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2023-2024 Committee Work

The work of the 2023-2024 Strategic Planning Committee
resulted in an interactive document on the website that allowed
the public to click on each Strategic Priority area to view more in-
depth information.



Priority #1
Comprehensive Achievement and Civic Readiness Goals
(formerly World's Best Workforce)

*Clack on *Priority #.." to see smplemented actons.

oyalton Public Schools
4 24-25 Strategic Plan 02%0

- Al Children Are Ready For School

= AT THE END OF THE 2024-2025 SCHOOL YEAR, ALL
PRESCHOOLERS IN THE 4-YEAR-OLD PROGRAM WILL ACHIEVE
PROFICIENCY (A SCORE OF 6.4 OR GREATER) OR ONE YEAR'S
GROWTH IN THEIR SOCIAL/EMOTIONAL SKILLS (OBJECTIVE
1A-38) AS MEASURED BY THE PRESCHOOL ASSESSMENT DATA.

- All Raclal And Economic Achlevement Gaps

Between Students Are Closed

= THE PERCENT OF STUDENTS RECEIVING SPECIAL EDUCATION
SERVICES AT ROYALTON PUBLIC SCHOOLS WHO EARN AN
ACHIEVEMENT LEVEL OF MEETS OR EXCEEDS IN MATHEMATICS
STANDARDS AS MEASURED BY THE MCA TEST, WILL BE ABOVE
50%

- All Students Are Ready For Career and

College

= BY THE TIME OF GRADUATION, 50% OF SENIORS WILL DEVELOP
A POST-GRADUATION PLAN DEMONSTRATING CAREER AND
COLLEGE READINESS AND PRESENT IT TO A GRADUATION
COMMITTEE IN THE SPRING OF 2025.

- All Students Graduate From High School
= ALL STUDENTS WHO ARE ELIGIBLE TO GRADUATE AT ROYALTON
PUBLIC SCHOOLS IN FOUR YEARS WILL REMAIN ABOVE 90%.

Priority #2
Life Skills/Post-Secondary
Preparation/Career Pathways

*Click on "Prionty #..." to see implemented actions.

Priority #3
Social and Emotional Supports

*Click on "Prionty #..." to see implemented actions.

Priority #4
Highly Effective Communication

Click on "Prionty #..." to see implemented actions.

MISSION

CREATE A WELCOMING AND SAFE ENVIRONMENT
WHERE ALL STUDENTS AND STAFF ARE

EMPOWERED AND CHALLENGED TO ACHIEVE
THEIR PERSONAL BEST.

VISION

T0 DEVELOP LIFELONG LEARNERS WHO ADAPT
CREATIVELY TO AN EVER-CHANGING WORLD.

CORE VALUES
ESPECT

HUNESTY
INTEGRIT

- Prepare Students To Be Lifelong Learners Prioriy . o .
= ALL STUDENTS WILL PARTICIPATE IN AN ELECTIVE AND/OR Co-/Extra-Curricular Opportunities/Community

ENRICHMENT OPPORTUNITY THAT PROMOTES LIFELONG Education and Participation
LEARNING AS MEASURED BY STUDENT PARTICIPATION DATA.

LE/DERSHIP
ACCOUNTABILITY
ik n ey . s mplemntod s ERVICE



https://drive.google.com/file/d/1_wPZP8MsHA2VcDSJRKKxLs_cwaBlFBgz/view

2024-2025 Committee Focus

The Committee met in September, November, February and
April.

The 2024-2025 Strategic Planning Committee refined the
goals and action steps of the Strategic Plan. This included a
survey sent out District wide to include further stakeholder
input.



Strategic Planning Survey Results

Administration was able to present the results of the District-wide
survey at the April 30 meeting.

Link to Strategic Planning Survey Results



https://docs.google.com/presentation/d/1wjKX-KaalfZ3n7v9Vh_p9q27L5LaEnjQ-fzmGKKzrPE/edit?usp=sharing
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Updated Interactive Graphic
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Board Suggestions/Edits/Input



Next Steps

Update the website

Continue to implement action steps



Thank you!



