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Mission

The mission of Aledo Middle School is to provide all students with an educational program which allows them to
develop to their full potential intellectually, physically, and socially in order to be responsible citizens and
contributing members of society.

=

Motto

“Excellence is to do a common thing in an uncommon way."
~Booker T. Washington



Campus Advisory Team Members

2012-2013

Name

Title

Length of Term

Cheryl Jones

Principal

Serves Annually

Zach Tarrant

Assistant Principal

Serves Annually

Tessa Maurer

Assistant Principal

Serves Annually

Brenda Day Librarian Expires 2012-2013 School Year
Betsy Denny Teacher Expires 2012-2013 School Year
Janita Thomas Teacher Expires 2012-2013 School Year
Janie York Teacher Expires 2012-2013 School Year
Kathy Evetts Teacher Expires 2013-2014 School Year
Angela Bettinger Teacher Expires 2013-2014 School Year
Debbie Mantooth Teacher Expires 2013-2014 School Year
Tonya Matlock Parent 2012-2013 School Year
Kellye Purvis Parent 2012-2013 School Year
Brenda Cheatham Community Member 2012-2013 School Year
Cynthia Wilson-Stell Community Member 2012-2013 School Year
Dale Mares Business Representative 2012-2013 School Year
Tammy Viken Business Representative 2012-2013 School Year




Aledo Middle School
Campus Needs Assessment

2011-2012
Attendance: 2011-2012
G6rade 7 96.4%
Grade 8 96.0%
Discipline Referral: 2011-2012
15' Semester Overall 80
2" Semester Overall 225
Year Totals 305
Retentions: 1
Special Education Referrals: 0 Referrals
Number of students referred to RtI Committee: 3
Number of 504 students: 49
Failure Rates (% of students who failed one or more classes)
15" Six Weeks 2™ Six Weeks 3" Six Weeks

7' Grade: 7.9% 10.3% 12.3%
8™ Grade: 7.4% 9.5% 12.4%

4™ Six Weeks 5" Six Weeks 6™ Six Weeks
7" Grade: 18.3% 13.7% 9.2%

8™ Grade: 15.8% 16.7% 21.5%



Aledo Middle School
Comprehensive Needs Assessment
2011-2012 School Year

Demographics

Aledo Middle School is a campus serving 763 students in grades 7-8. The campus is located at 416 FM 1187 S Aledo, Texas. The
campus staff is comprised of the following members: 3 campus administrators; 41 general education teachers; 5 special education
teachers:; 1 counselor; 1 half time counselor, 1 campus librarian; 1 part-time diagnostician; 1 part-time speech teacher; 1 part-time
dyslexia teacher; 1 nurse, 3 office staff; 2 special education aides and 1 ISS aide.

The student population at Aledo Middle School is 49% female and 51% male. The ethnic breakdown is as follows: previous year data
African American 1.5%; Caucasian 85.5%; and Hispanic 9.5%. Thirteen percent of our population is classified as economically
disadvantaged. The percent of students receiving special education services is 5.8% and the percentage of students receiving ESL
services is 1.8%.

During the 2012-2013 school year, AMS gathered data from a variety of sources and used the data gathered to develop the
comprehensive needs assessment. The process for reviewing the data and identifying campus strengths and needs began during
staff development days on August 20-22. Additional planning dates included September 13, 17, 18, and 19 and during campus
departmental meetings. Staff members also submitted Campus Planning Input Documents stressing both strengths and needs. On
September 25, the CAT team worked together to revise the campus plan based on the campus comprehensive needs assessments.
Throughout the process, the entire staff was given the opportunity to edit and revise the campus plan through a planning worksheet
and last year's plan.

Strengths:
AMS has a veteran faculty that is focused on achieving academic excellence and meeting the needs of all students.
Aledo ISD has maintained an acceptable student to staff classroom ratio.

Needs:

Track staff attendance percentage compared to student attendance percentage.

Additional staff development is needed in the use of technology, School Fusion and STAAR.

Aledo Middle School is not a Title I school wide or targeted assisted campus. The last column, "Title SC*, is included on each page of
the plan to denote the NCLB categories for other Title funds (I, ITI).



School Context & Organization

Aledo Middle School receives state and local funds to develop instructional and co-curricular campus programs. In addition to state
and local funds, the school also receives Federal Funds. Federal funds received in the 2012-2013 school year include Title 1 A, Title
IT A, and Title IITI A.

The Campus Advisory Team works in conjunction with the staff, parents, businesses, and community members in making decisions for
the campus that are in the best interest of the overall student population.

Teacher input is valued in the process of curriculum development and implementation of instructional strategies which promote the
academic success of our students.

Strengths:

Teacher handbook established which includes policy, procedures, and important dates.

Staff updates are disseminated weekly which includes a calendar of events and other relevant “need to know" information.
Parents and staff are surveyed once a year.

Campus webpage is kept current along with the AMS Facebook page.

Teachers communicate via their School Fusion web page and the Grade Book.

The Alert Now system is utilized as a tool to keep parents informed about current events.

Faculty meetings are conducted regularly.

Special education meetings are conducted once per six weeks.

Open door policy with administrators.

Needs:
Develop mid-term staff feedback form.
Develop Campus Advisory input form.



Student Achievement

Aledo Middle School received an academically acceptable rating for the 2012-2013 school year. This rating was carried over from
the previous school year due to the implantation of the STAAR. Although this is not the rating desired by this campus, there were
still many successes to celebrate within the initial score data from the first administration of STAAR. The AMS teachers worked
diligently with parents, students and each other to meet the needs of the students.

Identified areas of improvement include providing professional development opportunities for more teachers to receive the 6T,
SIOP and AP Institute training. High yield instructional strategies gleaned from both training sessions are easily applicable across
all content areas and promote the critical thinking skills necessary to be prepared for post-secondary educational opportunities.

Data included in identifying needs include: AEIS reports; AYP reports; Student Success Rates per six weeks, Percent of Retentions;
TELPAS Results

Strengths:

Initial STAAR results for 2011-2012 school year indicate that the overall scores were at or above the state average for a/l students
in Reading, Writing, Math and Social Studies.

Initial STAAR results for the 2011-2012 school year indicate that the overall scores for the economically disadvantaged sub group
were at or above the state average in Reading, Math and Social Studies.

Initial STAAR results for the 2011-2012 school year indicate that overall scores for the Hispanic subgroup were at or above the
state average in Reading, 8"™ Math and Social Studies.

AMS met AYP.

Campus attendance rate was 96.4%.

Multiple venues are used to keep parents informed about student progress: Parent Portal, Phone Conferences, Parent Meetings,
Utilization of IPR's, Report Cards, Email.

Utilization of the Success Maker Lab.

Continued staff support is of fered for all students throughout the school day.

An LA/Math lab is of fered to students who need additional support in those subjects.

Math Advisory groups were created to give additional support to targeted students.



Needs:
Improve scores in all sub groups on all tests.
Increase the number of teachers that receive ESL, SIOP, and AP training and/or certification.

Increase the passing standard for students identified as ESL, special education, and economic disadvantage in math science, and
social studies.

Increase the frequency of departmental planning opportunities for the purpose of collaboration.
Provide organized morning tutorials for 7' grade athletes and establish effective communication between teachers and coaches.



Curriculum, Instruction & Assessment

In the last three years, Aledo ISD has worked with the Dana Center to develop a common scope and sequence for core subject areas
across all grade levels. The District continues to update and revise the Scope and Sequences, as needed. In addition, the District
has been aggressive in providing additional technology resources available for teacher and student use in a way that broadens
instructional opportunities and demonstration of student mastery.

Data sources reviewed in identifying curriculum and instruction needs include the teacher resource page provided by the district,
collaborative horizontal and vertical team alignment processes, departmental planning processes, teacher certifications, and available
technology.

Strengths:

District developed scope and sequence for core subjects for the purpose of improving vertical and horizontal alignment of
curriculum.

The development of common assessments and the utilization of results by teachers and administrators to monitor student mastery
of material.

Student interventions based on data from previous years' STAAR and six week grades.

Implementation the StemScope Science curriculum has allowed for common instruction and assessment.

AMS teachers used a variety of teaching resources that go, "beyond the book."

Needs:

Increase the frequency of departmental planning.

Offer staff development based on campus needs.

Increase the number of teachers that are ESL, SIOP, and AP trained.
Increase the integration of student use of technology in the classroom

Increase the amount of time that vertical and horizontal planning occurs on the campus.
STAAR resources.



School Culture & Climate

Aledo Middle School students and faculty are very proud of the tradition of academic excellence and the spirit of camaraderie that
exists between the school and the community. The Aledo Middle School faculty believes the campus is staffed with caring
individuals who work tirelessly to make learning fun and engaging for students. The faculty supports all student activities through
participation in pep rallies, homecoming week, attending student games, and monitoring school dances. This Aledo Middle School
faculty is committed to making a difference in the lives of all students in order to help them develop academically, socially and
emotionally.

Strengths:

Caring staff committed to academic excellence and student support.

Caring parents that support the school and community through PTO, AdvoCats, PALS, WatchD.0.6.S, and Center of Hope.
Administer annual parent/staff survey to obtain feedback.

The staff update is disseminated weekly, SharePoint and School Fusion is utilized.

Incorporated Rachele’s Challenge at both grade levels.

Started a Student of the Month and Teacher of the Month Award.

Needs:

Continue to work with contracted services vendor for custodial services to improve cleanliness of the facility.
Increase opportunities for student recognition (i.e. perfect attendance, honor roll).

Increase opportunities for staff recognition (i.e. perfect attendance, instructional innovation).

Parent training on how to utilize the Parent Portal.
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Technology

In aneffort to promote technology integration into the classroom, Aledo ISD has provided every classroom teacher with a Smart
Board, laptop computer, docking station, projector, documents camera, and sound system. In addition, AMS teachers have access to
"Smart Response” student clicker systems, mobile computer labs, a distance learning lab, and four extenda computers in the
classroom. The faculty will continue to evaluate existing technology to determine future needs and staff development training
necessary for effective implementation.

Strengths:

AMS staff is open and willing to obtain training for the implement new technology in the classroom.

Every teacher is equipped with a Smart Board, laptop, docking station, document camera, and sound system.

4 Smart Response Clicker Systems for use.

1 Distance Learning Lab for use.

4 Extenda Computers in the academic classrooms.

A teacher resource link is included on the district webpage to assist teachers in using classroom technology provided by the district.
Satellite printer in secure area for teachers for the purpose of printing confidential information concerning students.

Read 180 Lab is used for special education students and ESL students.

Needs:

Specialized software for content areas.

On-going staff development for current trends in technology utilization in the classroom.
Continued training for distance learning labs.

C.0O.W's need more computers.

Stationary labs at each grade level for teacher’s to take their entire class.
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Family & Community Involvement

The partnership between family, community and the school is vital for student success. The faculty at Aledo Middle School actively

solicits parent and community partnerships through organizations such as PTO, PALS, AdvoCats, WatchD.0.6.S. and the Center of
Hope.

Strengths:

Information on the SchoolFusion campus webpage and Facebook page informs parents about opportunities to get involved at AMS.
Parent Portal allows parents quick access to student's academic progress.

Student participation in community service projects through Student Council, NTHS and science grant (i.e. Prairie Project).
Parental support through PTO, Parent Administrative Liaison program (PAL's) and WatchD.0.6.S.

Participation in the Texas Scholar’s Program with local business leaders.

Needs:
Create parent to school liaison for ESL students and their families.
Share student/teacher awards or recognition with local newspaper.
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Staff Quality, Recruitment & Retention

Due to a high employee retention rate, Aledo Middle School is predominantly composed of veteran teachers. The experiences and
wisdom that come with being a veteran teacher, enables the staff to better understand the nature and needs of their students, as
well as their own professional development needs.

Strengths:

100% Highly Qualified Teachers.

High Staff Retention Rate.

Acceptable teacher to student staff ratio.

New teachers with less than three years teaching experience were assigned a mentor teacher.

Needs:

Provide a variety of campus level staff development opportunities beyond days designated by the district.
Provide more Grade book and School Fusion training for new teachers.



Comprehensive Needs Assessment Data Sources

The following data sources were used to verify the comprehensive needs assessment analysis:

AEIS Data

Attendance Records

AYP Data

Budget

Campus and Department Meeting Agendas & Sign in Sheets
Campus Planning Input Documents
Campus Goals

Common Assessments

Discipline Records

District Goals

Federal and State Planning Information
IEP Goals

Initial STAAR Results

Non-Mastery Reports

Parent& Staff Climate Survey Results
PBMAS Data

Read 180 Data

Success Maker Reports

TELPAS Results
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2012-2013 Aledo Middle School Campus Improvement Plan

Campus Priority #1: Learning — AMS will provide an aligned, rigorous curriculum, with instructional and technology programs preparing students to

meet or exceed all educational standards.

