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RATIONALL:

See Attached Consolidated Summary Report Exhibit, detailing damages to UISD districtwide Facilities at various
school campuses and departments that resulted from the extreme freezing inclement weather conditions
experienced during Winter Storm URI, Iasting from February 13 through February 19, 2021.

Additionally, an attached Exhibit: Report of Electrical Power Interruptions for United ISD Campuses and
Departments, as provided by AEP Texas, outlines all the school campuses and departments that experienced
power interruptions during this same time period of the Winter Storm Uri.

All Student Support Services Departments continue their team effort in assessing and repairing all facilities and
equipment damages as a high priority activity, to ensure a swift and safe completion. Therefore, this consolidated

report will continue to be updated, as additional reports are obtained and evaluated, in a continued process of
establishing a final satisfactory resolution to any disruptions.

BUDGETARY INFORMATION: See Attached Exhibits

POLICY REFERENCE & COMPLIANCE: CV
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Report of Electrical Power Interruptions for United 15D School Campuses and Departments

26-Feb-2021
Monday Tuesday Wednesday Thursday Friday
Comments
School 15-Feb-21 16-Feb-21 17-Feb-21 18-Feb-21 15-Feb-21
) | t
1 |alexander Hs (Main) Out at 2:02 Fully restored at
a.m., 4:02 p.m.
2 L8 sohnson Hs (Main) Out at 11:08 IFuIIv restored atI
a.m. 5:10 a.m.
3 ILB Johnson HS Sth Grade Cut at 11:08 [Fulty restored atf
5:10 a.m.
Out at 1:33
4 1United South HS 9th Grade a.m., restored
at 1:32 p.m.
Out at 2:12 a.m. Approximate times: feeder went out
Ir 1
S |5.T.EP. Academy or out at 12;48 LRI Could be 5:07 several times, but did not include all
5:00 p.m. p.m. i
customers all the time.
I
6 |Lamar Bruni vergara ms Out at 11:08 Fully restored at
5:10 a.m.
7 JSalvador Garcia MS Out at 2:07 a.m. LG
I 12:37 p.m.
|
8 [uarez-Lincoln at DD Hachar ES IDut at 2:07 a.m. G
12:37 p.m.
Approximate times: feeder went out
be 5:07
9 [Killam ES Out at 9:48 a.m. |Fu!ly restored atjCould be 5 several times, but did not include all
12:51 Ip.m. .
customers all the time.
0 Fully restored at
JNewman ES Out at 3:50 a.m.|2:06 a.m.
11 Isalinas es Out at 12:43 JFully restored at
a3.m. 5:00 p.m.
12 Weterans Memorial ES Out at 11:08 JFully restored at
&.m. 5:10a.m.
13 LCenteno ES Qut at 2:13 a.m, Fully restored at
7:52 p.m.
Approximate times: feeder went out
| :
14 JCuellar ES Cut at 9:48 a.m. :’:l-lsylreslored at Enr:ld Lk Iseveral times, but did not include all

customers all the time.

Gale Facilities & Support Service

15 Center
Saunders Support Service Center, JFully restored at
16 Out at 4; .m.
Purchasing, & Tax Office oure 12p.m 4:12 a.m.
Approximate times: feeder went out
17 JFood Production Center JOut at 9:48 a.m. several times, but did not include all

JFully restored atfiCould be 5:07
12:51 Ip.rn.

T:ustomers all the time.

Source: AEP Texas Customer Account Senior Manager - Paulino Lucio Il




Facilities Dept. and Energy Dept.

