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Balanced Scorecard (BSC)
QUICK TIP: To view the 

Balanced Scorecard at 

any time, visit:

g-pisd.org/BSC



Promote cross-departmental and campus 
collaboration to streamline interconnected 
workflows and identify opportunities for 
automation that drive operational efficiency and 
service excellence.

Research, pilot, and implement AI-driven tools 
designed to automate and streamline time-
intensive administrative tasks, with the goal of 
improving operational efficiency, reducing manual 
workload, and enhancing staff productivity across 
departments.

Priority 4.1 – Annually 

improve operational 

processes  

GOALS
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MAJOR CONTRIBUTIONS…

➢ Board Approval of Budget Calendar & Budget Planning Guide

➢ Daily Support for all Budget Related Inquiries

➢ 1:1 Budget Review Meetings with Campus Principals and Directors

➢ Monthly Roundtable Trainings with District Budget Managers

➢ School Bonds Transparency for all Stakeholders

➢ Chapter 313 Portfolio Transparency for all Stakeholders

➢ Monitor Local, State, and Federal Fiscal Changes/Updates

➢ Annual Financial Audit Report with Zero Findings



• Finance

• Payroll

• Human Resources

• Student Information 

System

• Family Access  

• Workflow Automation 

Forms

• Paperless Records 

Retention for Students 

& Employees

• Construction 

Management Tool

• School Visitor 

Management Tool

• Emergency 

Management System

• Substitute 

Management

• SHARS

• E-Learning 

Platform for 

Required Trainings

• Inventory

• Technology Work 

Orders

• Maintenance Work 

Orders

• Facility Use/Rental
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ASK IDA
Ask IDA is a closed-source artificial 
intelligence tool, similar in function 
to ChatGPT, which is an open-source 
product developed by OpenAI.

Contains G-PISD essential resources, 
including local, state, and federal 
resources such as from TEA, TASB 
Policy, FASRG, TDA, etc. 



Develop multi-year financial plans and forecasting 
models that align with district priorities, 
support long-term fiscal stability, and anticipate 
evolving funding conditions.

Increase financial transparency and stakeholder 
engagement through accessible, timely, 
and informative communication across multiple 
platforms.

Adopt an Effective & Efficient Annual Budget & 
Tax-Rate for the Upcoming School-Year

Priority 4.2 – Maintain 

fiscal viability, stewardship, 

and improve staff 

knowledge of sustainable 

budgeting processes  

GOALS
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MAJOR CONTRIBUTIONS…

FUND BALANCE RESOLUTIONBUDGET PARAMETERS MEMO
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DEDICATED WEBPAGE FOR G-PISD 

“Wild About Finance” 
➢ We are collaborating with the Center for Effective School 

Operations to develop a dedicated webpage designed to help 
our community better understand key aspects of school 
finance.

➢ The page will include information and resources related to:
• School Finance 101
• The Impact of School Bonds
• Recapture (Chapter 49)
• Chapter 313 Agreements Expiring/New Projects with New Laws
• And more…



 The Texas Comptroller of Public Accounts' 
Transparency Stars program recognizes 
local governments for going above and 
beyond in their transparency efforts. The 
program recognizes government entities 
that accomplish the following:

 Open their books not only in their 
traditional finances, but also in the areas 
of contracts and procurement, economic 
development, public pensions and debt 
obligations; and

 Provide clear and meaningful financial 
information not only by posting financial 
documents, but also through summaries, 
visualizations, downloadable data and 
other relevant information.

❑ Traditional Finances

❑ Contracts and Procurements

❑ Economic Development

❑ Debt Obligations

❑ Public Pensions

PENDING COMPLETION…



Conduct comprehensive resource allocation 
analyses—across both instructional and 
operational domains—leveraging data analytics to 
ensure equitable and strategic distribution of 
resources.