Person(s) Benchmark Evidence of Evidence of Title I
Goal Responsible Resources Timeline Implementation Impact S.C.
1.1 AMS will align all curricula based on
data to reflect appropriate rigor and
maximize student success. The use of Eduphoria
Success Maker will be used to close the Caggris l/)\eiﬂal:l;setﬁ:on, S aker 20;2;59;53 ;;tl;ool &?ﬁﬁfi’ﬁ’s Comparison of Reports CFZDN
gap in reading and ma_th with targeted Horizontal/Vertical team, l;zai;ggé S;ce):rejz becomes AYP Results, Lesson Plans, and ?)bjgcttl)vg;srgln:ually A
students. Algebra I will be offered to Exec Dir. of Curriculum q Glar;ce available School Report Card Yy P C
students who meet the requirements.
Additional high school credit courses will
be offered for eighth grade students.
1.2 AMS will provide a variety of diverse, HOQ Staff e
- . B nnu
rlgorous t.:ourses and prqgram, which Technology, Comparison of Master Schedule, I od
include high school credit courses, to Campus Administration, TxVSN, Course and Gold Performance o “:/‘;“Sf HQ
meet student needs and prepare them t Campus Staff Counselors Transportation, HS Program Acknowledgement, SIOSE PTIONRINGE C
u eds prepare 0 8 when Compared Annually
be successful in a ¢ ompetitive-global Credit Course Offerings AEIS Report, Class Rosters
Offerings
society.
1.3 AMS will identify and implement an
appropriate set of effective instructional e
strategies including the full integration of . CLZUPS
e Campus Administration m=auctional io; PDAS, Sign in Sheets &
existing technology by staff and students. %am s Staff ’ Technology, August 2012 - Progress Monitoring Data e sgST AR Chart PD
The COW computers will be converted Tecfmolog ’ All Classroom and June 2013 for Individual Students, SRS C
into two stationary labs for classroom 4 Secialibed Siatl oo lans;
Professional Development
use. The extendas and the smart board
will be utilized in all classrooms.
1.4 AMS will provide a variety of co- e b
. : P Ll letic and UIL Class Rosters, Enrollment Increased Attendance PI
curricular and extra-curricular activities £ g ’
f ich t with a high | | of Camp gz:;s::g‘tzt;: toh. Coaches, Booster A;’f::tzé(: ;2 Numbers in Activities, Academic Achievements. C
or enrichment with a high level o Clubs, Sponsors Rosters from Programs UIL Recognition R/R

student participation.
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1.5 AMS will provide support programs to
meet the diverse needs of all learners.
This will include PAP courses, Content
Mastery, Read 180, ELA/Math Lab, Math
Advisory’s for targeted students and pull-
out tutorials.

Campus Administration,
Campus Staff

GT Specialists,
SE Director & Staff,
ESL Director & Staff

504, Rtl Team

August 2012 -
June 2013

GT Differentiation
Documentation Forms,
Rtl Campus
Documentation, Progress
Monitoring Data for
Individual Students,
Class Rosters, Tutorial Sign
in Sheets, ZAP Attendance
Records

AEIS, AYP, Special Ed, 504,
GT Annual Reports,
TELPAS Reports, Rtl
Documentation, Report
Cards

PI
HQ

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pl = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing
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Campus Priority #2: Safety — AMS will maintain a safe and orderly environment.

protocols.

Person(s) Responsible Benchmark Evidence of Evidence of Title I
Goal Resources Timeline Implementation Impact S.C.
2.1 AMS will evaluate and update
emergency communication systems DI
R i S CamAigDngl?:gioo Lg;:téi?sorgg:;s June 2012 ~ Written Plans, Appropriate Response if CNA
prepared to respond to an emergency Mai ntgnaimce /Operat?g;ls Edwards Risk July 2013 Documentation of Drills Emergency Occurs
situation at any time and maintain Management
partnerships with local emergency
preparedness agencies.
2.2 AMS will establish procedures for AISD Police, e
students and staff to re d d AISD Police, Campus SHAC, TASB "
port and respon Administration, Campus Resoticsy June 2012 - Handbooks & Posted in Teacher & Parent Survey CNA
to safety needs and concerns. Multiple Staff Edwards Risk July 2013 the Building, Drill Results
drills will be held through the school year. Management St Tl
AISD
. : : AISD Police/Maintenance, . o F "
2.3 AMS will ensure compllar\ce with all Police/Maintenance, TASB Resources, August 2012 - Written Plans, Buildings & Procedures will | .,
governmental safety regulations. Campus Edwards Risk July 2013 Documentation of Drills Meet Regulations
Management
2.4 AMS will conduct a review and submit
suggested revisions of the Student Code
of Conduct including discipline data for g‘;‘:‘]":’]z ACMINISIAton, | PEIMS Data, Referral | March 2013 - D’Sif‘"l’,'l's"l‘;ga‘g&%’f’é‘ed Decreased Discipline oA
trends on an annual basis to District (F(’: AT) DWgI C Data August 2013 G € A:T rmh Concerns
Administration. A new school-wide tardy ‘
policy will be implemented this school
year.
2.5 AMS will provide appropriate safety
programs and profe§SIonaI development CampusAdminisualion SHAC, Title II A}nf::tz%)(:lsz-
to ensure a safe environment for Maintenance/Operations, Funding, CATCH, Campus Calendar, Lesson Plans for Red Ribbon | CNA
students, staff, substitutes, volunteers Technology, Local Funds, AISD CyberSmart Week Campus Drill CyberSmart & CATCH PD
and visitors and include a safety Transportapf)n, Child Police, Edwards Risk & Red Ribbon Documentation
. Nutrition Management
awareness month to practice safety Week

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pl = Pareni Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing
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Campus Priority #3: Parents/Community — Parents and members of the community will have meaningful opportunities to participate in the educational

evident throughout the school year.

processes of AMS.
Person(s) Benchmark Evidence of Evidence of Title I
Goal Responsible Resources Timeline Implementation Impact S.C.
3.1 AMS will provide multiple platforms T IT Department
of communication. School Fusion pages, Campusiadministaton, Campus Website, Aug 2012 - | Updated Campus Web Page & | Parent/Community Fecdback & PI
Technology, Webmaster | Campus Facebook Page, July 2013 Facebook Page Parent Surve PD
Parent Portal, AlertNow and Facebook Communications Officer Federal & State y g y
will be used to keep parents and students Local funds
up to date with current information.
3.2 AMS will provide mt{ltlple programs District Personnel,
for parent and community volunteer SHAC, CAT, PALS, Monthl Sign In Sheets, Increased Parental
involvement. These include, SHAC, CAT, Campus Administration State & local Funds 2012~ 23' 13 Campus Calendars of Events, Involvement, Community PI
PALS. WatchD.O.G.S., PTO and Booster WatchD.O.G.S., PTO, & Meeting Agendas Feedback, Parent survey
! Rl Booster Clubs
Clubs.
3.3 AMS will be an involved member in
appropriate civic, municipal and Al S , i Contfin:e% Local Support
5 . . . e . 1strict Personnel, onthly of the ommumty,
charltablfe organizations in the Aledo ISD | Campus Administration Local Funds 2012-2013 Calendar of Events Parent Survey, Civic PI
community. Organization Documentation
3.4 AMS will continue to build positive
relationships with parent and school
PR . Campus Administration, PTO, Booster Clubs, !
organfzatlons' Admmls_trator.attendance Teacher/Campus, SHAC, Local Funds, A}l:]lg 2:%12 ,; Parent Surveys ercaned Rsz‘:y: RomBecn Pl
at various school functions will be Program Directors AMS Events & Games y 2013 Survey

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing
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Campus Priority #4 Human Resources — AMS shall hire, train, and retain a highly qualified staff.

level.

Person(s) Benchmark Evidence of Evidence of Title 1
Goal Responsible Resources Timeline Implementation Impact S.C.
. P 5 HQ
4.1 AMS will maintain 100% fully certified Carb Adbin atans Local Funds & August 2012- Principal Attestation Report, | HQ District/Campus Reports, | CAN
and highly qualified staff. P Federal Funds June 2015 HQ District & Campus Reports Personnel Records R/R
AYP
4.2 AMS will follow the Districts structure Annual August N
2 . b ew Teacher Survey Results,
of professional development for all A dminigl:i?)‘r]ls Mo Local Funds & %:‘;’;::;t_lsg’ C;Z?:r&ifx)in:é:r:g:sm Professional Progress Results, CSDA
employees which includes a revised, new Teachers Federal Funds Mectings in Nov, \ P Teacher Turnover Rate RIR
teacher mentor program. Feb, April
4.3 AMS will continue to develop future :
: ; s I Professional Development
leaders through professional learning Canous Admiistration Funding, August 2012- AR TG nn IS hoet Online Staff Development, PD
communities at the district and campus IDEA F;Egglg, Local June 2015 Rt dz;s, e Evaluations R/R

Title I Schoolwide Components: CNA = Comprehensive Necds Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing
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Campus Priority #5 Financial/Facilities — AMS shall exhibit excellence in financial and facility planning, management, and stewardship.

rigorous curriculum and extra-curricular
activities.

Person(s) Benchmark Evidence of Evidence of Title I
Goal Responsible Resources Timeline Implementation Impact S.C.
5.1 AMS will continue to utilize a
conservative approach to financial i Current Budget, CAT Aug 2012 - Approved Requisition & Continued Programs & Extra C
' : 3 Campus Administration A o
management while still providing a July 2013 Campus Reports Curricular Activities PI

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development,

PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress,
STAAR = The State of Texas Assessments of Academic Readiness,

R/R = Recruitment and Retention,

PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing
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Campus Priority #6 Continuous Improvement — AMS shall establish systems and processes to evaluate organizational effectiveness and customer satisfaction.

will also review the data from the survey.

survey results

Person(s) Benchmark Evidence of Title I
Goal Responsible Resources Timeline Evidence of Implementation Impact S.C.
. IT Department, Annual B 5
6.1 AMS will annually evaluate the AD. UIL nual Evaluation (i.e., survey ' CNA
ffectiveness of campus programs. (i.e Campus Coaches;S Pm. Aug 2012 - meetings with stakeholders), Improvement in Areas of PD
? S 'V? S pu. programs. {kc. Administrators P DPO X July 2013 Improvement Plans Concern through Evaluation C
instructional, extracurricular, technology) rogram Directors,
Auxiliary Services
6.2 AMS will utilize technology to 3
. Increase in Automated
improve and automate internal systems. ACAmpuS IT Department, Aug 2012 - RayRalglransportation¥AESOR: Internal Systems, Increase CNA
Administrators, All . O Parent Portal, Employee Access n
Program Directors July 2013 : 5 Ease of Access to Real Time PD
AMS Staff System, Eduphoria, SharePoint :
Information
6.3 AMS will provide contacts for the IT Department Evidence of addressing areas w
annual parent satisfaction survey. AMS District Administration CamouAT T ton May 2013 Completed survey documentation | of concern as identified in CNA

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pl = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing
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Aledo High School

Daniel Ninth Crade Compus

Comprehensive Needs Assessment & Campus Strategic Plan
2012-2013

The st of* something great-




parents and community members is committed to fostering a

Daniel Ninth Grade Campus, in collaboration with students,
a solid academic foundation, and leadership development.

smooth transition to Aledo High School through character education,

Our Vision

Our vision is for the students of Daniel Ninth Grade Campus to become leaders who value personal growth and improvement,
desire to serve others, and make positive contributions to society.

Ouwr MoHo.

The stard of something ngc“

We believe that our campus will provide the start of something great for our
students — the start of a great high school journey and a great future.




Aledo High School

Datie] Ninkh Crade Compus

Comprehensive Needs Assessment
2012-2013

Demographics Narrative

Don R. Daniel Ninth Grade Campus the only campus serving ninth grade students in Aledo Independent School District in Aledo, TX. The student
population at Daniel Ninth is 381 students with 52% female and 48% male. The ethnic breakdown is as follows: African American 2.8%; Caucasian 83%;
Hispanic 10.3%; Other 3.9%. Ten percent of our population is classified as economically disadvantaged. The percent of students receiving special
education services is 5.2%, and we currently have six students receiving ESL services. The campus has 32 instructional professional staff members.

Daniel Ninth Grade Campus was established to create a smaller, more personalized learning environment for ninth grade students during their very
pivotal, first year of high school. We are dedicated to facilitating a smooth transition to high school by providing a small learning community that
addresses the individual needs of our students. We have adopted the Capturing Kids’ Hearts Process to make sure we are equipped with the skills
necessary to reach all students. Our state of the art facility has innovative technology that is being integrated into instruction in all classrooms.

Daniel Ninth Grade gathered data from many sources in developing the Comprehensive Needs Assessment. The previous year’s assessment was used as
a jumping off point and all necessary revisions were made by the campus faculty (broken into committees) and by the Campus Improvement Committee.