Caused by February 2021 Winter Storm
UPDATED: 2/26/21

Maintenanca and Operationy
HVACIEMS.
Feod Service Depariment

Consolidated Summary Repeort of District Wide Facilities Damages

School/Department Issue/Request Date of request| Repair Description |STATUS of Repairs RE;g?aCts:ls
Arnidt Elementary _
Waler laak roem #32 Watarline shut off in
WO#1005988 P01 | asaroom P ETe $266.48
Irrigation leak WO#1005871 21152021 Irrigation line repaired Complete $381.00
Cutside courtyard walar
|Borchers Elernentary fountaln lanks R Shutoil okl Plogrees $658.10
Installation of new glass
So‘:f;f:ng“d‘” e 2M8/2021  |window lo be ordered through|  Work in Progress
L approved vendor $191.49
Bad blower wheel and motor
B AHU 29 WO#1005886 I Thasd 1o anier Work In Progress $216.98
Centeno Etementary
Two broken waterlines .
Clark Elementary outside of caleteria next to 21Tza21 Water valve shut off Work in Progress $308.10
Colonel Santos Benavides Elamantary
Cuellar Elementary No power ta campus 211672021 Powor restored on 2/18/21 Complete Not Applicable
Waler lountain leaking
De Liano Elementary outside of mom#1 211772021 Shut off Work In Progress
WOo#1005819 $708.10
Walter pipe leak nnning into
administration office 2/18/2021 Waterline shut off Waork In Progress
Fasken Elementary WO#1005889 $452.15
Waier laak betwsean wall
WORI05931 21922021 Need Assessment
'Finlgz Elemantary r
City of Laredo working on
Freedom Elementary L_ow waler pressure 21872021 lasues related 1o water (ines Complete Not Applicable
Watar Isak behind gym {$/2in
pipe lo portable laaking) 2172021 Water valvae shul off Work In Prograss
B.Garcia Elementary WOH1005924 $358.10
No power to campus 216/2021 Power restared on 2/18/21 Complete Not Applicable
Water laak outside next to
Gutierrez Elomentary waler tank WOH#1005891 21672021 Waler valve shul off Work In Progress $301.88
Water leak behind caleteria
WO#1005771 217021 Water valve shut off Work n Progress §232.49
As par Enargay dept, AHU 16
Leak found at mechanical shutoff and isclated,
room located in gym. 216021 Schedulad to ba Inspecied Work in Progress
WO#1005856 and repalrd by HVAC
coonbractor on 2/2221 $266.48
Request for ganerator
Juarez/Lincoln at D.0. Hachar Elementary| w0#106038 and 1006037 2172021 Supplied by Maintenance Complete $150.37
No power to campus 2/16/2021 Pawer restored on 2/18/21 Complate
AHU-16 AHU Coil Repacement Work In Progress $11.375.00
Leaking water lina for AHU 18| Water leak on chiliwater coil
WOK1005590 2182021 |ozon. Contractor Sunbeltp | WORIMPIOGSS | inyieg above |
Hose bib located outside of
Kazen Elemenlary caleteria leaking 211572021 ‘Water valve shut off Work In Progress
WO#1005809 $166.48
Kernady-Zapaia Elementary No pawer to campus 211872021 Powaer restored on 2/18/21 Complate Not anicabla
No power to campus 211612021 Power rastared on 2/18/21 Complete
Kitlam Elementary Gutsids hoss b 15aKing Not spplicable
WOH#1D05813 2182021 Woater valve shut off Work In Progress $366.48
Irrigation tank leak .
WO#1005773 211572021 Repaired line Complete $216.07
Malakolf Elementary Qutside drinking water
fountain copper line broken 2152021 Shut off Work In Prograss
WO#1005818 $708.10
Broken imigation line in back Leak found when imrigation
IMullar Elemantary of school 22412021 e woTe Birad back on) Work In Progress $100.00

Revised: 2/26/2021 at 2:53 PM
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Facilities Dept. and Energy Dept.

