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History of  the 
Strategic Plan



• Contracted with MN School Board 
Association

• Work completed between October and 
December of  2022

• Over 600 individuals provided feedback 
and input

• 35-person committee created the structure 
and content of  the strategic plan

• The Board of  Directors approved the plan 
in January 2023

Reviewing the Process



Board’s Role in 
Strategic Plan Work



Board’s Role

• Main responsibilities: evaluate, establish, adopt 

*From Minnesota School Boards Association



• What this includes
○ Decision-making for the whole
○ Keeping an eye on the big picture

• What this does not include
○ Decision-making for the pieces
○ Getting involved in the details

Board’s Role



Review of  
Strategic Action Plan



• The Board gave us a destination, not a bucket list
• The plan is designed to be achieved by the 2027-2028 

school year
• To operationalize this vision a Strategic Action Plan 

has been created
• The action plan identifies strategies, accountable 

parties, deliverables, and deadlines for each objective

Strategic Action Plan



• The action plan currently contains 74 
strategies that will be completed over 5 
years. 43 have been completed to date

• Each strategy:
• Aligns to one goal and one objective
• Has a deadline
• Identifies who is responsible for leading 

the work and others involved
• Identifies a deliverable

Strategic Action Plan



Overview of  Progress

Deadline Objectives

2023 12

2024 24

2025 21

2026 6

2027 1

Current Stage

Not Started 15 (-12)

Researching/
Planning 1

In Progress 10 (-2)

Completed 43 (11)

Completed - 
Annually 3 (New)

Responsible Party
Academic 
Director 24
Executive 
Director 19

Principals 13
Human 

Resource 
Director 12
Activities 
Director 6

Equity Leads 2
Facilities 
Manager 2



Completed Strategies



Completed Strategy #1

Goal
3 – Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova Classical’s 
learning community in and outside the classroom.

Objective
3.3 – Students in all grades will have access to a variety of extracurricular 
offerings.

Strategy
Complete a comparison of the arts, athletic and other extracurricular offerings 
of the Upper School and Lower School and other similarly sized and structured 
schools.

Deadline Current Stage
Deadline Completion 

Probability

1/23/24 Completed N/A



Completed Strategy #1 - Deliverable

*Extracurricular comparison study presented to Board February 2024



Completed Strategy #2

Goal
3 – Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova Classical’s 
learning community in and outside the classroom.

Objective 3.4 – Nova Classical will recognize students regularly for their achievements.

Strategy
Create a “spotlight” component of Board meetings to highlight the outstanding 
outcomes of an individual student or student group.

Deadline Current Stage
Deadline Completion 

Probability

12/1/24 Completed N/A



Completed Strategy #2 - Deliverable

*1st Student Spotlight Recognition February 2024



Completed Strategy #3

Goal
9 – Recruit, develop and retain a diverse highly skilled staff who exemplify the 
virtues of Nova Classical.

Objective
9.2 – Staff will be recognized by the school community for their commitment, 
achievements, and actions that encourage and inspire the school to thrive the 
students to succeed.

Strategy
Create a “spotlight” component of Board meetings to highlight the outstanding 
outcomes or actions of of an individual employee or employee group.

Deadline Current Stage
Deadline Completion 

Probability

12/1/24 Completed N/A



Completed Strategy #3 - Deliverable

*1st Staff Spotlight Recognition March 2024



Completed Strategy #4

Goal
3 – Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova Classical’s 
learning community in and outside the classroom.

Objective
3.3 – Students in all grades will have access to a variety of extracurricular 
offerings.

Strategy
Use the extracurricular comparison and stakeholder feedback to determine if 
there are specific ages where an increase in arts, academic, or athletic 
extracurricular offerings are needed.

Deadline Current Stage
Deadline Completion 

Probability

7/1/24 Completed N/A



Completed Strategy #4 - Deliverable

*February 24, 2025 Board Minutes



Completed Strategy #5

Goal
3 – Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova Classical’s 
learning community in and outside the classroom.

Objective
3.2 – Nova Classical will draw on student voices to influence improvements to 
the school.

Strategy
Research best practice on engaging student voice including exemplar schools 
which can be used as a model.

Deadline Current Stage
Deadline Completion 

Probability

6/1/24 Completed N/A



Completed Strategy #5 - Deliverable

*Engaging Student Voice Paper



Completed Strategy #6

Goal
1 – Provide all Nova Classical students guaranteed access to Minnesota’s 
leading classical curriculum.

Objective
1.4 – Nova classical will provide exposure to the core components of the 
classical education model to all students who are new to Nova Classical.

Strategy
Nova Classical will identify core components that are included in our existing 
new student orientation.