*Note: Don R. Daniel Ninth Grade Campus is not a Title | school-wide targeted assisted campus. The last column, “Title |1 SC”, is included on each page of
the plan to denote the NCLB Categories for other Title Funds (1, ).



Aledo High School

PDoie] Ninkh Gvade Compus

Comprehensive Needs Assessment
2012-2013

School Context and Organization
Daniel Ninth Grade Campus opened in the fall of 2010 and is the only freshman campus in Aledo ISD. In addition to receiving state and local funds, the
school also receives Federal Funds such as Title Il A, IDEA B formula funds and Compensatory Educational Funds.

The school utilizes a Campus Improvement Committee made up of the principal, other professional staff, teachers, parents and community members to
make operational and organizational decisions.

Teachers play an active role in decision-making at Daniel Ninth Grade Campus as administration meets regularly with small groups, departments,
individuals and the faculty as a whole. They play a vital role in curriculum writing, and program selection and implementation. Teachers are given a
voice.

Strengths:
e Active parent and community involvement
e Flexible, enthusiastic staff that is dedicated to building relationships and ensuring student success
e Academic departments (with common planning periods) create an atmosphere of cooperation and collegiality among teachers who teach the
same content
e Faculty and staff maintain high standards for behavior and academic achievement
e State of the art, innovative technology built into every classroom

Needs:
e Additional staff to provide smaller class sizes for all core courses
e Integration of all new instructional technology (with specific training per content area)



Aledo High School

Daniel Nindh Grade. Compus

Comprehensive Needs Assessment
2012-2013

Student Achievement

At Daniel Ninth Grade Campus, academic achievement is a high priority for all stakeholders. The campus carries an Exemplary rating for TAKS scores in
2010-2011. Faculty, staff, parents and students value academic achievement and maintain high standards for achievement. Students are provided with
tutorials, pull-out remediation, intensive interventions, varied on-going assessments, and differentiated instruction. The Response to Intervention team

identifies struggling students and develops intervention plans for them to address their individual needs. Teachers work to build relationships with their
students so they know their strengths and needs.

Data included in identifying needs are state assessment data including student group disaggregation, grade reports, teacher input, discipline data, Rtl
referrals, Pre-AP course enrollment data, attendance rates, retention rates, and teacher input.

Strengths:

Over-all student progress in all areas

Percentage of student participating in PSAT testing in preparation for future assessments

Percentage of students meeting Level Il Satisfactory on Math, Science, and Social Studies EOC Exams
Parent involvement and support of student achievement

Highly Qualified staff that maintains high academic standards and committed to student achievement
Rtl Team that meets regularly to create, monitor and update student intervention plans

Student intervention opportunities include small group tutorials, pull-out workshops, READ 180, Credit Recovery and Credit Recovery As We Go,
and Content Mastery support

Creation of new Common Six Weeks Assessments as Benchmarks for EOC Exams

Continue training to assist teachers in raising the level of rigor for instruction and assessment to better align with EOC
Train teachers and implement Marzano’s High Yield Instructional Strategies

Revise our Accelerated Instruction for students who fail to meet standard on first administration of EOC based on 2012 Retest Data



Aledo High School

Dol Ninh Grade Compus

Comprehensive Needs Assessment
2012-2013

Curriculum and Instruction

The faculty of Daniel Ninth, with the guidance and assistance of district leadership, has begun to re-evaluate the curriculum and instruction in light of the
new STAAR assessments. Teachers are receiving district and campus professional development to better align instruction with assessment. The principal
facilitates mini-professional development sessions for teachers in small groups to address instructional practices and continuous improvement. The
school has taken steps to ensure the integration of technology into instruction by including student computers, Smart Boards, document cameras,
Eduphoria, School Fusion, and Student Response Systems in the classrooms.

Data sources reviewed in identifying curriculum and instructional needs include, teacher lesson plans, student achievement data, staff input, state
standards, research-based curriculum resources, available technology, observations, and collaborative departmental alignment.

Strengths:

Access to various innovative, interactive technology resources to enhance instruction and student engagement

Meeting departmentally (common conference time) and in small groups to collaborate and share effective instructional strategies
Vertical and horizontal curriculum alignment to make learning seamless, relevant and rigorous

Campus Monthly Mini-Staff Developments addressing instructional strategies

Year at a Glance, Scope & Sequence revisions to better align with TEKS in preparation for EOC (ELA complete, others in progress)

Needs:

Elective and core content teachers collaborating for cross-curricular instruction

On-going, research-based professional development focused on varying instructional strategies and student engagement

Professional development addressing rigor and relevance

Utilize Common Six Weeks Assessment Data to address individual student needs and to make necessary changes to curriculum and instruction



Aledo High School

Daniel Ninkh Grade. Compus

Comprehensive Needs Assessment
2012-2013

School Culture and Climate

The Daniel Ninth Grade campus climate is one that fosters relationships, creativity, fun, and high expectations for achievement, character and behavior.
We are intentional about what we do and how we do it. Cross-curricular curriculum meetings occur to create a sense of teamwork and collegiality, and
accountability. A parent volunteer program has been developed to increase parental support and involvement. One hundred percent of the teachers
are highly qualified and they work together to maintain a safe and fun learning environment for students.

The Capturing Kids’ Hearts Process is being implemented across the campus. The process enables the faculty to build relationships with each other and
students, to create highly productive teams, and to develop students into self-managing individuals. The Rachel’s Challenge Program has been adopted
and helps us maintain a positive, kind, accepting, compassionate school culture and climate. A Character Education Program has been developed and
implemented to facilitate student growth in character as well as academics.

The data sources reviewed to identify areas of need include questionnaires/surveys, school walkthrough data, focus groups and meetings.

Strengths:
Character Education Program that facilitates all faculty working together to promote common character traits on a weekly basis

e Most of the professional staff have been trained in Capturing Kids’ Hearts and are implementing the process (social contracts, etc)

e Parents are present, volunteering, and involved at a high level

e All staff work together to create a safe learning environment for students

e Rachel’s Challenge Program helps maintain a positive school climate and culture

® Organizations such as Leading Ladies, Student Council, etc. facilitate projects and programs that promote a positive school culture and climate
Needs:

¢ Train remaining professional staff and support staff in Capturing Kids’ Hearts Process
¢ Continue to plan activities that build a sense of team and community among faculty and staff
e Continue to increase parent and community involvement to communicate a welcoming, positive culture



Aledo High School

Panie] Nindh Crade Campus

Comprehensive Needs Assessment
2012-2013

Technology

Daniel Ninth Grade Campus is equipped with state of the art technology that provides students with learning opportunities that most students don’t
have. Teachers have immediate access to instructional technology and regularly integrate it into instruction. Each classroom is outfitted with a Teacher
Presentation System including a Smart Board, document camera, four “Thin Client” student computers, and teachers have access to Smart Student
Response Systems, iPads, and a classroom set of iPod Touches. Software programs such as Odyssey, Eduphoria, and SMART Notebook are utilized by
faculty and staff on a regular basis. Teachers all have individual web pages through the School Fusion campus site.

The campus also has six student computer labs, three science labs, a lecture hall with SmartBoard and Distance Learning Equipment, and a library
outfitted with a computer lab and Smart Board. All campus computers are on a virtual network. in addition to instructional technology, the campus has
technology to ensure student safety. There are access control systems on each entrance and security cameras inside and outside the building.

The data sources reviewed to identify needs in the area of technology were technology hardware and software, technology infrastructure, technology
policies and procedures, and professional development needs.

Strengths:
e Various, state of the art instructional technology tools available to teachers and students

e Up-to-date website that provides current information for all stakeholders
e Teachers are utilizing individual web pages to keep parents informed (lesson plans, upcoming assignments, announcements, deadlines, etc.)
e Teachers integrate technology into instruction on a daily basis
¢ Implementing Bring Your Own Device (BYOD) to increase student integration of technology into learning.
Needs:

e Additional Professional Development for Student Response Systems, virtual learning and Eduphoria so teachers are proficient and confident in
integrating into instruction

e More individual or small group training to improve proficiency in School Fusion

e Need to purchase the more advanced version of the Student Response Systems for use in Mathematics



Aledo High School

Daniel Ninth Crade, Compus

Comprehensive Needs Assessment
2012-2013

Family and Community Involvement

Daniel Ninth Grade Campus believes that student success heavily relies on parent and community involvement. The school encourages participation by
providing various opportunities for involvement such as office volunteering, parent/student orientation, booster clubs, PTO, AdvoCats, community
partnerships, mentoring, and regular opportunities for two-way communication. The campus website, AlertNow announcements, a campus Twitter
account, and a parent e-newsletter are ways that the campus is working to increase parent contact and awareness.

Strengths:
e Strong parent volunteer program; parents are dedicated and excited to work in the school
¢ High level of parent involvement in various booster clubs
® Astrong sense of community is shared by all stakeholders as evident by attendance at school events and activities
e Communication systems such as School Fusion, Parent Portal, Twitter, and Alert Now

Needs:
® Strengthen efforts to get parents involved from underrepresented student groups
* Improve communication efforts with non-English speaking parents
¢ Increase the level of parent involvement in PTO
e Training for parents regarding the available communication resources (School Fusion Membership, Parent Portal, Twitter, e-newsletter, etc).



Aledo High School

Daniel Ninth Crade Campus

Comprehensive Needs Assessment
2012-2013

Staff Quality, Recruitment and Retention

Daniel Ninth Grade Campus is a small learning community that values teamwork and collaboration. Teachers meet regularly to collaborate, share ideas
and plan instruction. As a fairly new campus, we are continuing to develop professional relationships and learning to work together, have fun together
and value each other. Two teachers were hired this year with varying levels of experience. Administration is intentionally planning certain activities and
events to continue the building of new relationships to create a high-performing team.

The following data sources were reviewed to identify needs in the area of staff quality, recruitment, and retention: observation data, collaborative
feedback, student achievement data, professional development records and goals, staff retention rate, teacher certification and qualification data.

Strengths:
e Teacher retention rate is above the state
e Professional staff is 100% highly qualified
e Teachers are appreciated and recognized for their accomplishments and contributions
e Administration is in the classrooms coaching teachers and providing support regularly

Needs:
e Provide teachers with frequent opportunity to provide feedback regarding professional needs
e Develop a more comprehensive campus mentor program and new teacher induction program



ALEDO HIGH SCHOOL

Daniel Ninkh Crade, Compus
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2012-2013 CAMPUS STRATEGIC PLAN

The stk of something great:



Daniel Ninth Grade Campus Improvement Committee Members:

Angela Tims - Principal (Chair)

Carla Turner — Other Professional Staff
Anita Callaway — Teacher

Sherrie Wilson - Teacher

Laura Greer — Parent

Brandy Wert — Parent

Patty Bush — Community Member
Kathy Schmidt — Community Member
Kelly McCauley — Business Owner

Beth Johnson — Business Owner

Faculty members were selected by nomination and elected by Daniel Ninth Grade Faculty. Parent, community, and
business representatives were selected by the principal.

This year, the Campus Strategic Plan was reformatted and revised to better align with the AISD Strategic Plan. The
Campus Improvement Committee reviewed and completed final revisions and reached consensus on the Campus
Strategic Plan on September 28, 2012 and October 2, 2012.