Ensure all construction projects—new facilities, 
renovations, additions, and bond-funded upgrades—
are strategically planned and executed to support 
long-term instructional goals, operational efficiency, 
and alignment with the district’s vision to educate, 
inspire, and empower every student

Priority 4.3 – Ensure 

Strategic Alignment of 

Resources

GOALS



❑Legislative
❑ House Bill 2 signed into law by 

Governor
❑ $8.5 Billion in new funding:

❑ Teacher Incentive Allotment

❑ School Safety Allotment

❑ Special Education Funding Adjustment

❑ Allotment for Basic Costs

❑ Senate Bill 2 signed into law by 
Governor
❑ $1 Billion in new funding 

❑ School choice program

❑ Senate Bill 4 (if approved by voters)
❑ Increases Homestead Exemption from $100K 

to $140K



Where does a school 
district's money 

come from?

Where does the 
school district's 

money go?

SCHOOL FINANCE 

101



SCHOOL FINANCE 

101
• Local property taxes

• State contributions

• Federal funds

Primary funding sources for public education

• Primary source of state funding

• Designed so all districts receive “substantially equal 
access to similar revenue per student at similar tax effort”

• Formula driven using both local property tax collections 
and state general funds

Foundation School Program (FSP)

Key feature: as local property tax collections 
increase, state funding decreases





Portland Village
200

Wildcat 
Republic

500

David Estates
575

Reserve at West 
Portland

348

Fox Landing
104

Garnett Estates
92

Harbor Bay
93

Bay Point
17

Bay Landing
81

Mannar Estates
12

Grand Estates at NS
199

The Pointe at Bay Ridge (Lennar)
801

Residential Development
20
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BOND 2023/2025 PROGRESS 

REPORT COMING SOON…

All construction and 

replacement plan 

projects are currently 

in various stages —

design, construction, 

or completion — and 

each is progressing in 

alignment with 

established timelines 

and expectations.



Full Implementation of Sentinel School Safety 
Platform

Develop Strategic Actions for all safety related projects involving Bond 
2023 and 2025 funds

Execute the 2026 Safety and Security Audit to ensure the district remains fully 
compliant and to develop clear action items that support ongoing 
improvements

Increase the number of Safety Challenge Coins issued recognizing outstanding 
actions related to school safety.

Priority 4.4 –

Annually improve 

safety and security

GOALS



What is Sentinel?

 Sentinel is the Texas Education Agency’s (TEA) new 

Safety data management and monitoring system 

designed to streamline how districts submit, track, and 

review information related to school safety compliance, 

accountability, and monitoring.



What kinds of 
Safety 
Information?

 Threat Assessment 
Documentation

 Emergency Operations 
Plans and Documents

 Safety Drill Logs/Intruder 
Audit Results

 Safety Grant Compliance

 New Modules are being 
added frequently- Bus 
Safety Reporting



Transition to Campus 
Level Safe and 

Supportive Schools 
Teams has occurred

All District Safety 
Documents are in 

Transition 
to Sentinel Platform 

Storage

Sentinel Implementation



Upgrades to 
Emergency Response 

Programs and 
Hardware

SRO Vehicle 
Purchases and 

Outfitting

Safety Bond Project 

Evaluations Underway



Camera System 
Upgrades including AI 

Capabilities

Radio System 
Infrastructure and 

Equipment Upgrades and 
Replacements

Safety Bond Project 

Evaluations Underway



2026 Safety Audit 

The Document Review for Each Facility 
Includes:

 Conduct data

 District, campus and facility multi-hazard 
emergency operations plans (EOPs and 
Facility Guidelines).

 Staff and Student handbooks 

 Visitor management and access control 
procedures.

 Campus or facility crime data.

 Floor plans and site plans.

❑ Entrance Conference

❑ Thorough Facility Assessments 

❑ Facility lighting and camera 

coverage Assessment

❑ Student and Staff Surveys

❑ Intruder Assessment of each 

facility

Scheduled to begin January 12th!



Safety Challenge 
Coins

 Goal:

o Increase number of coins issued 

to at least 36 for the school 

year

o Receive nominations from 

outside of the Safety Dept. 

utilizing nomination form 

shared with campus and 

district leaders.



Thank you!


