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Objectives

● Understand the major shifts in educator and leader 
evaluation

● Understand the ESP process
● Understand the role of Professional Learning 

Communities (PLCs) in the ESP
● Understand how the ESP will enhance professional 

practice, as well as school and district performance



CT Guidelines for 
Educator 
Evaluation and 
Support
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CT Guidelines, 
2023



 All CT educators have the 
opportunity for continuous 
learning and feedback, to 
develop and grow, both 

individually and collectively, 
through the educator 

evaluation and support system 
so that all CT students 

experience growth and success.

Educator Evaluation 
and Support (EES) 

Council Vision



CT Guidelines’ Priorities
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Design Process, by Committee



The Middletown 
ESP
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The Goal: Shift #1

Success =

Attaining proficient scores in: 
● Observations of Practice
● Measures of student 

achievement
● Parent feedback, and
● Whole-school measures

Success =

Meaningfully participating in 
and reflecting on professional 
growth and continuous 
improvement.



The Goal: Shift #1

Development 
of New 

Learning

Impact on 
Practice

Impact on 
Students



PLCs: Shift #2

Individualized
● Individual goals and 

measures of success (could 
be aligned to grade-level, 
department, etc.)

● Individualized feedback on 
observations of practice

● Individual meetings

Professional Learning 
Communities (PLCs)
● Professional learning with 

job-alike groups
● Monthly meetings, 

including BOY, MOY, and 
EOY

● Individual goals aligned 
with PLC goals



PLC Meetings



Evaluation 
Process 
Overview



Continuous 
Improvement 

Cycle



ESP Timeline



Goal Setting Process

● Socratic Seminar
● QFT
● Interactive 

Worksheets

● Socratic Seminar
● QFT
● Interactive 

Workshets





Support and 
Feedback 
Mechanisms



Observations and Feedback

Shift #3
● Semi-regular observations
● Rubric-based feedback on 

lesson observed
● Task-level feedback

○ “You did this, so this is 
what I think you should 
keep doing or do 
differently”

● Regular walkthroughs to 
identify patterns

● Feedback used to consider 
systemic adjustments

● Valuing peer observations 
and feedback



Tiered Support

1. Tier 1 support is accessible to all educators and includes 
resources like professional learning opportunities and 
instructional coaching.

2. Tier 2 support is more intensive and is recommended 
when an educator needs targeted assistance in specific 
areas.

3. Tier 3 support is the most intensive, reserved for 
educators who need significant help to meet the 
required standards. 

If an educator does not respond to Tier 3 support, a  
Corrective Support Plan with clear objectives and 
additional resources to support growth will be employed



Dispute Resolution



Conclusion



Takeaways

The ESP is designed to foster continuous improvement in 
educators, students, and the system.

Collaboration is at the heart of this process—working with your 
PLC, you’ll have the chance to learn from colleagues and refine 
your practice.

The evaluation process is meant to support your professional 
growth, not to be punitive. Use the feedback and resources 
available to you to make meaningful progress toward your goals.