DIStrict Priority #1: Learning — Daniel Ninth Grade Campus will
preparing students to meet or exceed all educational standards.

provide an aligned, rigorous curriculum, with instructional and technology programs

Person(s) Benchmark Evidence of Evidence of Title 1
Goal Responsible Resources Timeline Implementation Impact S.C.
1.1 Daniel Ninth Grade Campus will utilize
assessment data to align curriculum and Eduphoria, STAAR Results,
instruction through common planning and S A Odyssey 2012-2013 school Data Tables, AEIS, / PD
collaboration, revision of curriculum Compus Administration, | Soope & Sequence, | year; s data Lessonplans, 5:;"2,‘{;‘2:33;;?:;’;{; CAN
documents, and integration of high yield Year at a Glance becpmes School Report Card,Syllibi, by sub groups A
: -y . ¥ . Documents, Cormmon available Common Assessment Data, C
instructional strategies while creating At Data Vertical/Horizontal
appropriate rigor to maximize student Alignment Documents
success.
1.2 Daniel Ninth Grade Campus will provide a Master schedule,
variety of diverse, rigorous courses and HQ Staff, Odyssey Annual Gold Performance
programs such as Pre-AP Courses, Online Campus PAP Courses, comparison of Acknowledgcment, _ Increascd HQ
learning, and “Bring Your Own Device” Administration, Technology, Tx\;SN, course anq AElS_ I_{c_eport, offerings/performance c
technology integration to meet student needs Counselor, Teachers program offerings BYOIi) fl\lce::vmepslreﬂected when compared annually
and prepare them to be successful in a B e
competitive-global society.
I . Instructional RtI Campus documentation,
l.I.i.DameI Nmﬂ,‘ Grade Campus will study and Technology, Progresl; Monitoring Data PDAS, Learning Walks,
utilize Marzano’s research-based . Campus Administration, All Classroom and for Individual Students, Marzano PD Sign-in sheets
High-Yield Instructional Strategies while fully HQ Campus staff, Special Ed staff, August 2012 - Syllibi & Lesson plans, & Agendas, e
integrating the use of instructional Technology Marzano Resources, June 2013 Marzano Professional STAR Chart, C
technology tools to maximize student Smart Response Development, BYOD
engagement and academic success. Advanced System, Documentation
1.4 Daniel Ninth Grade Campus will provide a
var'le.t\./ of co-currlcular and. extra—.curncular Athletic and UIL Enmllmer}t 'n'umbers in Increased attendance,
activities for enrichment with a high level of Campus Administration, | Coaches/Directors, August 2012- Setivites; academic achievements. o
student participation including UIL activities Campus staff Booster clubs, June 2013 Rc():s:rs;'romfpéogrz:m - UIL Recognition at district, R(/:R
including organizations such as Leading Sponsors Orga:i;ag'lc.)ﬁ W:;:asg‘es regional and state level
Ladies, Robotics club, FFA, and Student
Council.
1.5 Daniel Ninth Grade Campus will provide SE%I: SPtCCiaslci!'gi,a % g;&?:::&ﬁﬁtgg
support programs such as Rtl, ESL, Credit jrecton : g ’
R!;zzver; a(r)fi cr;,:we R;AI; 18?) and 7 3 ESL Director & Staff d°§f$?£‘§ﬂ§"6§?€fss AEIS, Special Ed, 504, GT |
= ) Campus Administration, 504, RtI Team, August 2012 - = annual reports.
Odyssey STAAR Intervention to meet the Counselor, Campus Staff | Odyssey, READ 180 June 2013 Individual Students, TELPAS reports, Pl
diverse needs of all learners. Lab, Content Mastery Class Rosters, Guidance Rtl documentation 22
Lab, Comprehensive Progﬁ;r/l\go&um?ntahon
Guidance Program ceting
Schedule/Agendas

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Profe

PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Profi

ssional Development, R/R = Recruitment and Retention,

= Performance Based Monitoring Analysis System, SPP = State Performance Plan,
ciency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #2: Safety — Daniel Ninth Grade Campus will maintain a safe and orderly environment.

substitutes, volunteers and visitors.

Person(s) Responsible Benchmark Evidence of Evidence of Title I
Goal Resources Timeline Implementation Impact S.C.
2.1 .Darflel Ninth Grade Campus will AISD Police,
maintain updated emergency NP Local First
. " 0l1ce, .
communication systems so that Campus Administration, I cii’sul;::ir;de(;sr;nts June 2012 - Wr::tzt:: T:/?i;?i::,am Appropriate response if CNA
employees and students are prepared to Technology, > ey July 2013 o . emergency occurs
. R : . Edwards Risk Documentation of Drills
respond to an emergency situation atany | Maintenance/Operations | e ooocment School
time and maintain partnerships with local Nurse
emergency preparedness agencies.
2.2 Daniel Ninth Grade Campus will AISD Police, AISSI:IZC(J:lice, Written plans on website,
maintain procedures for students and Campus Administration, TASB resources June 2012 - Student/teacher Teacher, Parcnt CNA
staff to report and respond to safety Campus staff, Counselor, Edwards Risk 1 July 2013 handbooks, Crisis Survey Results
needs and concerns. Crisis Response Team Management, Crisis Intervention Plan
Intervention Plan
2.3 Daniel Ninth Grade Campus will
li ith all governmental R D)
EnSUrCESNe '_ance' Y : g0 Police/Maintenance, Police/Maintenance, August 2012 - Written documentation All buildings and procedures CNA
safety regulations including a safety Campus Administration, TASB Resources, July 2013 demonstrating compliance will meet regulations
awareness month to practice safety Campus Staff Edwards Risk
protocols. Management
2.4 Daniel Ninth Grade Campus will
conduct a review and revision of the Campus Administration, Campus Discipline data in R e
March 2013 - Decreased discipline issues
Student Code of Conduct including Campus Imp. Com. (CIC), PEIMS data August 2013 PEIMS, as documented in PEIMS CNA
Rl (T Campus Staff’ CIC Agenda
discipline data for trends on an annual
basis.
2.5 Daniel Ninth Grade Campus will SHAC, Campus Calendar Campus
implement appropriate safety programs e Title Il funding, August 2012- Drill Documentation,
and professional development such as Campus Administration, Local fun.ds, AISD June 2013 Capturing Kids Hearts Lesson Plans for Red Ribbon
hel 3 ids’ Maintenance/Operations, Police, Process Documentation, & Cyber Safety. Friends of CNA
Rachel’s Challenge, the Capturing Kids Technology, Edwards Risk Cyber Safety Faculty & Student Ry ;rl Par?’h' "; 3 -
Hearts Process, Bullying Training and a Transportation, Management, Rachel’s Week Bullying Training Ba;:l ?n Relccl)l:?D(::;
Character Education Program, to ensure Child Nutrition . Challgngeg e Cll?jfndas,PRachel’s& e
[ omprehensive e on Wee enge Program
a safe environment for students, staff, Guidance Pro StudentTraining

Title 1 Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
P1 = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




pistrict Priority #3: Parents’Community — Parents and members of the communi
processes of Daniel Ninth Grade Campus.

ty will have meaningful opportunities to participate in the educational

Band and Athletic Booster Clubs.

Person(s) Benchmark Evidence of Evidence of Title I
Goal Responsible Resources Timeline Implementation Impact S.C.
3.1 Daniel Ninth Grade Campus will utilize IT Department Dzza::::xft:t?;is;f Tnoteased ntilBation
School Fusion, Twitter, e-Newsletters and Campus Administration, ]l?:i?r:tl gesbtsaltt & Aug 2012 — communication methodology, of a variety of PI
Alert Now as well as other platforms of Faculty, Campus Local funds Soc? o Julg 2013 Web status, Twitter Account communication methods, PD
communication for our community and will Webmaster Media Sites Ale ¥ Y Information, Six Weeks Parent fcedback
provide opportunities for training to utilize SohoalFagaays e-newsletters, Alert Now Parent survey
campus resources. Records
3.2 Daniel Ninth Grade Campus will provide District Personnel Sign in sheets, campus
multiple programs for parent and SHAC calendars of events, Parent Increased parental involvement
community volunteer involvement Campus State & local funds Monthly Volunteer Orientation at the campus level, Pl
: . Administration Watch Dogs 20122013 Presentation/Sign-In, Community feedback
including a parent volunteer program, PTO Volunteer & Watch Dog Parent suidEy
Watch Dogs. Booster Clubs Schedules
Parent Volunteers
3.3 Daniel Ninth Grade Campus will be Contiasaried
. s A Lt .. o g ontinued local support
mvo!ved in apprcgpqate C-IVIC, municipal and | Campus Adnup:slt:anon, District & Campus Calendar of events, PO of the community,
charitable organizations in the Aledo ISD Extracurricular Monthly . .
; D Renieation S Personnel 2012-2013 Documentation of charitable Parent survey, Pl
community through the work of Leading T8 Counselcl:r : Local funds contributions Civic organization
Ladies, Student Council and other co- documentation
curricular organizations.
3.4 Through Leading Ladies, Connections
Mentor, Rache!’s Cf.aallenge and other : Chiumber of Commeros
programs, Daniel Ninth Grade Campus will Mentorship Program Documentation of Attendance at publiv meetings
provide public communication forum Cax.npus. Community Business Aug 2012 - attendance at meetings, Sign-in shest
opportunities and continue to work with Ad(':m“‘ss“';‘m“v o ﬁpaft';:e’s o July 2013 Cale“‘}raf _‘t’tfe"""tsa #e‘{”é fe:;a‘se Pl
. ounselor ucational roundation witter witter Dala
the members of tr'we _communlty to garner Federal funds Bt e
support for the mission and goals of the Local funds
campus.
3.5 Daniel Ninth Grade Campus will
cqntlnue to build positive relz!tlopshlps Campus Administration, PTO
with parent and school organizations such Booster Clubs Aug 2012 - Increased resuits for
Teacher/Campus SHAC July 2013 Parent surveys FTEL Pl
as PTO, Advocats, Project Celebration, and Program Directors Tocal fibds y parent survey

Title I Schoolwide Components: CNA = Comprehensive
P1 = Parent Involvement, T = Transition, A = Teacher Involvement i
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS =
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Profici

Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Dev
n Assessment, M = Assistance for Maste , C = Coordinate Programs

elopment, R/R = Recruitment and Retention,

Performance Based Monitoring Analysis System, SPP = State Performance Plan,
ency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #4 Human Resources — Daniel Ninth Grade Campus shall recruit, hire, train, and refain a highly quanfiea star.

Person(s) Benchmark Evidence of Evidence of Title 1
Goal Responsible Resources Timeline Implementation Impact S.C.
4.1 Daniel Ninth Grade Campus will Local funds HQ
maintain 100% fully certified and hi hi i ] Federal funds August 2012- Principal Attestation Report HQ Campus reports, CAN
lified st ﬂ,o i By Campus Administration High School June 2013 HQ Campus Reports Personnel records R/R
qualified staff. allotment AYP
4.2 Daniel Ninth Grade Campus will Annual August o sl it
maintain a consistent structure of Chmii orientation Sign in sheets : New Teacher Survey Results, CNA
professional development for all Nl Local funds : Professional Progress Results, PD
. oo Adimini EESt e Federal funds Follow-up BEmenCrneton Teacher turnover rate
employees including the facilitation of Mentor Teachers PoatinemiNoy Agendas Exii e, x RR
the District Mentor Program. Feb, April > | Visioning Document Attributes
4.3 Daniel Ninth Grade Campus is a Professional Development
professional learning community that will Title I1, III funding Calendar, Sign-In Sheets, Online Staff Development,

By, Sy IDEA funding August 2012- Agendas, Evaluations, Campus Evaluations, Instructional PD
develop teacher leaders through teacher | Campus Administ2tion |y ocal funds June 2013 Mini-Staff Developments, | Practices - Leaming Walk |  RR
participation in and facilitation of District Professional Data
professional learning opportunities. Development Sign-In Sheets
4.4 Daniel Ninth Grade Campus will retain
highly qualified teachers by creating and e ol 'Ee:lm-g“ildti_ff/'t“)f{f;l°°bsl§“dﬂllf . s oo

g el oy, " o s . 0C nds ugu. P endar of Activities, >ign- acu! urveys, | eacher
maintaining a posntlYe cllm'ate and Campus Administration June 2013 Sheets, Agendas, Campus Retention Rate RIR
culture and developing a highly Mini-Staff Developments
productive, supportive team.

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
P1 = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommadated Testing




stewardship.

uistrict Priority #5 Financial/Facilities — Daniel Ninth Grade Campus shall exhibit excellence in fi

nancial and facility planning, management, and

Person(s) Benchmark Evidence of Evidence of Title 1

Goal Responsible Resources Timeline Implementation Impact S.C.
5.1 Daniel Ninth Grade Campus will
utilize a conservative approach to District/Campus Staff | , 0., | Annual audits, Annual Budget o
financial management in order to Campus Administration | District Business Office p ufy 2013 Reports Campus Budget C
manage campus finances in light of the
uncertain state funding climate.
5.2 Daniel Ninth Grade Campus will be A i O Mcai"ttefgf:lcgtsgfﬂ e LEw g b e ey

. q R ampus minis on ustodr art, ug 3 amtenance wo rders, aintenance a, survey

proactive in the maintenance and upkeep Faculty & Staff Eduphoria July 2013 Weekly Building Walk Data | Results PI
of the facilities.
5.2 Daniel Ninth Grade Campus will
identify and pursue new revenue Campus Administration DWEIC, CIC, Aug2012- | Documentation of explored and Additional revenue CNA
opportunities. P Business Partners July 2013 approved revenue opportunities | opportunities will be available C

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highl
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M =
Assessment: AEIS = Academic Excellence Indicator System, AYP = Ad
STAAR = The State of Texas Assessments of Academic Readiness, TELPA

y Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,

Assistance for Mastery, C = Coordinate Programs

equate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
§ = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




customer satisfaction.

District Pric.ity #6 Continuous Improvement — Daniel Ninth Grade Campus will establish systems and processes fo evaluate organizational elTectiveness and

improve.