Caused by February 2021 Winter Storm
UPDATED: 2/26/21

Consolidated Summary Report of District Wide Facilities Damages

{Mantenance and Operations
HVAC/EMS
Facd Setvice Dopsrimenl
. . . Estimated
School/Department Issue/Request Dale of request| Repair Description |STATUS of Repairs .
Repair Cosls
Newman Elementary No power to campus 21612021 Power restored on 2/18/21 Complete Not applicable
|Nye Elementary
imigation line leaking
\WO#1006550 215/2021 Shut off Work in Progress €295 00
Perez Elementary Hose bib located outside of
calelaria leaking 21872021 Shut off Work In Progress
WO#1005746 $408.10
Outside drinking water
Prada Elementary |tountain laaking at water line 20 Repair panding Wark In Progress $708.10
AHL 18 haalers nat working Need replaca alactrical cireuit Work In Progress
Wo#1005979 mek- $3.500.00
Roosevelt Elementary
Ruiz Elemantary No power to campus 21672021 Power restared on 2/18/21 Complete Mot Applicable
Domestic back flow leaking 'ﬁaponed to Construction
{located in front of campus) 2i15/2021 Dept. Contractor repalrad on Complete
W D#1005868 02/18/21 $416.20
| Safinas Elementary No power to campus 21672021 Powaer restorad on 2/18/21 Complate
Loak inside cafeteria
WOH#1005866 2nsr2021 Valve above caillng rapaired Complete $358.10
San Isidro Elemantary
Trautmann Elemantary —
Velerans Memorial Elementary Mo power to campus 211872021 |Power restored on 2/18/21 Complete Not Applicabla
2affirini Elamentary
Leak on irrigation back flow Temporarily shut off. Cut off
WO#1005880 2152021 |valve leaking 1o ba changed LY HL e $525.00
Bruni Vergara Middle Na power to campus 2/16/2021 Power restored on 2/18/21 Complete Not Appiicable
No hot watar at eafeterla
water hagtar) 2M9/2021 Water heater wos resiarted Complete $358.10
Room #40 walter leak Water line at classroom shut
WOH1005768 2He6i2021 ot Waork In Progress $223.88
FCU 01 valve and actuator Will request queie from
i Midhe are damaged lougbolt_____ orkiqifvooeess $2,835.00
ater leak on differen
_(.“.‘H.llar Olenk WO#1005991 2/15/2021 g 1ch caused Complete $200.00
Waier leak in room # 40 Cold waler pipe laaking in the
WO#1005980 21612021 | room 40 gink HVAC ingtalied | Work In Progress
Irigation tank locatad by fisld Temporarily shut off. Pending
house laaking WO#1005925 Zio/2021 waler pump connaction, yvoosln Biogress £618.07
ites Herrera Chiller 1 2 isolation Valves —
L L L P
ATU LR 01 RTU LR 62
WO¥1005893 Need Trana (o troubleshoot, Work in Progress $400.00
S. Garcia Middle No power to campus 2He/201 Power rastored on 2M18/21 Complete Net Acollcabl
Gonzalez Middle Cutslde hose bib [eaking 21772021 Repaired Complete $220.13
Leak In mechanical rogm 22021 Water shut off valve closed Work In Progress
f WO#1005920 $248.21
Las Obispos Middle e T Aok
Roof leak between library and 212212021 Roofing contractor to be Work In Prograss
hallway notified, Under warranty. g Lnder Warranty
Clty of Laredo working on
issues related to water ines
Raul Peralas Middle Low walar pressura 2192021 aflecting the area of HWY353 Complete
As of 2/21/21 prassure was
i restorod $45.18
] Water line leaking in 200
Trautmann Middle wing to outside WOS1005922 2nes2021 Water shut off at valve Na $460.88

Unitad Middle

Reavised: 2/26/2021 at 2:53 PM



Facilities Dept. and Energy Dept.

