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Operational Effectiveness and 
Excellence

Facility Recommendations and 
Opportunities 
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 Building needs call for a comprehensive facilities plan that 
ensures students meet clear and challenging expectations 
through personalized learning experiences in well-appointed 
schools

 Utilization of space in grades pre-K - 8 must better support 
student learning that is informed by current and projected 
enrollment

 Predicted enrollment requires BPS to adjust the cost structures of 
its system

Rationale
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Three principles to guide decisions moving 
forward in reimagining BPS :

• Great Teaching & Learning in Every School 

• Equitable School Facilities and Access to 
Innovative Pathways 

• Fiscal Sustainability

Guiding Principals
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• Ensures equity for all students to attend well-appointed and safe 
schools

• Sustainably sized and structured school district that ensures equity 
through consideration of demographics and socio-economic status

• Improved operational efficiency

• Improved instructional conditions for all students and staff

• Expand opportunities for teachers to collaborate in teams and 
departments to ensure equitable and high quality instruction

• Operate schools that are fiscally responsible 

• Consistently applied grade configurations aligned to an educational 
philosophy 

Intended Goals and Outcomes:
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• Which model will ensure equity for 100% of our BPS scholars to 
attend well-appointed and safe schools?

• Which model will best sustain future enrollment predictions and 
improve operational efficiency?

• Which model has the greatest potential to improve teacher 
collaboration across grade levels, subject areas and disciplines to 
maximize learning outcomes?

• Which model best ensures all schools utilize and maximize 
instructional spaces and staffing considerations? 

• Which model best serves all students with a consistent philosophy 
of high quality education, addresses students’ plane of 
development, and reflects the demographics of the entire district 
community?

Reimagining BPS 2023 Goals as Guiding Questions
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Bristol Public Schools

SITE PLAN
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Bristol Public Schools  - DISTRICTS

SITE PLAN
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Bristol Public Schools – Current Configuration

SITE PLAN

MIDDLE/ HIGH SCHOOL

MIDDLE SCHOOL

K-8 SCHOOL

ELEMENTARY SCHOOL

HIGH SCHOOL
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Edgewood Elementary School – Site 16.5 Ac
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Edgewood Elementary School
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Greene-Hills PK-8 School – Site 17.9 Ac
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Greene-Hills PK-8 School
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Hubbell Elementary School – Site 20.2 Ac
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Hubbell Elementary School
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Ivy Drive Elementary School – Site 39.2 Ac
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Ivy Drive Elementary School
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Mountain View Elementary School – Site 11.3 Ac
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Mountain View Elementary School
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South Side Elementary School – Site 15.5 Ac 
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South Side Elementary School
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Stafford Elementary School – Site 18.5 Ac
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Stafford Elementary School
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West Bristol K-8 School – Site 28.6 Ac
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West Bristol K-8 School – Site 28.6 Ac
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Chippens Hill MS 6-8 School – Site 23.9 Ac
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Chippens Hill MS 6-8 School – Site 23.9 Ac
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STUDY CRITERIA

SCHOOL CAPACITY / SIZE – Size of Learning Communities
UTILIZATION / EFFICIENCY PERCENTAGE – 85 to 90 Percent
STUDENTS PER CLASSROOM – Based on BOE Policy
ENROLLMENT PROJECTIONS – Based on High Projections
SITE ADEQUACY – Space Available for Expansion
BUILDING CONDITION – Building & Systems Integrity and Useful Life
EDUCATIONAL PARITY – Based on Size, Conditions & Amenities
SCHOOL TRANSITIONS – Number of Transitions
CONSTRUCTION PHASING – Overall Phased Implementation of Approach
DISRUPTION TO EDUCATION – Swing Space
COST OF MODIFICATIONS – Construction Cost
ENERGY COST & SAVINGS 
BUILDING MAINTENANCE COST & SAVINGS
TRANSPORTATION
OPERATIONAL COST & SAVINGS
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Grade Configuration Option 1
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Grade Configuration Option 2
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Grade Configuration Option 3
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Grade Configuration Option 4
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• Which model will ensure equity for 100% of our BPS scholars to 
attend well-appointed and safe schools?

• Which model will best sustain future enrollment predictions and 
improve operational efficiency?

• Which model has the greatest potential to improve teacher 
collaboration across grade levels, subject areas and disciplines to 
maximize learning outcomes?

• Which model best ensures all schools utilize and maximize 
instructional spaces and staffing considerations? 

• Which model best serves all students with a consistent philosophy 
of high quality education, addresses students’ plane of 
development, and reflects the demographics of the entire district 
community?

Reimagining BPS 2023 Goals as Guiding Questions
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