Person(s) Benchmark Evidence of Title 1
Goal Responsible Resources Timeline Evidence of Implementation Impact S.C.
6.1 Daniel Ninth Grade Campus will IT De = v
partment Annual Evaluation (i.e., survey ;
annually evaluate the effectiveness of e Smpus UIL Coaches/Sponsors | Aug 2012 - meetings with stakeholders) lmproyement it z_areas.of CNe
o , Administrators, Faculty, o concern as identified in PD
campus programs. (i.e. instructional, Pro e Lead Content Te.achers, July 2013 Improvement Plans, h}dmdual eRal Nt c
: g Program Coordinators Program Evaluations
extracurricular, technology)
6.2 Daniel Ninth Grade campus will Increase in Automated
maximize the use of technology systems School Fusion, internal systems
B SR G ﬁy \IIF . ot c:_‘a‘fpr‘f Faculty | CamPpus Webmaster, IT | Aug2012- AESOP, Eduphoria, Reduce cost of district CNA
such as Raptor, Eduphoria, C. 00 utslon’ mlms& Sct,afi' s Department July 2013 Parent Portal, Employce Access operations, PD
AESOP, Parent Portal and Social Media to System, Social Media Increase ease of access to
improve internal communications. real time information.
6.3 Daniel Ninth Grade Campus will
evaluate and utilize annual parent i i Evidence of addressing areas ~
satisfaction surveys at the campus level Campus Administration District .:gminise:'ation May 2013 Completed survey documentation | of concerr;l as idif:gﬁed in CNA
to identify areas for growth and SUTMEYATCS
improvement.
6.3 Daniel Ninth Grade Campus will
establish departmental and campus-wide | | s e ?f?“? ?:a‘:_DlStfplst 3 1’}5““_“2;“]!)1 FO';US Chatﬂpfc ey, . CAN
: . b ampus Administration ministration, rofessional Development Plan, .carning Walk Data,
instructional focus areas and pa.mCIpate Lead Content Teachers Resources, Title II hiava208s PD Sign-In Sheets, Lead Content | Evaluations, Survey Results ?RIS)
in professional learning to continuously Funds, Local Funds Meeting Agendas

Title 1 Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pi = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




2012 - 2013 CAMPUS IMPROVEMENT PLAN

ALEDO HIGH SCHOOL
1000 Bailey Ranch Road
Aledo, TX 76008

Dan Peterson Principal
Carolyn Ansley Assistant Principal
Doug Funk Assistant Principal



THE ALEDO HIGH SCHOOL 2012 - 2013 CAMPUS IMPROVEMENT PLAN COMMITTEE MEMBERS ARE:

Dan Peterson - Principal (Chair)

Scott Kessel — Counselor

Carol Steer-Parent

Sherrie Fanning- Parent

Kittie France — Community Member

Clay Gilmer-Community Member

Jim Moody — Business Member

Rhiannon Liddell - Teacher

Jennifer Williams — Teacher

Robert Boehler ~ Teacher

Gloria Andrews — Teacher

Cheryl Grable-Teacher

Julie Baker -Librarian

Tammy Viken — Business Member

Faculty members were selected by nomination and elected by Aledo High School faculty. Parent, community, and business

representatives were selected by the principal.

Committee met, reviewed, and reached consensus on revisions and additions to Campus Plan on October 4 & 5, 2012.



Aledo ISD/Aledo High School Goals:

1. Learning

2. Safety

3. Parents/Community
4. Human Resources

5. Financial/Facilities

6. Continuous Improvement



MOTTO:

ASPIRE TO EXCELLENCE

MISSION STATEMENT:

ALEDO HIGH SCHOOL IS COMMITTED TO EXCELLENCE IN EDUCATION BY
SETTING THE STANDARD FOR EXCEPTIONAL CHARACTER, ACADEMICS,

AND COMMUNITY.



Aledo High School
Comprehensive Needs Assessment
2012-2013School Year

Demographics

Narrative: Aledo High School student population continues to change each year. Our total student population is 1149.
o White-993 86 %

o Hispanic-97 8%
o American Indian-11 1%
o African American-22 2%
o Asian-9 1%
o Multi-Racial-17 2%
o Economically Disadvantaged-120 10%
o Completion Rate-394 98 %
o Dropouts-8 2%
o Discipline referrals-278 (Last year 420)
Strengths:

AHS has a veteran staff that does an excellent job of tracking student’s progress during the year. They monitor benchmark
data to adjust curriculum needs as they become evident and adjust content to meet campus needs.

Needs:

Continue to target sub populations (Hispanic, African American, Special Education and

Eco-Disadvantaged) related to assessment system and student needs. Additional staff development is needed to assist in the EOC
transition. Aledo High School is not a Title I school wide or targeted assistance campus. The last column, “Title SC”, is included
on each page of the plan to denote the NCLB categories for other Title funds (II, III)



Aledo High School
Comprehensive Needs Assessment
2012-2013 School Year

School Context & Organization

Narrative:

Department chairs will continue their role this year in the planning and staff development with the new EOC assessment for
the sophomores. We need to keep our focus on the TAKS test for the current juniors but make changes needed for EOC with
the class of 2015 and beyond.

Strengths:

Staff communication and collaboration are campus strength.

Teacher Handbook provides policies, procedures and other key information for the staff.
Parents and staff are surveyed at the end of each year to gather data for campus improvement.
Alert Now system is used to keep our parents informed about important campus activities.
Faculty meetings are conducted as needed.

Special Education meetings are conducted once every six weeks.

Needs:
Monitor transition of the staff with new EOC assessment this year.



Aledo High School
Comprehensive Needs Assessment
2011-2012 School Year

Student Achievement

Narrative:

AHS staff and students worked tirelessly to show the gains on TAKS last year. The campus received Acceptable status in
2011-2012 and that continues through this year. We disaggregated the data in August and discussed the targeted areas for the
2012-2013 year. AHS also received 7 of 12 Gold Performance Acknowledgments last year.

AHS will continue to work towards improving student achievement through staff development and program changes as
needed after observing benchmark data and six week assessments during the year. We will also work on improving student
attendance, lowering discipline referrals, and building connections with students.

Strengths:

Social Studies results were above 96% in all subpopulations with 100% pass rate for Exit TAKS.
Science results also had 100% pass rate for Exit TAKS.

Math results were above 89% in all subpopulations.

Growth in 10 indicators on TAKS last year with double digit gains in two areas.

Aledo High School met AYP.

Content Mastery room is open to all students on campus for additional support.

Bridge and Credit recovery courses are offered to help struggling students.

Needs:

Improve economically disadvantaged students scores in Math and Science on TAKS and EOC.
Improve African American subpopulation scores in Math and Science on TAKS and EOC.
Improve Special Education scores on TAKS and EOC



Aledo High School
Comprehensive Needs Assessment
2012-2013 School Year

Curriculum, Instruction & Assessment

Narrative:

With the transition to the STAAR/EOC assessment we have to continue to focus our current TAKS students and increase our
approach with EOC testing. We will implement Eduphoria program to allow teachers to quickly access their student’s
benchmark data and other critical information. We will continue to use our RtI team to identify and support our struggling
students.

Strengths:

Continuous monitoring of the EOC changes in assessment.

District curriculum guides and scope and sequence revision to mirror EOC.

The development of common assessments and the utilization of their results by the teachers and administrators will enable us
to monitor our student mastery of core subject areas.

Needs:
Ongoing professional development for the staff due to the new EOC assessment that is required for the sophomore class.



Aledo High School
Comprehensive Needs Assessment
2012-2013 School Year

School Culture & Climate

Narrative:

Aledo High School is a campus that has a culture of success that must be maintained and improved upon each year. We have
experienced great success in Fine Arts, Student Organizations, Academics, and Athletics over the years and it is a tradition
that each group wants to continue to build upon. The staff morale is positive but must be monitored to watch for increased
stress and changes in morale.

Strengths:

Excellence is the expectation for all students

Great traditions

Caring and knowledgeable staff

Helpful community that provides support through PTO, AdvoCats, and Center of Hope

Needs:
Be aware of recognition that is due to all groups during the year
Concerns due to the EOC and changes to the state assessment system



Aledo High School
Comprehensive Needs Assessment
2012-2013 School Year

Technology

Narrative:

The installation of the SmartBoards into the classroom has been an excellent addition to our use of instructional technology.
Document cameras are also a tool that is used daily in most classrooms at AHS. Smart response systems are available to
gather instant feedback and data for the teachers and students. Explore the usage of electronic readers with the formation of
an Instructional Technology Committee.

Strengths:

Wonderful librarian that helps our staff with their technology needs

Open to new ideas or methods

Several teachers that are constantly striving to improve the technology usage in their rooms

Distance Learning lab that enables our students to take Dual Credit courses through Weatherford College
Extenda computers in each academic classroom

Needs:
Possible addition of more staff to meet the needs of the increased technology
Increase the wireless points in the building to help with weak or dead spots



Aledo High School
Comprehensive Needs Assessment
2012-2013 School Year

Family & Community Involvement

Narrative:

Aledo High School is fortunate to have great community support for all our students. Our business members are quick to
provide support and our families attend our Athletic, Fine Arts and Academic events in great numbers. We need to work
towards improving our communication with our stakeholders through our website, Alert Now, District Phone App and other
methods available to the campus. Advocats has continued to support our economically disadvantaged students with their
needs during the year.

Strengths:

Parent Portal for grading status and attendance of students has been very helpful

Supportive community members and businesses

Active student involvement in the community through service projects

Texas Scholars program that recognizes our Distinguished and Recommended plan graduates

Needs:
Update District and campus web pages more frequently
Provide parents with information to assist them in working with their child during the instructional year



Aledo High School
Comprehensive Needs Assessment
2012-2013 School Year

Staff Quality, Recruitment & Retention

Narrative:
Aledo High School staff is a group of veteran teachers with some newer staff members that are committed to student
excellence. The staff training to enable a successful transition to the STAAR assessment is critical during this transition year.

Strengths:

100% highly qualified staff

Experienced staff

Low teacher turnover rate

New teacher mentor program for new staff with less than three years’ experience

Needs:
Continue to provide staff development for technology implementation in the classroom
Continue to recruit highly qualified candidates for the hiring pool



Comprehensive Needs Data Sources

The following data sources were used to verify the comprehensive needs assessment analysis:

AEIS data
Attendance records

AYP data

Benchmark results

Campus and Department meeting
Completion rate

Discipline records

District Strategic Plan

EOC data

Federal and State planning information
Non-Mastery reports

PBMAS data

Previous year’s campus plans

Staff development surveys and evaluations
Student, Staff and parent surveys
TELPAS results

Texas Assessment of Knowledge and Skills (TAKS), TAKS Accommodated, TAKS M, and TAKS Alt data

VVVVVVVVVVVVVVVVY



2012-2013 Aledo High School Strategic Plan

District Priority #1: Learning — Aledo High School will provide an aligned, rigorous curriculum, with instructional and technology programs preparing
students to meet or exceed all educational standards.

offered to struggling ELL learners and
EOC failures.

Bridges courses

Class Rosters

Grade reports

Person(s) Benchmark Evidence of Evidence of Title I
Goal Responsible Resources Timeline Implementation Impact S.C.
1.1 Aledo High School will align all 2P
: CampllS/DlStflCt STAAR Results, Com arison of re orts
curricula based on data to reflect Administration, Eduphoria, 201239215 j:gom Data Tables, AEIS, ap;d objectiveg CTJDA
appropriate rigor and maximize student Core Departments Success Maker, y be;omes AYP Resuits, i A
success. Year at a glance documents will Horizontal/Vertical team, Scope & Sequence bl Lesson plans, annually =
drive the core subjects Exec Dir. of Curriculum School report card by sub groups
i i i C IPII(:2 eséf’ & GYRIEL Ma"s\t;rss::’zime Increased
1.2 Aledo High School will provide a Campus/District - O BT comparison of Gold Performance P A S
: . . I ual Credit Classes, orrerings/performance HQ
variety of diverse courses offerings such Administration, Technology course and Acknowledgement e 2 C
as AP, Weatherford College dual credit, Campus staff counselors TxVSN program offerings : .AE.IS Report
. Visioning Document annually
and TxVSN courses. Transportation Ao
; N i PDAS
1.3 Aledo High School will pilot A S ’
‘ : [ P - Campus/District Instructional Rtl Campus documentation, Sign in sheets &
instructional technology such as Camtasia D! Progress Monitoring Data
to allow teachers to record lesson for G, glechrolosy, AugUA 0128 for Individual Students agendas, PR
¢ =t iy Campus staff. All Classroom and June 2013 e A : STAR Chart, c
? Senl: students and review of lessons Technology Special Ed staff prOo s e o ViSiOl‘liﬂg
rom home. Attributes
1.4 Aledo High School will provide a ’ Increased attendance,
: e o Campus/District Athletic and UIL coaches Enroliment numbers in academic achievements. PI
variety of co-curricular and extra- e el August 2012- activities, T
icul ivities f = ith Administration, Booster clubs, June 2013 Rosters from programs UIL Recognition at C
ct:lrncu ar activities for en.rl'c ment with a Campus staff Sponsors and oliEss district, regional and state R/R
high level of student participation. level
.5 Aledo High School will provide AN e 4
3 i 1 n .
support programs that include EOC and - GT Specialists, documem‘:‘i’gn“;ofms AEIS, AYP, Special Ed,
TAKS bridges courses for struggling Campug/st_tnct SEPreLioRg sttt August 2012~ | Rtl Campus documentation, 204 Cillannuaiizehorts. C
learflars? Summerahsoliwiiialko be Administration, ESL Director & staff June 2013 Progress Monitoring Data TELPAS reports, PI
' Campus staff g I for Individual Students, Rtl documentation HQ

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Stralegies, HQ = Highly Qualified Siaff, PD = Professional Development, R/R = Recruitmeni and Retention,
P = Paren1 Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessmeni Sysiem, LAT = Linguistically Accommodated Testing




District Priority #2: Safety — Aledo High School will maintain a safe and orderly environment.

