No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

LAREDD, TEXAS

Topic: Approval of Guaranteed Maximum Price for Design and Construction of 9 Grade Prototype for JB
Alexander High School

Submitted by: Ms. Cordelia Flores-Jackson / Mr. Ignacio Alaniz of: Purchasing / Construction Department

Approved for transmittal to school board: April 20, 2016

Procurement Recommendation:

It is recommended that the United ISD Board of Trustees approve the Guaranteed Maximurm Price for the
Design and Construction of 1B Alexander High School 9th Grade Campus, in the amount of $35,575,987.00,
which includes a contingency allowance amount of $500,000.00, a design fee of $550,000.00, and a design
contingency allowance of $40,000. As submitted by our Design-Build Contractor, Leyendecker Construction of
Texas, Inc. this is the third new 9*" Grade Campus to be constructed as part of Phase | of the 2013 Bond
Construction Program. Please see attached exhibit with cost breakdown and additional school information,
This information was presented and approved at the April 11" Bond Oversight Committee Meeting.

Rationale:

Leyendecker Construction of Texas, Inc. has prepared a Guaranteed Maximum Price based on information and
input provided by District Instructional and Administrative Staff.

Budgetary Information:
Funding for the construction of the prototypes will come from the 2013 Bond proceeds,

Board Policy Reference and Compliance

CV Legal — Facilities Construction

CV Local - Facilities Construction

CVE Legal - Facilities Construction - Design Build
Texas Government Code 2267




LEYENDECKER CONSTRUCTION OF TEXAS, INC.

TELEPHONE (956)722-053|
FAX (936)-722-8215
7-Mar-16
13-Mar-16 Rev |

16-Mar-16 Rev 2
16-Mar-16 Rev 3
22-Mar-16 Rev 4
23-Mar-16 Rev §
23-Mar-16 Revé
4-Apr-16 Rev 7
UNITED INDEPENDENT SCHOOL DISTRICT
Mrs. Cordelia Flores Jackson, Purchasing Director
Laredo, Texas 78040

JB ALEXANDER HIGH SCHOOL 9TH GRADE CAMPUS

CONSTRUCTORS AND ENGINEERS

LAREDO, TEXAS 78041

GUARANTEED MAXIMUM COST
UNITED INDEPENDENT SCHOOL DISTRICT

P. 0. BOX 1827
4220 SANDERS

The following is the guarantesd maximum cost on proposed Sth grade prototype
at the JB Alexander site per 9th grade campus prototype construction documents
and site plan dated 09-25-15 for the JB Alexander 9th Grade Campus site

$ 32,474,743.00

Allowances
General Contingency Allowance $ 500,000.00
Temporary road, water fine, and fire hydrant § 200,006.00
Information Technology 3 1,000,000.00
Cost additions or deletions related to the following;
Utility work $ 73,404.00
Sitework $ 615,000.00
Electrical including installation of owner furnished LED lights $ 49,000.00
Computer labs 3 70,000.00
Less fire rated overhead doors ) (71,011.00)
Less modifications to science casework and shelving $. (15,015.00)
LED fixtures at gyms b 8,766.00
Animal Pens 3 81,100.00

Subtotal $ 34,985,987.00
Design service fee 3 550,000.00
Design Contingency Allowance $ 40,000.00
Total GMP 3 35,575,987,00

A

Gary A. Leyendecker, P. E,
President
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9™ GRADE CENTER HIGH SCHOOL INTERIOR RENDERINGS

BOND OVERSIGHT COMMITTEE
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BOND OVERSIGHT COMMITTEE
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