Caused by February 2021 Winter Storm
UPDATED: 2/26/21

Manienance and Operations

Consolidated Summary Report of District Wide Facilities Damages

HVACIEMS
Food Service Depariment
- . . Estimated
School/Department Issue/Request Date of request] Repair Description |STATUS of Repairs Repair Costs
Water leak cutside of campus
on wes! side (hos blb 2/15/2021 B | <opeired gomnlete $1.012.15
. Will request quate from
United Middle 6th Campus AHU 01 has coll leak Sunbeltto ropairleak, AHUS |
WO#1005905 sarvicing tha affectad area 4
_Hgvm), $2.500.00
. Waler leak behind vocational
United South Middle suildi 219/2021 Waler shut off at valve Work In Progress $408.10
New VCT. ceiling grid, ceiling
—_— Damage to portable RR 211972021 Ules, and light fixturas Work In Prograss £9,068.10
ashington Middle AU 52 comprassor Julles, and light fixtures
damaaed WOHT Need Io request quoles Work In Progress $29,000.00
Waler haater ai cafetaria not
working WO#1005350 2/16/2021 Repaired Complate 52.812.15
Hose bib outside of large gym
leaking WOK1005839 21162021 B | Sogaied Comgisle $366.48
Green housa ling leaking
WOR1005934 211672021 Repaired Complete $360.00
Sofball field irigation line Penging replacement of
N —— leak WO#1005935 2192021 |oauge. LMl ST $638.10
' e Electrical breakers nseded lo
b rese! for AHUS 2/19/2021 Electricians reset breakers Complela $63.00
Chiller 6 damaged Isclation Chill water leaks on [sotation
valves i e r valves . Ouote Sunbelt AN $4,250.00
Chiller 5 main pipe for water o ey pipe "g‘w
maka up broken and leaking 2M8r2021 o ti In aw Gy arda, Complels
WO#1005547 um"'p” $300.00
Damagediwet ceiling tiles in
. storageWOH# 1005747 and in 21652021 Change ceiling tilas/clean up Work In Progress $113.00
AHS 9th Grada Campus Chill waler lsaks on water
Chilaa 1,24, bwntat moka ur BF- 117701 S | maka U caums by |ow Work In Progress
Bemsaed lermperature,
No power to campus 2/18/2021 Power restored on 2/18/21 Complete Not Applicabla
Woter leak in threa main
chiller lines WO#1005780 2162021 I |Rensmd LD $912.15
Water fountain leaking
WO#1005084 and 1005586 BT o in Doms $708.10
ChiNar 3 needs refrigerant Still under repair by Tranae, ta
chatgal ta?l:‘;‘ pump pending to be contactad. Chillars 1 and 2 Work In Progress TR
ba Ins h b 725,
Lyndon B, Johnson High PO lsl::eh:;:r‘g:nn:i':palr
ey 2 b e Sunbelt Alr Conditioning Work In Progress
o Inspected and recommended
reolacing coll, $3,565.00
Broken chiit water coll AHU
03 WO#1005992 Bt Conlpiete $6,550.00
Chillar 04 make up water pipe
brokan WO#1005841 2/16,2021 Rapaired Completa
Sler 0= meie i weler pipe 216821 |Repaired Compiate
broken WOH1005393
Leaks at chiller arca 21512021 g:::"“ ‘:n"::’e;mm = Complete S
Chiller 1,2, and 4 make up Construction Depariment io
LBUHS Sth Grade Campus back nler dama 2182021 liahe care of i with Contractor | Vork in Progress
Chillar 3 maka up backfiow 211812021 Construction Deparimant 1o Work In Progress
preventer damaned H with
f . Water leak outside
Unitad High WO#1008134 and 1005635 211572021 Repaired Completa $508.10
UHS 9th Grade Campusg
Green house lina laaking
WO#1006114 21572021 Repaired Compiele $392.33
Irrigation tank leaking
WO#1005845 216/2021 Rapaired Complete $440.02
Unitad South High Tampotary repalr dona
g’:k" ;":"" P'“'m:m':z“;' 21242021 |2/25/21 10 be able to tum on Work In Prograss
maged chiters 1 and 2 §27,000.00
Chiller 8 water make up
damaned WO#1005094 2152021 Repaired Compleia

Revised; 2/26/2021 at 2253 PM

Aol 5



Facilities Dept. and Energy Dept.