Person(s) Responsible Benchmark Evidence of Evidence of Title
Goal Resources Timeline Implementation Impact I
P
S.C.
2.1 Aledo High School will evaluate and e
update emergency communication AISD Police, i st'pc:n ol
systems so that employees and students iﬂ:‘nl:ﬁlsét?;?o':t Local funds June 2012 - Wnttencgrlrz:;lslsfor cach Appropriate response if CNA
are prepared to respond to a.n erTlergency Technology, Ed“?aizl;t; e July 2013 Documentation of Drills emergency occurs
situation at any time and maintain Maintenance/Operations Manageme:t
partnerships with local emergency
preparedness agencies.
2.2 Aledo High School will establish
procedures for students and staff to AISD Police, M%?{X‘é"ce Written plans,
report and respond to safety needs and Campus/District TASB resources June 2012 - Teacher handbaoks Teacher, Parent CNA
concerns. Practice drill will be conducted Administration, Edwards Risk July 2013 Fire drill plans in each Survey Results
so students and staff are familiar with the Campus staff Management e
plans.
2.3 Aledo High School will ensure li e/ﬁl SD PolicdaﬁnDtenmce 2012 Written documentation 1 buildi d d
compliance with all governmental safety FoACEA I Enance] TASB Resources August 2012 o onstrating compliance | All buildings an procecures { cNa
; Campus/District Edwards Risk July 2013 ol £ drill will meet regulations
regulations. Administration Mt and dates of drills
2.4 Aledo High School will conduct a Campus/District TASB Legal Services Discipline data for each
i S Administration, 8 March 2013 - campus/district in PEIMS, ! 4
review and -rewsu?n of .thg S'tudent Code Campus Imp. Com. (CIC) ll;Efle c(lizzilta August 2013 DWEIC Agenda Decreased discipline issues | CNA
of Conduct including discipline data for DWEIC S rcata CIC Agenda
trends on an annual basis.
2.5 Aledo High School will provide Campus/District SHAC
appropriate safety programs and professional Ad rale' s Title II funding August 2012- —_
ministration, A s June 2013 District/Campus

development to ensure a safe environment Maintenance/Operations, AISD Police Cyber Safet Calendar of Events, Lesson Plans for Red Ribbon | CNA
for students, staff, and substitutes. Health Technology, PAPA. yWeek & % Campus drill & Cyber Safety & CATCH PD
class will utilize the P.A.P.A. & Worth the Tﬁf’]‘ﬂ;?m‘“.on’ Edwards Risk Red Ribbon Week documentation
Wait program to discuss abstinence. Child Nutrition Management

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment,
Pl = Parent Involvement, T = Transition, A = Teacher Involvement in Assessmeni, M =
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequale Yearly Progress,
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Lang

RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruilmeni and Relention,
Assistance for Mastery, C = Coordinate Programs

PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
uage Proficiency Assessment Sysiem, LAT = Linguistically Accommodated Testing




processes of the Aledo ISD.

District Priority #3: Parents/Community — Parents and members of the community will have meaningful opportunities to participate in the educational

.

games and activities on campus.

Benchmark Evidence of Evidence of Title
Goal Person(s) Resources Timeline Implementation Impact 1
Responsible S.C.
3.1 Aledo High School will provide
multiple platforms of communication for District/Campus IT Department Documentation of Increased utilization
o ; Administration A 3 Tk of a variety of
ur community. Alert Now, Parent District Website Aug 2012~ | communication methodology, P PI
- i . Technology communication methods,
Portal, and School Fusion will be utilized W s Federall f State July 2013 0 ng status Parent feedback PD
to keep parents and students informed Communications Officer pcaiuncs ISR ARUns Parent survey
during the year.
3.2 Aledo High School will provide District Personnel o B : - g
multiple programs for parent and R SHAC , S ign in sheets, nc;eas paren z:j :ir?vo.velmenlt
community volunteer involvement. Dlstn'ct/_Cam.pus State & local funds Monthly ampus/District at the campus an istrict leve PI
) g : . Administration PTO 2012-2013 calendars of events Community feedback
Topics to include Senior Summit, College Meeting Agendas Parent survey
Fair, and Project Celebration Booster Clpbs
3.3 Aledo High School will be an involved Cotiifedioca s
supporter in PTO, Advocats, Center of District/Campus District Personnel Monthi of the community,
Hope and other charitable organizations A dminismﬁ% r Local funds 2012_20{3 Calendar of events Parent survey, PI
through various drives and providing Student Volunteerism Civic organization
P e documentation
3.4 Aledo High School will continue to
build positive relationships with parent District/Campus PTO
and school organizations. Administrators Administration, Booster Clubs Aug 2012 - Parent surveys Increased results for PI
will be present and visible at all home Teacher/Campus SHAC July 2013 parent survey
Program Directors Local funds

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualificd S1aff, PD = Professional Development, R/R = Recruitment and Relention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Masiery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator Sysiem, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



District Priority #4 Human Resources — Aledo High School shall recruit, hire, train, and retain a highly qualified staff.

opportunities throughout the year.

Person(s) Benchmark Evidence of Evidence of Title
Goal Responsible Resources Timeline Implementation Impact I

S.C.
HQ

4.1 Aledo High School will maintain 100% | . . . . F'ég‘;‘;]ﬁf‘:ggs August 2012- Principal Attestation Report | HQ District/Campus reports, | CNA

fully certified and highly qualified staff. APS ! June 2015 HQ District & Campus Reports Personnel records R/R
AYP

4.2 A_ledo High School will follow a Annal At Calendar of Events, St e T ol 13

consistent structure of professional District/Campus orientation Sign in sheets, - Y " [ CNA

devel t for all | hich Administration Bocallfung Follow-u Payments to mentors R Restlts; PD

) evelopmen . R Oy hIC M Teach i Federal funds tineai 1?1 I\);l e Teacher turnover rate, R/R

includes a revised, new teacher mentor entor Teachers meel:;‘gvspf;ﬁl ov, SRI0BS ERNICas Exit surveys

program. f

4.3 Aledo ISD will refine and publish a

coherent and consistent competitive pay e D - Rt

. 1Stric ministration, €ga ugusl - =
;tr:cttlj re for all employees of Aledo High Board of Trustees TR Jane 2015 Published pay structure AEIS/Teacher turnover rate R/R
chool.

4.4 Aledo High School will continue to ' ) L

develop future leaders through District/Campus Tl;';g}‘lglfg?:gmg August 2012- Péﬁiﬁg:ﬂg:;’:';?g; % Online Staff Development, PD

internship and other learning Administration Local funds June 2015 Agendas, evaluations Evaluations R/R

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Stralegies, HQ = Highly Qualifi
P1 = Parent Involvement, T = Transition, A = Teacher Involvemeni in Assessment, M = Assistance for Mastery,
Assessment: AEIS = Academic Excellence Indicator Sysiem, AYP = Adequate Yearly Progress,
STAAR = The Siate of Texas Assessments of Academic Readiness,

ied S1aff, PD = Professional Development, R/R = Recruitment and Relention,
C = Coordinate Programs
PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #5 Financial/Facilities — Aledo High School shall exhibit excellence in financial and facility planning, management, and stewardship.

usage to tax dollars that is focused on
student achievement.

Person(s) Benchmark Evidence of Evidence of Title
b ey " :
Goal Responsible Resources Timeline Implementation Impac 3 IC
5.1 Aledo ISD and AHS will develop a 10 Community Groups
ear facilities’ needs plan to prepare for Superintendent DWEIC : :
Z ol s d?n B pra :: - Board of Trustees Administrative Team | Aug 2012 Written plan in place "g‘o‘ﬂ g&ft:;:"s‘sf;‘ilfﬂf’:f: A
uture gro ! g long ) g Maintenance Director Local funds July 2013 updated annually ed = C
replacement schedules for major cost CFO Bond funds are approv
items. Demographer
.5.2 AHS \{wll commur.ncate to our parents Campus Staff
information concerning federal, state, N Chamber of Commerce -k o o 3 o .
. . - upermlen ent 9 ug — ocumentation of items esponses to customer
and lqcal flnanf:la[ decisions and the . CFO Busme;’sr gartners July 2013 L ew vy aurvey satisfaction c
resulting local impact though our website SWETE
and parent meetings.
5.3 Aledo High School will continue to
utilize a conservative approach to ; g
financial management f: ensure the best Supegrl;tgndem Dé??aitéﬁlmxl:lﬁs?;ﬁ A 20125 Annual audits Favorable bond ratings (ol
Board of Trustees TASB July 2013 FAST/FIRST data District fund balance C

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery,
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress,
STAAR = The State of Texas Assessments of Academic Readiness,

HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
C = Coordinate Programs
PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




customer satisfaction.

District Priority #6 Continuous Improvement — Aledo High School shall establish systems and processes to evaluate organizational effectiveness and

service areas. (i.e. nutrition, security,
maintenance)

Auxiliary Services

survey results

Person(s) Benchmark Evidence of Title
Goal Responsible Resources Timeline Impact I
Evidence of Implementation S.C.
6.1 Aledo High School will annually IT Dexalgtment AnABaIE valuatoni ci e, PRt 7 ot
evaluate the effectiveness of campus District/Campus Aug 2012 - meetings with stakeholders) P ol e
“r, 3 . UIL Coaches/Sponsors concern as identified in PD
programs. (i.e. instructional, AcrEhSrators Program Directors Juby2ols Visi I.m prl(;vement Pl;‘ms.b evaluation process C
extracurricular, technology) Auxiliary Services IEAnE SOLUMCNE MIDDNIES
s . .y Documentation of changes in
6.2 Aledo ngh. School will utifize automation to internal systems Increase in Automated
technology to improve and automate I Department PayPal internal systems
internal systems. District/Campus P Ditactors Aug 2012 - Transportation Reduce cost of district CNA
Administrators A gli e July 2013 AESOP operations, PD
SRSy ) School Dude Increase ease of access to
Parent Portal real time information.
Employee Access System
6.3 Aledo High School will provide PR Degariiient Evidence of addressing arcas | o,
cor.mtactslfor the annual parent District Administration Cartipus Administration May 2013 Completed survey documentation of concern as 1da:r::1ﬁed in CNA
satisfaction survey. survey results
6.4 Aledo ISD will conduct annual
satisfaction surveys for parents and staff Pfl%gg; a?:::;‘:fs Evidence of addressing areas | o
to evaluate the effectiveness of all District Administration Program Directors April 2013 | Completed survey documentation | of concern as identified in CNA

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI1 = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequale Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




Aledo Learning Center

Comprehensive Needs Assessment and Campus Plan

2012 - 2013



Members of the Aledo Learning Center Campus Improvement Committee for 2012-2013 are as follows:
Ron Miller — Principal

John Branson — Teacher

Karl Richter — Teacher

Morris Leondar — Parent

Becky Stokes — Community Representative — Employee of the City of Willow Park

Gordon Jones — Business Representative — Owner of Chicken Express — Willow Park



Aledo Learning Center
Comprehensive Needs Assessment
2010-2011

Background: The Aledo Learning Center is a branch of Aledo High School. We are used as an intervention for high school students who have credits to be
recovered, for students who are enrolled but in danger of dropping out of school or who have dropped out of school. All of our students are classified as
at-risk. Our students are on a self-paced accelerated curriculum on the computer or in modules depending on the subject. Our computer curriculum is
the A+ Learning System and our modules are from American Preparatory Institute. Both of these systems are aligned to the TEKS. We provide our
students with a different way of learning which assists a majority of them in their quest to meet graduation requirements.

The data collected to establish this needs assessment is found on the following paragraphs and pages.
Enrollment: We had 80 students enrolled at the Aledo Learning Center during the 2011-2012. Listed below is a breakdown of our enrollment.