Deadline Current Stage
Deadline Completion 

Probability

6/1/25 Completed N/A



Completed Strategy #6 - Deliverable

*Onboarding Description from June 23, 2025 Board Meeting



Completed Strategy #7

Goal
1 - Provide all Nova Classical students guaranteed access to Minnesota’s 
leading classical curriculum.

Objective
1.3 – Nova Classical will implement core components of our classical education 
model with fidelity in the classroom.

Strategy Nova Classical administration will evaluate teachers using the revised rubric.

Deadline Current Stage
Deadline Completion 

Probability

7/1/25 Completed N/A



Completed Strategy #7 - Deliverable

*Executive Director Report from November 24, 2025 Board Meeting



Completed Strategy #8-11

Goal
Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova Classical’s 
learning community in and outside the classroom.

Objective 3.5 – Nova Classical will conduct a review of its class sizes.

Strategy

• Write a summary of available peer reviewed research related to class size 
which includes information from peer reviewed sources about class size in 
the classical education model or identifies if this body of research does not 
exist (1/1/26)

• Compile data on class sizes at schools with similar models (1/1/26)
• Compile data on class sizes at Nova Classical disaggregated by school and 

department (1/1/26)
• Compile from three strategies above into a format that allowing for clear 

communication of findings to the Board (3/1/26)

Deadline Current Stage
Deadline Completion 

Probability

Various Completed N/A



Completed Strategy #8-10 - Deliverable

*Class Size Report presented to the Board June 23, 2025



Completed Strategy #12

Goal 8 - Provide classroom and extracurricular facilities which support our mission.

Objective
8.2 – Nova Classical will leverage the findings of the facilities review to identify 
the scope and model for financing a potential facilities expansion.

Strategy
Analyze methods for financing a project of the defined scope and sequence 
and make a recommendation on the best financial option.

Deadline Current Stage
Deadline Completion 

Probability

9/1/26 Completed N/A



Completed Strategy #12 - Deliverable

*Bond Pricing Proposal Accepted December 11, 2025



In Progress 
Strategies



In Progress Strategies

Classical Education
1.4 – Based on the identification of core components in existing new student 
orientation, Nova Classical will address missing core components of classical 
education for its new students including those who come in mid year.

Academic & 
Student Support

4.1 – Implement framework including providing clear expectations and 
retraining for each role involved in the MTSS framework.

Academic &
Student Support

3.2 – Assemble groups of Lower and Upper School students to provide 
feedback and make recommendations for engaging student voice.

Academic & Student 
Support

3.2 – Select extracurricular activities in the areas where needs are identified.  



In Progress Strategies

Academic & 
Student Support

3.1 – Review current behavioral coaching and discipline program to ensure 
connections to virtues and MTSS structure.

Staff Support
9.5 – A thorough review of the current practices in each touchpoint area 
(employer of choice) will be conducted. This review will assess the existing 
practices and also identify the desired long-term state for each touchpoint. 

Staff Support
9.5 - Identified the major initiatives required to maximize the positive impact 
of each touchpoint area (employer of choice) between Nova and its 
employees.

Staff Support
9.5 – Identify and rectify any deviations from our accepted practices in each of 
the touchpoint areas to ensure that we are effectively implementing the 
practices we endorse as an employer. 



In Progress Strategies

Staff Support
9.2 – Align supervisors with criteria for the creation of a recognition program 
to formally acknowledge the demonstrated standards of excellence of Nova 
Classical staff.

Staff Support
9.2 – Implement a formal recognition program that rewards the demonstrated 
standards of Nova Classical Staff.



Emerging Priority



Upper School Virtue Education

• Feedback from the Knights Roundtable Advisory Group indicates virtue 
instruction is an elevated concern.

• Students report that explicit teaching and discussion of virtues has 
largely disappeared since School of Logic (SOL).

• School of Rhetoric (SOR) students who have been at Nova view virtues 
as important to learn but disconnected from real-life application.

• New-to-Nova students recall virtues being emphasized upon entry but 
not reinforced in classrooms or daily culture.

• We will need to re-prioritize this area and re-evaluate how virtue 
instruction is reflected in the Strategic Action Plan moving forward.



Student Comments

• A teacher said they don’t teach virtue because they think it annoys us.

• “I barely even know what they are because I came in 8th grade” 
(Senior)

• “We learned them at such a simple level they don’t apply to what we 
do.” (SOR)

• “I know the songs but don’t really know how they apply to me.” (SOR)

• “We don’t really talk about them until the teacher has reached their 
limit for behavior.” (SOR)

• “Virtue shouldn’t be about focusing on bad.” (SOR)



“Everything that is great in life is the produce 
of  slow growth; the ever and great and higher, 
and nobler the work, the slower is its growth, 
the surer is its lasting success.  Mushrooms 

attain their full power in a night; oaks require 
decades. A fad lives its life in a few weeks; a 
philosophy lives through generations and 

centuries.”
-William George Jordan




