Technology Integration Goal #1
2011-2012

District Key Result

Increase student learning and expand instructional strategies by implementing technology.

Technology Integration Goal

Support data (evidence of need)

Increase the number of teachers who integrate technology to create authentic learning
experiences that enhance existing curriculum or create new curriculum.

What are the gaps?

« Staff do not know what technology should be used
« Staff do not know what technology could be used
* No vision

* Preconceived notions of technology return on investments

Measures (what will be used to determine goal progress)

Targets (what we hope to see at the end of the process)

1. Staff and student survey

1. Survey will show improvement in technology integration.

2. Collection of exemplary uses of integrated technology

2. At least one exemplary use of integrated technology exists for each grade level at

each elementary and each department at the secondary.

Strategies (what needs to be accomplished to achieve | Person(s) Responsible Timeline
this goal)

1. Support multi-facilitated professional development Directors of Technology and Teaching and Learning, August 2012
that encourages classroom and student use of technology | principals, technology integration specialists,

for learning and 21st Century skills. technology leadership teams

2. Complete classroom walk-throughs to collect snapshot | Directors of Technology and Teaching and Learning, May 2012
data on technology use in the classroom. principals

3. Administer a staff and student survey Directors of Technology and Teaching and Learning May 2012




