
Belton Independent School District

Board of Trustee Meeting Agenda Item

February 24, 2025

Item: Consider, Discuss and Take Appropriate Action Regarding the Adoption of the 
2025-2026 District Goals

Contact Person: Dr. Malinda Golden

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑  Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Goal 2: Ensure exceptional learning experiences for each and every student.

Goal 3: Attract, retain, and support a world-class team of employees.

Goal 4: Develop a district-wide culture of value, support, and growth amongst all students 
and staff.

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

In accordance with policy BQ(LOCAL), the Board shall approve and periodically review 
the District’s goals. The Board adopted long-range goals in February 2024. These goals 
are driving campus and district improvement strategies and actions. The administration 
will recommend continuing the goals for 2025-2026.

Fiscal Implications:

None.

Administrative Recommendation(s):

The administration recommends the Board approve the 2025-2026 District Goals as 
presented.


