
Belton Independent School District

Board of Trustee Meeting Agenda Item

January 26, 2026

Item: Consider, Discuss, and Take Appropriate Action Regarding Commission of a 
Strategic Plan Charter

Contact Person: Dr. Malinda Golden

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑  Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 5: Maximize our use of resources for both current priorities and plans for the future.

Background Information:

In accordance with BDF(LOCAL), Belton ISD upholds principles of transparency and 
effective governance by requiring Board approval for the formation of stakeholder 
advisory committees. This requirement ensures oversight, accountability, and alignment 
with district priorities for committees established to advise on significant district initiatives.

The District upholds this practice to achieve two key goals: to officially authorize an 
advisory group's specific purpose, process, and role, and to enhance community 
awareness of the important work being done.

Fiscal Implications:

N/A

Administrative Recommendation(s):

Approve the commissioning of a Strategic Plan Charter as presented.

          