Caused by February 2021 Winter Storm
UPDATED: 2/26/21

Consolidated Summary Report of District Wide Facilities Damages

[Mantenance snd Oparations
HVAC/EMS
Food Service Department
. - Estimated
School/Department Issue/Request Date of request| Repair Description | STATUS of Repairs Repair Costs
Man hole backing up 21772021 City of Laredo repaired Complete $78.66
Water leak at mechanical |Reported to contractor
where chillers are located 2202t through Construction Dapt. et Rrograss $640.26
Waler leak in room #114 211972021 g’aier valve tempararily shut Work In Progress $200.00
; Backflow temporarily shut off.
‘Ijlvr;‘f‘purgggggwmer tank leak 211972021 Conitractor Allled Fire Work In Progress
Profection to be contracted. $1207.56 |
Sunbelt Alr Conditioning
AHU 9A coil has several Inspectad the unil and
USHS 9th Grade Campus \skas =" A8 Taplacing the Waork in Prograss
col) $6,225.00
o R s 21972021 |Seme a3 above Wark In Progress
Water leak from AHU 8 Wet ceiling tiles to be
WO¥1005525 changed Need Assesamani
Chiilers 1,2,4. water make up Construction Deparimant to
dama 21872021 |iake care of it with Contractor | Orkn Progress
Chillar 3 water make up Consiruction Department to
damaged 26021 |, o cara of itwith Contractar | WorkIn Progress
STEP Academy
Broken water line locatad by
filtars WO#1005854 21612021 Sy | Hopalred Somplolo $512.15
Hose bib located in parking 21812021 Re
palred Complete
Facilities at Gale lol leaking WO#1005851 s eoed o $366.48
No power 2/16/2021 21831 Camplete Not Applicable |
PVC water line broken (fillers
081 2/18/2021 Rapalirad Complele
Waler lines autside of 2/16/2021 Shut off Work In Progress $666.20
Saunders Service Center Fower was reclosad on :
2162021 2018/21 Complele Not Applicabls
21152021 Shut off Work In Progress
$458.10
‘Water leak outsida of
LHSD Central Office Tachnology depariment 211512021 Shut off Work In Progress
WO#1 $458.10
Water leak caused by waler
heater in Technology 2162021 Repaired Complete
Department WO#1005908 $2.698.30
Fire sprinklar line broken Repaired by Allied Fire
WO#1006098 2z Pratection Compiels $3.120.23
Raplacement of two slectrical
swilches feeding technology achno
squipmenl inslde of Child g:p'a:;‘:;y i logy Completa
Nutrition Dapt. poriabla i
needed §5471.98
P Coil kit to be ordared from
g::‘ :;f wall;;: fr:heazar 0 approved vendor RM Work In Progress
mosiiorcares, Refrigeration Supply $89.48
Child Nutrition Department Evaporative motor of walk in oN;wﬂ:\t;amt;ve m to be
freazer wora out and neads to vendor RM Ref?ipgmﬁon Wotk In Progress
Pl Supply $536.75
PVC water lina broken i
localed under portables Child 2202004 |[hopaired by Child ""ﬂ“" Complete
Nutrition Dapt. palbson $52.33
Repairs neaded on steam gm:?; :ﬁ::.: by
line, steam condensate line, approved vendor Cleaver Work In Progress
and boiler number 2 Brooks $57.000.00

Ravised. 2/26/2021 at 2:53 FM
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Facilities Dept. and Energy Dept.

Caused by February 2021 Winter Storm
UPDATED: 2/26/21

Consolidated Summary Report of District Wide Facilities Damages

|Mantenance and Operations
HVACIEMS
[Food Servica Department
. L ) Estimated
School/Department Issue/Request Date of request| Repair Description |STATUS of Repairs 7
Repair Cosls
Leak by bay wash area
Mot Trans WOH005048 21512021 Shut off Work In Progress $549.72
portation Comp a8
DIX-2 compressar damagad '“I L Work In Progress §1.102.00
. Domastic main line broken 22072021 Broken line repaired Complele 1.249.72
Sauth Transportation Losk ot bay wash 272072021 ___|Shutht Wark In Progress 1.186.48
Police/Brantley Hall Water leak WCO# 1005875 21572021 Water valve closed Work In Prograss $289.50
Water leak bahind home side
bleachars WO#1005011 2M72024 Hose bib was repaired Complele T
St Backflow kit to replace gauge .
Water leak on domestic 223/2021 has been ordered. Minimal Work In Progress
backflow \
tgak. $408.10
‘Waler valve temporarily
Kruegar Field Water lsak WO#1005998 211672021 closed. Pending Install of new Work In Progress
water pump. $458.10
[—_Totsl Estimated 526131983 |

Revised: 2/26/2021 at 2:53 PM
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