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February Board Report (2-23-26)

1. We have received a grant from TEA for $440,000 that will help us in the implementation
of our new curriculum. Thanks to Mr. Latham for his hard work in getting this approved!

2. We have a 2" grant under review in regards to transportation. This grant would pay for
about $160,000 toward two new busses. Basically, we could buy two busses for the price
of one. A new full size bus cost in the $140,000 to $150,000 range. Should we receive
this grant, we would be coming to you with a budget amendment.

3. Principals had their MOY TPESS evaluation with me this last week. We had some good
conversations regarding goals, scores, and ideas as we begin looking into next school

year.

4. We have posted a couple of general vacancies. These early postings will allow us to
gather as many applications as possible for possible upcoming vacancies.

5. Calissa Marbut and her All-State Band colleagues were amazing on Saturday, February,
14™ in San Antonio. Dale and I were able to make that trip and it was well worth it!

6. We are currently in the middle of working on the 2026-2027 Millsap 1.S.D. School
Calendar. We will take 3-4 choices to the DEIC later this week. The DEIC will decide
which calendars to put out for vote (Parents, Staff, & possibly upcoming seniors).

7. Demographer — SDS (School District Strategies)

8. Financial Advisor — Live Oak Financial

9. Board Scholarship?

10. Mr. Steen — Upcoming Budget Process

11. Mr. Clark — Detection Audit (Closed Session)

12. Mr. Latham
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