44 - Students graduated — Met standards on TAKS Exit Level Exams and completed required credits
10 - Students graduated on the recommended plan.
34 - Students graduated on the minimum plan

2 — Out of school students returned and met standards on exit level TAKS exams. They are counted in our
44 graduates.
24 - Students are scheduled to return to TLC for the 2012-2013 school year.
2 - Students completed required high school credits but need one more TAKS exit level exam.

10 — Students withdrew from the Aledo Learning Center during the 2011-2012 school year.
2 — Students were withdrawn for non-attendance
2 — Students moved out of state
1 - Student withdrew to join the Work Force Program
1 - Student withdrew and enrolled at Azle High School
2 — Students withdrew to enroll in a private school
1 - Student withdrew because school was not for him
1 - Student withdrew to get a job — family economic problems.

Attendance Rate — In the 2011-12 school year we had an attendance rate of 85%. This is below our goal of 94% we set for the 11-12 school year. When a
student is absent and we have not been in contact with a parent we call the parent to check on the absence. If a student has excessive absences we file
truancy on the student and thwarting on the parent with our local Justice of the Peace. In 2011-12 we did file one truancy case.



Ethnicity — The ethnicity composition of the Aledo Learning Center for the 2010-2011 school year was as follows:

African American — 1 student — 1.25%
Caucasian — 63 students — 78.75%%
Hispanic — 16 students -20%

Gender — Males ~ 45 students —56.25% Females — 35 students — 43.75%

Special Program Participation — The Aledo Learning Center provided services to 8 students in Special Education (10%), 4 students were classified as 504
(5%) and all students were products of Aledo High School Response to Intervention.

At-Risk Students — All students in attendance at ALC during the 11-12 were classified as at-risk students. Multiple categories of at-risk were typical for
each student. The most prominent categories were (2) Did not maintain an average of 70 in 2 or more subjects, {3) Not promoted for one or more school
years, (4) Unsatisfactory performance on assessment instrument, (5) Pregnant/Parent, and (6) Placed in DAEP

Teacher/Student Ratio — Teacher-student ratio depends on enrollment, student needs and availability of teachers. There are times we have a 1-10 to 1-
12 teacher-student ratio, while other times we may have a low 1-1, 1-2 or 1-3 teacher-student ratio based on the factors mentioned above.

Course Assignments/Class assignments — Course/class assignments are based on the student’s personal graduation plan. We assign classes based on
student needs of meeting graduation requirements.

College/University/Dual credit/AP enrollment ~ During 11-12 no students were enrolled in any of these areas.

Discipline referrals — Discipline referrals are at a minimum. Teachers and staff are asked to work on establishing a rapport and relationship with students
and handle minor discipline problems. The principal is available if a situation cannot be resolved. During the 11-12 school year 20 referrals were referred
to the principal. Listed below are the referral causes for 11-12:

Confrontation with another student

Profanity

Classroom disruption

Cell phone violation

Off task/not completing work in class

Failure to follow directives



Leaving class without permission
Persistent misbehavior
Possession of controlled substance

Consequences included:

Student Conferences
Parent/Student conferences

School Context and Organization

The Aledo Learning Center is the only alternative school in the Aledo ISD. In addition to receiving state and local funds, the school also receives federal
funds. The campus did not access title 2 funding for professional development as the staff did not attend the TAAE conference. State Compensatory funds
used by the Aledo Learning Center in 2011-2012 school year amounted to $151,751.00 which is used for teacher salaries.

School decision-making efforts are a coordinated effort involving a campus improvement team made up of one administrator, two teachers, 1 parent, 1
business representative and 1 community representative. Teachers are actively involved in decision making at the Aledo Learning Center. The teachers and
staff play a vital role in the selection and implementation of curriculum, instructional strategies, and appropriate assessments with the ultimate goal of
students increasing their achievement in academics, social settings and emotional settings.

Strengths:
Staff is very concerned and dedicated with helping at-risk students be successful

The Aledo ISD provides fiscal and management support of the Aledo Learning Center
Parents are involved in their child’s education. Some parents are more involve than others.

Needs:
The need to involve parents more in their child’s education.



Student Achievement

At the Aledo Learning Center student achievement is the most important goal of the administrator, teachers, staff, student and parents. Meeting graduation
requirements is the primary goal of all shareholders. The nature of our students requires our staff to give instruction in all TEKS as well as TAKS
preparation through- out the year. Methods used for TAKS preparation include daily TAKS warm-up activities, in-school tutorial classes, online activities
(TEA Website) and the use of technology resources. Teachers attempt to identify student learning styles and teach to maintain student strengths and to
increase achievements in the areas of their weaknesses.

Data included in identifying student needs include benchmark testing, weekly progress reports, teacher input and observation, discipline referrals and
personal graduation plans.

TAKS results in 2010-2011

Exit Level:

ELA TAKS - during the 2011-2012 school year 21 students took the exit level TAKS and all 19 students met standards. (90.4%)
Math TAKS - during the 2010-2011 school year 24 students took the exit level TAKS and 20 students met standards. (83.3%)
Science TAKS — during the 2010-2011 school year 24 students took the exit level TAKS and 22 students met standards. (91.6%)
Social Studies — during the 2010-2011 school year 21 students took the exit level TAKS and 21 students met standards. (100%)

Tenth Grade TAKS:

ELA TAKS - during the 2010-2011 school year 10 students took the 10™ grade TAKS and 9 students met standards. (90%)
Math TAKS — during the 2010-2011 school year 10 students took the 10™ grade TAKS and 0 student met standards. (0%)
Science TAKS - during the 2010-2011 school year 10 students took the 10" grade TAKS and 0 students met standards. (0%)
Social Studies - during the 2011-2012 school year 10 students took the 10™ grade TAKS and 9 students met standards. (90%)

End of Course Exams

Three students were to take the End of Course exams in English 1, Algebra 1, Biology, and World Geography.
Results were as follows:

English I — Reading — 0 students of 3 met standards Writing — 0 students of 3 met standards

Algebra 1 — 1 student of 3 met standards

Biology — 0 students of 2 met standards

World Geography — 1 student of 2 met standards
Out of School Students — Students who have completed required credits for graduation but still need at least one TAKS Exam.
Math — during the 2010-2011 school year 4 “out of school” students took the Exit TAKS, 2 students met standards. (50%)
Science - during the 2010-2011 school year 3 “out of school” students took the Exit TAKS, 2 students met standards. (66.6%)
All “out of school students™ had previously met standards in ELA and Social Studies.



The Aledo Learning Center will need to make a transition from TAKS to End Of Course testing to prepare our future students for a new state
testing program . A new computer software called Compass Learning will be added to our curriculum and supplemental EOC materials will be
added to ensure student success at ALC.

Strengths:
Student intervention opportunities include daily warm-up with emphasis on TAKS preparation, differential instruction strategies, pull out
activities, and two to three weeks of intense TAKS tutorial classes. Over all TAKS scores improved in Exit Level Math and Science.

Staff is invested in at-risk student achievement
Keeping parents informed of student academic achievements.
Providing at risk students with social skills and emotional skills awareness.

Needs:
Closing the achievement gap in the areas of science and math for our students who did not score well on tenth grade TAKS.

The need for students achieving at grade level in science and math on the TAKS exit level exam.

The need for additional opportunities to provide services to meet students’ social and emotional needs. Motivation is a time consuming
endeavor due to the nature of our students.

Increase staff awareness and efforts to ensure a safe and orderly learning environment.

Curriculum, Instruction and Assessment

The instructional staff identifies areas in the curriculum and instruction taking an active approach to design and implement lessons to meet student
needs. The self-paced computer curriculum and module packets used at the Aledo Learning Center are aligned to the state standards. Individual
student needs are identified by the instructional staff and instruction is provided to assist students in being successful in their academics.

Funds spent in the 2011-2012 school year to improve curriculum, instruction and assessment is as follows:
TAKS Remediation — Math and Science - $463.16

A+ Learning System - $4800.00 - updated courses were added — Algebra 1B, Chemistry 1A, U.S. History A and B.
Science lab supplies - $464.76

Updated API modules purchased - $6212.26 — English 1,2,3,4, Practical Writing, IPC, Biology, Physics, Anatomy and Physiology, U.S. History,
Government, Art, and Business Information Management.

Annual Update to A+ Learning System - $3500.00



Data sources reviewed in the identification of curriculum and instructional needs included teacher input, student achievement data such as TAKS
results and student understanding of the curriculum.

Strengths:
The addition of Anatomy and Physiology will provide an additional elective to our students in science.

Staff developed TEKS based instruction
The use of technology through computer based curriculum and interactive boards to meet student needs.

Needs:
Improved strategies in the math and science core areas to meet student achievement needs.

School Culture and Climate

As an alternative education program, the Aledo Learning Center operates differently than a traditional high school. Our students feel that it is a
place where they can come and be themselves; where teachers make them a priority and try to meet their needs on a daily basis. Our teachers feel
that the Learning Center is an empathetic, encouraging environment, where students are offered countless opportunities to succeed. The mission
that all students can learn is the embodiment of what the Learning Center is. Both students and staff work diligently in order to make sure
everyone is successful here. Students are offered one-on-one instruction daily in order to meet their needs and goal of graduation. Because the
students are at-risk of dropping out, attitudes change on a daily basis. In a small environment like the Learning Center, the teachers are able to
provide additional educational and emotional support to each student. Occasionally students need more discipline than they get in the classroom
and are referred to the principal. This does not happen often, but issues such as inappropriate language, excessive talking, and excessive absences
do occur. Teachers are expected to have classroom procedures that create order in the classroom. They are also expected to manage their
classroom at all times. The Learning Center is viewed as a safe environment by both students and staff. Students come with the expectation that if
they work hard they can recover credits quickly and can graduate early or on time. Staff expects students to come to school ready to learn with the
goal of passing TAKS and graduating on-time. The students who tend to be most satisfied with the school culture and climate are those that are
truly driven to complete credits, are here daily and on time. There are some teachers who have trouble managing their classes at times. These are
usually the classrooms that are not as focused and are not getting as much work done in return. The biggest problem may be substance abuse
among the students outside of school. It is no longer seen as taboo to be involved in underage drinking or marijuana use. Students are instructed
that talk about being involved in illegal activities will not be tolerated. Many have spoken with principal and/or counselor concerning issues they
may have. Students are also offered an online course to learn about what illegal substances can do to their bodies and how they can change their
lives. When students come to the Learning Center they are no longer able to participate in extracurricular activities with the high school. Students
are still allowed to attend sporting events and those events that do not take place during the day or on the high school campus. Many of our
students work outside of school or are parents who go home to take care of their children. Both students and staff agree that our facilities are very
nice. Our building is less than 10 years old and everyone works hard to keep it looking nice. The classrooms do seem small when the Learning
Center is at full capacity. There is a nice cafeteria/gathering place in order for students to socialize between classes and daily meetings to be held.
During the daily meeting students who received credit in a class the prior day are recognized and congratulated.
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Strengths

Encouraging environment

One-on-one instruction

Feeling of safety and a modern facility
Needs

More focus from some students

Better classroom management

Technology
The Aledo Learning Center currently has 10 Thin Clients in each classroom. The Thin Clients are connected to a server in the technology
building, 3 classroom Smart Boards and a Smart Response System. The students and staff use technology daily and are very confident and
proficient in using technology. Much of our curriculum is completed using computers. Some barriers that potentially prevent our effective use of
technology include inability to log onto computers when server is down, and some internet blocks prevent from students from logging onto
educational websites. Our teachers have had smart board training which helps them implement new and exciting ways to get students involved in
learning. Technology is employed in all the classes offered. Many of our core subjects and electives are completed using the A+ system, which is
computer based. The subjects that are computer-based include: Algebra I, Algebra I1, Geometry, Math Models, Integrated Physics and Chemistry,
Biology, Chemistry, Physics, Health, World Geography, World History, US History, Government, Economics, Art Appreciation, and Sociology.
All other subjects taught require use of computers for research. Technology at the Aledo Learning Center enables students to work at their own
pace; with immediate response on test and quizzes. The design of our network provides the ability for our students to complete credits at an
accelerated pace. The addition of the smart boards has increased student participation in their learning and preparation for the TAKS test.
Strengths:

Supports self-paced curriculum

Smart boards have increased classroom participation
Teacher laptops
Quick research

Needs:
No smart board in English/Language Arts.

Students cannot complete assignments if the server is down
Old laptops will not operate at times



Family and Community Involvement

A majority of parents of our at-risk students want their child to be successful. The involvement of parents varies from the minimum to the
maximum. Students are required to make application to attend our school. A parent and student orientation is required with at least one parent and
the student as participants. Routines and Procedures are discussed in this orientation as well as our student handbook and the Aledo ISD Student
Code of Conduct. Parents are encouraged to contact the school with requests and concerns of their child’s education. We encourage a team of
school personnel, parents and student involved with meeting the educational needs of the child.

