional coaching.

2. Tier 2 support is more intensive and is recommended
when an educator needs targeted assistance in specific
areas.

3. Tier 3 support is the most intensive, reserved for
educators who need significant help to meet the
required standards.

If an educator does not respond to Tier 3 support, a
Corrective Support Plan with clear objectives and
additional resources to support growth will be employed




Dispute Resolution
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Conclusion




Takeaways

The ESP is designed to foster continuous improvement in
educators, students, and the system.

Collaboration is at the heart of this process—working with your
PLC, you'll have the chance to learn from colleagues and refine
your practice.

The evaluation process is meant to support your professional
growth, not to be punitive. Use the feedback and resources
available to you to make meaningful progress toward your goals.




