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GOAL 2: LEADERSHIP
FOSTER A CONNECTED, COLLABORATIVE, & STRATEGIC APPROACH TO THE

CONTINUOUS IMPROVEMENT OF THE DISTRICT.
DECEMBER 2024

VISION & STRATEGIC ACTION
CONNECTED & COLLABORATIVE APPROACH
● We’ve continued our monthly cadence of leadership teammeetings with directors, assistant principals

and weekly cadence of meetings with principals. Beginning in January we will be transitioning to weekly

WIG sessions (Wildly Important Goal) meetings to create a weekly cadence of accountability for

principals, assistant principals, and executive cabinet teams. Executive Directors are charged with

hosting weekly WIG sessions with their teams as well.

● We’ve continued monthly DACmeetings and developed two calendar options that we’ll share with staff

on January 6 to vote on for recommendation at the January Board Meeting. Both options have an

extended Christmas break to allow for mid-year move-in to the new junior high next school year.

● We’re transitioning to quarterly meetings with LRFPC and revisiting how to create a representative

group of members who will regularly attend and be engaged in our Long-Range Facilities Planning

Processes.

STRATEGIC APPROACH
● Our Learner Portfolio has launched to ambassadors and will launch to all students and staff on January

6th and launch to parents on February 3.

● We’re working on revising our Strategic Action Plan in alignment with the 4 Disciplines of Execution to

narrow our annual focus and hold ourselves accountable for progress toward one main goal in the areas

of Learning, Leadership, Culture, and Community each year. I’ll engage with the Board in this work and

approach in January.

B E L L V I L L E B R A H M A S
LEARNERS TODAY. LEADERS TOMORROW.


