
     
    

 
 

 
 

 
 

Act 1240 Waiver Request 
 
District: Magnolia Public Schools 

LEA Number: 1402000 

Superintendent: John D. Ward 

Email: John.Ward@magnoliaschools.net 

Contact for Waiver: Leslie Mayo 

Contact Email: Leslie.Mayo@magnoliaschoools.net 

Contact Phone: 870-234-4933 

Date Received by DESE:  

 
 
The following documents must be submitted with the waiver request: 

1. Board resolution approving the waiver request 
2. Evidence of stakeholder involvement, including teachers and student families 

 
 
 
 
 

 
 
 
 
 
 
 
 



Waiver Request #1 
Topic: ACT 1240 Waiver Request 

Standards/Statutes/Rules: 

                Standard for Accreditation 1-A.5 (class size) 
                Standard for Accreditation 1-A.6 (teaching load – Grade 6 
Science only) 
                Ark. Code Ann. § 6-17-815 (teaching load – Grade 6 Science 
only) 
                DESE Rules Governing Class Size and Teaching Load 

Duration Requested: Fall Semester 2022 

Name of Open-Enrollment 
Charter Holding the Waiver N/A 

Schools, Grades or Classes 
the Wavier Will Apply To 

East Side Elementary – First Grade 
Magnolia Middle School – Grade 6 – Science and Math 

PURPOSE OF THE WAIVER 
(Must check at least one) 

☐  Enhance Student Learning Opportunities 
 
☐  Promote Innovation 
 
☒  Increase Equitable Access to Effective Teachers 

 
1. Provide a DETAILED RATIONALE explaining how the waiver will enhance student learning 

opportunities, promote innovation, or increase equitable access to effective teachers.  Include 
information about the problem or obstacle, if any, the waiver will help the district overcome.   

 
The Magnolia School District is seeking an ACT 1240 waiver in order to participate in the residency model 
administered through Southern Arkansas University (SAU) (IHE).  By partnering with SAU and participating in 
the Arkansas Teacher residency Model, the Magnolia School District will increase our capacity to recruit and 
retain highly effective teachers while addressing the current teacher shortage issues.    

With the approval of this waiver request, the Magnolia School District will partner with SAU (IHE) to place 
interns at East Side Elementary and Magnolia Middle School.  The interns/residents have been vetted 
extensively by SAU (IHE) to ensure they are day-one-ready.  The highly qualified master/lead teacher will be 
teacher of record and work directly with the interns/residents providing support and feedback through 
coaching, modeling and observation. There will be one master/lead teacher per intern/resident 
Interns/residents will be paid long term substitute salary and master/lead teachers will be compensated with 
stipends. This is a partnership between the district and IHE that will necessitate a continued cadence of 
communication to “Grow Your Own”.  

In order to provide a more focused, hands-on experience, the interns/residents and the master/lead teacher 
will be provided multiple layers of support from school, district and university.  Additional time will be scheduled 
for the intern/resident and master/lead teacher to discuss content, instructional strategies, student data, unit 
planning and other related topics.   

The Residency Model is a model of internship which strengthens and grows not only the intern’s/resident’s 
instructional practice, but also the district’s qualified teacher pool, the Master/Lead teacher’s leadership 
capacity and the partnership between school districts and higher education.  

 
 
 
 
2. Provide a detailed explanation of how the services being waived will be provided for students.   



Currently, we do not have any applicants for many of the positions we have open.  Allowing us to enter a 
contract with an intern/resident candidate ensures that our students have the most qualified person we can find 
for the position. Students will have the benefit of being in a classroom with an intern/resident who is 
consistently supported and monitored.  A highly collaborative team will be created as the mentor and interns 
plan, practice and reflect together.  We feel confident that having a resident is a better solution to our teacher 
shortage than a substitute teacher since they have an educational philosophy and understand the importance 
of student engagement and core instruction.  

Furthermore, SAU (IHE) has determined that each of these applicants (Interns/residents) have met required 
grades in all pedagogy/content areas, each is free of dispositions from fieldwork classes, and has the 
recommendation from the IHE for the position.  

  

 
 
3. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the 

waiver. 
 

 
Students will have the benefit of being in a classroom with an intern/resident who is consistently supported and 
monitored by an instructional team, administrators and partnering IHE.  The Magnolia School district will 
monitor the effectiveness of the residency model through multiple sources of data including but not limited to:  

• Regular and timely feedback from the master/lead teacher, university supervisor, and other 
administration  

• Student achievement data both formative and summative assessments, observations, walk 
throughs,   

• Surveys from students, parents and educators  
• Educator data from LEA Insights   
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