Executive Summary
Prepared for Board of Trustees Meeting
May 22, 2012
New Computer Rollout for Classroom Teachers and Relocation of
Computers to Replace Oldest Computers - 2012

Board Goal:

Teaching and Learning |1 i-Actively pursue, foster and support an advance digital learning
environment

Purpose of Report

The purpose of this report is to brief the Board on the success of the rollout of new computers for
teachers in the classrooms across the district.

Facts

e Computer deployment covered 37 campuses

¢ 1,836 new computers installed

¢ 1,700 replacements removed, reimaged and reinstalled to replace the oldest in the district
¢ 1,600 oldest computers salvaged and 350 of these sent to the ATC for the “Computers for
Students” Program

e Deployment covered 23 nights that lasted from 8 to 13 hours per night

e Deployment started as early as 2:00 pm and lasted as late as 5:00 am.

e This created LOTS of HAPPY TEACHERS and Staff

Operational Impact

The computer deployment was a highly organized event which included multiple
communications to each campus before and after the deployment to each campus. Judy Bush,
Technology Hardware Manager was the project manager along with the district CTs and CTSs.
This staff was also onsite the next morning as the teachers started with the new computers to
make sure for a smooth transition.

Results

The direct results of this project are in the Teaching and Learning at the classroom level. This
was the intended target to help our instructional staff by giving them the best tools to make an
impact with our students. The relocated computers replaced the districts oldest lab and staff
computers that were 7 to 8 years old.
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Warehouse salvaged computers waiting to be sold
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