WOODBRIDGE SCHOOL DISTRICT

40 Beecher Road — South
Woodbridge, Connecticut 06525

Jonathan §. Budd, Ph.D. — Superintendent
MEMORANDUM

oard of Education Facilities Committee

FROM: an S. Budd, Ph.D., Superintendent

DATE: June 2, 2022

RE: June 7 Special Meeting:

Update on BRS Capital Needs: Solar Initiative
Please find attached information from Richard Huot, Interim Director of Business Services & Operations, in
relation to a proposed solar initiative to reduce energy consumption at Beecher Road School. Following
discussion at the June 7 Facilities Committee meeting, the initiative will also be discussed at a June meeting of
the Board’s Finance Committee, for ultimate proposed approval by the Board of Education at its June Regular

Meeting.

Superintendent (203) 387-6631 Fax (203) 397-0724 www.woodbridge.k12.cr.us



To:

From:

Re:
Date:

CC:

Jonathan Budd, PhD, Superintendent

Richard Huot, Interim Director of Finance and Operations
Solar Initiative

May 8, 2022

Facilities and Finance Committees

Titan Energy, a firm the Town and Board of Education has used for several years to reduce energy
consumption, has proposed Woodbridge apply for a solar installation to augment that which has already
been installed. Their proposal and energy savings calculation is attached. And am recommending the
application be brought forward to the Facilities and Finance Committees for their review and the Board
of Education’s ultimate approval.

Per Stage 3 of the suggested project timeline (copy attached}, | have submitted an initial application
through Titan to Greenskies Clean Energy. The proposal has significant advantages:

1.

It is a power purchase agreement which means there is no investment, but provides for the
purchase per kWh at $0.0403 cents. We are currently paying through Ul for delivery and
generation $0.2263/kWh.

Given the output of the proposed new solar array, that is a total savings of $71,488 annually.
This is a different amount than shown in the proposal because the proposal does not take into
account the savings in the cost of generation.

With the completion of this project, nearly all of the electric usage at Beecher Road School will
he provided by renewal energy.

The new solar panels would not be installed until the roof replacement project is completed,
which will likely be the summer of 2023.

In my experience, this proposal is very exciting as the lowest cost per kWh experienced was $0.08, and
the savings can be accrued without negatively impacting instruction.

Let me know if there is any other information you would like provided on this topic.
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