@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: February 12, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Missed School Days Due to Inclement Weather

Executive Summary (Brief description of agenda item):

GISD was closed January 26, 27, and 28 due to the icy road conditions. Fortunately, we had
enough instructional minutes built into the calendar that those days will not need to be made up by
the students. For record keeping purposes, we want to gain approval from the board to pay our
employees for those three days without having them make up the time. We know that will be the
desire of the board, but for accounting and auditing compliance purposes we just want to have it

documented.
Fiscal Impact

Cost: Funding Source: Fiscal Year:

[ ] Recurring [ ] General Fund Amendment Required?

[ ] One-Time [ ] Grant Funds [ ] Yes

[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)

Total Cost:

Administration’s Recommendation:
It is my recommendation that the board pay the staff for the three instructional days missed due to
icy road conditions but not have our employees "make up" that time.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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