Community involvement is present when help is requested. The Aledo Advocats are very proactive in meeting the needs of students and their
families with financial support in the areas of food, clothing and shelter. Several business owners are supportive of our students by providing gift
cards as rewards for student attendance and academic achievement. The Aledo ISD Connections mentoring program assists our students with
mentors to provide guidance in reaching their educational goals.

Special education services were provided to twelve students last year, four being classified as 504 students. These students were referred to us by
the RTI committee at Aledo High School. Four of the twelve students graduated from the Aledo Learning Center in 2011-2012.

Strengths:
Parents required to attend orientation

Parents know what progress their child is making in school by sending weekly progress reports

Community organizations and businesses willing to assist our students

Special Education department and the staff at the Aledo Learning Center collaborate regularly in meeting the needs of special services students
The staff is willing to attend new training to assist students in meeting their educational needs.

Needs:
Parent involvement needs to improve.

Professional Development

The Aledo Learning Center staff collaborates regularly to share ideas and plan instruction. We have one teacher in each of the core areas. Teachers
share ideas on what has been successful with individual students in their core areas. They also brainstorm to find new strategies that may motivate
individual students. Teachers at the Aledo Learning Center work well together to provide an opportunity for students to meet their educational
goals.

During the 2011-2012 school year, the Aledo Learning Center was staffed with the following personnel:
1 — Principal, 1 — Half time Counselor, 1 — Secretary, 1 — English teacher (4 of 6 periods), 1- Math teacher (5 of 6 periods), 1 — Science teacher,
1 — Social Studies teacher (5 of 6 periods), 1 — Health/PE teacher (5 of 6 periods) and 1 paraprofessional.



Professional Staff Development sessions attended by one or more staff members are as follows:

C.P.R. training
C.P.L training — attended by the CPI team
TELPAS Training
School Fusion
David Molina — A Focus on Academic Readiness
Vertical Alignment
Concussion Training
Outlook 2007
PowerPoint 2007
World History EOC training
World Geography EOC training
U. S. History EOC training
Eduphoria — Three day training
Homeless Training
ELPS Training

Strengths:
Staff working together as a team to ensure At-risk students will be successful.

Staff that is willing to grow and learn by attending professional development workshops which will assist in meeting our student needs.
The Professional staff is 100% highly qualified.

Teacher retention rate is above State average

District wide technology professional development in the use of Smartboards.

The constant awareness of staff to provide a safe learning environment for our students.

Needs:
A need for full time staff members without extra duties.

Motivational workshops to increase knowledge of the non-motivated student.
Staff Development in the areas of Math and Science to improve TAKS scores.



Aledo Learning Center 2012-2013 Campus Plan

District Priority #1: Learning — The District will provide an aligned, rigorous curriculum, with instructional and technology programs preparing students {
meet or exceed all educational standards.

Person(s) Benchmark Evidence of Evidence of Title 1
Goal Responsible Resources Timeline Implementation Impact S.C.
ALC will align all curricula based on data | ALC Administration API Modules 20122013 TAKS Results nraduationifats g o £0A
to reflect appropriate rigor and maximize ALC Staff A+ Learning system School year: use EOC Resuits 1 standards on required state A
cudent f i il Compass Learning of data as it Benchmark Testing e C
Stu t?n success 1or me.e Ing graauation TAKS and EOC et TELPAS g 5 ; "
requirements and required state exams. preparation materials | available SmparSenjo eI
objectives annually by sub
groups.
ALC will provide a variety of diverse, ALC Administration College prep. classes | Annual Master schedule Addition of new courses HQ
rigorous courses to meet student needs ALC Staff Technology classes evaluation of after evaluation of courses C
and prepare them to be successful in a %lﬁ:g étg?;mat'on coeSetiecd Ol
competitive-global society. e 5
Technical school inf.
On-job training inf.
ALC will identify and implement an ALC Administration A+ Learning System August 2012 - Weekly progress reports for f:::;m SHCCESS L ITMing PD
appropriate set of instructional strategies Campus Staff Compass Leaming June 2013 in‘dlvidual stude.nts. Gt Sy CNA
including the full integration of existing | 1echnology Staff Sy oards pneREskicrditeancd State Testing data C
hnol b £ and stud Educational internet data.
technology by statf and students. Smart Response Staff Development
system
ALC will provide support programs at the | ALC Administration Computer software August 2012- (P:mgffss rep(cj)rts = Number of students PI
campus level to meet the diverse needs ALC Staff Learning modules June 2013 e eC TEpOIS completing all graduation R/R
and learning styles of all at-risk students Required state testing Ak on e requirements C
g sty . . State testing data g
preparation programs ;
) S Services to homeless
and instructional
. students
strategies.
Homeless liaison
: 5 PN T
ALCfWIH lSet a goal of 90 /21 a.ttendance ALC :Sglg:;;atlon PEIMS data Every six weeks PEIMS data Evaluation of attendance rate | CNA
rate for all students enrolled in the Six Weeks perfect in 2012-2013. Incentives awarded every six weeks to achieve | PI
program. attendance incentives. June —2013 improved attendance.
End of the year Attendance rate in June,
incentives for students 2013
at 90% attendance rate

Title 1 Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs
Assessment: AFEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



District Priority #2: Safety — The District will maintain a safe and orderly environment.

safe environment for students, staff, and
substitutes.

Maintenance/Operations

documentation

Person(s) Responsible Benchmark Evidence of Evidence of Title
Goal Resources Timeline Implementation Impact S.C.
ALC will be .prep'ared to reSPO"d to an Central Administration AISD Police August 2012 - y{gmg:ﬁ:ﬁ:{ el Appropriate response if CNA
emergency situation at any time working | ALC Administration Local First Responders | June 2013 e e emergency occurs. PD
with district and local emergency ALC Staff Emergency procedures Doc e il Evaluation of procedures
preparedness agencies AISD Police of ALC and district.
) Technology Edwards Risk
Maintenance/Operations Management
A il r n afet igati )
Lewilireportiand respoRalioitie seicty ALC Administration Invesggatnon August 2012 — Student/Teacher Evaluation of procedures, CNA
needs and concerns of students and staff. | 5igp police RENEY June 2013 RS evaluation of investigation | PD
?:c(lins:)tﬁ) f;y staff Maintenance/Oper. Procedures of district and Successgld(::l:)t:l:grr::sof pees
Maintenance/Operations Il\ZAdwards BI85 —
anagement
District Central Office
ALC will be in compliance with all ALC Administration AIS!)'Cent.raI August 2012-2013 Written df)cumentat.ion ALC in compliance and CNA
/ ALC Staff Administration, demonstrating compliance
governmental safety regulations. P T i A enance procedures followed PD
ALC will follow the_AISD St‘:'dent Code of ALC Administration PEIMS Data August 2012 - Discipline data Decreased discipline issues CNA
Conduct and provide required data on ALC Staff June 2013
discipline.
ALC will provide appropriate safety ALC Administration Edwards Risk August 2012-2013 | Professional Development Student surveys CNA
Pmtocqls and procedures and ALC Staff Management. agendas, Staff surveys PD
professional development to ensure a AISD Police AISD Police Campus drill

Title 1 Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



processes of the Aledo ISD.

District Priority #3: Parents/Community — Parents and members of the community will have meaningful opportunities to participate in the educational

students and parents
Graduation ceremony

Graduation ceremony

Person(s) Benchmark Evidence of Evidence of Titl
Goal Responsible Resources Timeline Implementation Impact S.C
IALC will use the prilE w;bsnte ?’l?d ALC:SE“ ISl'ltiSflifl'atIOI‘l Campus Webmaster August 2012 Website Positive feedback from parents, | PD
ocal ne:wspaper to promote the positive % . ; Local Newspapers — June 2013 Newspaper articles students and community PI
accomplishments of the students and staff. _Lampus Webmaster District Communication CN.
District Communications
officer
officer
ALC Administration gz.aggib:: (Lrtg::l:f:;gs A_;lf::t 228 1132 Success of Project Student feedback Pl
ALC will provide students an opportunity ALC staff e n Organization feedback
. . . " organization to support.
to be involved in a community service
project.
ALC parents will b? req u_lred £S attend.a ALC Administration Student Handbook August 2012 Attendance at orientation Student/Parent/ALC are all Pl
student/parent orientation before their Student Code of Conduct | - June 2013 Calendar documentation aware of the routines and
child may attend the school. Routines and Procedures Receipt of student handbook procedures of the school after
of ALC and student code of conduct. orientation
ALC will Contimfe to build positive ALC Administration Weekly progress reports | August 2012- Feedback from parents and Verbal and written feedback Pl
relationships with parents through ALC Staff Positive/negative 2013 students. from parents and students
personal contact and campus activities. telephone calls Exit interview of graduating Parent surveys
Open door policy for students Exit interviews

Title 1 Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pl = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



District Priority #4 Human Resources — The Disfrict shall recruit, hire, irain, and retain a highly qualified stafT.

of students and monitor the need to add
additional staff to improve the
effectiveness of the program.

Student enroliment
Master schedule

Teacher-Student ratio

Person(s) Benchmark Evidence of Evidence of Title
Goal Responsible Resources Timeline Implementation Impact S.C.
ALC will be staffed with 100% fully District/Campus Sta;el 5Clo ?Spl gg‘ds August 2012 — Principal Attestation Report HQ District/Campus Reports | HQ
certified and highly qualified staff. Administration [ e 2013 HQ District and Campus Personnel record CNA
Reports 100% of staff will be highly | R/R
qualified AYP
ALC will create a consistent structure of & ' B i - TAAEf . Cal:ﬂdaf Sign-in sheets
. istrict Administration ocal funds onference eceipts of registration
professional development for all Campus Administration Title 2 — $800.00 Feb. 2013 Documentation/sign-in sheets A leme/:tgzgevaztrate e (P:SA
employees. Region X1 for professional development P g RIR
Service Center
Workshops
ALC will continue to evaluate present District Administration Local funds August 2012 - DR col e dlon SFrectivaness
staff effectiveness in meeting the needs Campus Administration State Comp. funds June 2013 Class Size CNA
g Title 2 $800.00 gthigipreeamiand uscipfstalt Teacher’s schedule HQ

Title 1 Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pi = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



District Priority #5 Financial/Facilities — The District shall exhibit excellence in financial and facilify planning, management, and stewardship.

Person(s) Benchmark Evidence of Evidence of Title
Goal Responsible Resources Timeline Implementation Impact S.C.
. ] e Local funds
ALC will build a budget to meet the needs Cagp:l§ ‘:rg;‘cg gl State Comp. Funds 2012-13 Budget approval Evaluation of budget CNA
of the instructional staff, the needs of the 1stc $151,751.00 expenditures annually C
students and the operation of the school. Title 2 - $800.00
ALC staff will participate in long range Superintendent Bond Money 2012-2013 Expansion of facility Ability to serve increased CNA
; Board of Trustees Local Funds number of students per year | PI
planning for future development of ALC. District CFO AR o

Campus Administration

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



District Priority #6 Continuous Improvement — The District shall establish systems and processes to evaluate organizational effecfiveness and customer
satisfaction.
Person(s) Benchmark Evidence of Title
Goal Responsible Resources Timeline Evidence of Implementation Impact S.C.
ALC w.||| annually evaluate the 5. District Administration ALC Staff August 2012 Annual evaluation Improvement in areas of | CNA
effectiveness of the program utilizing a ALC Administration | ALC Students by use of -2013 Campus Improvement Committee | concern as identified by the | PI
variety of data sources. exit interview Graduation data evaluation process PD
ALC Parents State Testing data
Staff Brainstorming
sessions on how to
improve the program
Campus Improvement
Committee
. T District Administration ALC Staff April — 2013 | Completed survey documentation | Evidence of addressing areas [Pl
ALC will collect data from district annual ALC Parents ofconcern s ldioniitedlinlENA
survey s for parents and staff to evaluate survey results
the effectiveness of the program.

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing



ALEDO ISD DISTRICT IMPROVEMENT PLAN
2012-2013

A Past to Remember — A Future to Mold



The District Wide Effectiveness Committee (DWEIC) Membership

Parent Representatives Business Representatives Community Representatives
Alecia Ellis Debbie Minco Reverend Jim Witherow
Erin Tovar Randy Watkins Cheryl Choban

Staff Representatives

Cheryl Grable AHS
Robert Boehler AHS
Rhiannon Liddell AHS
Barbara Russell TLC

Doug Wheeler D9G

Stan Reid D9G
Teresa Cole AMS
Angela Bettinger AMS

Sara Reed McAnally
Julie Hall McAnally
Catharine Clay Vandagriff
Claire Hall Vandagriff
Rhonda Wilson Coder
Becky Shaunfield Coder
Michaeleen Huckaby Stuard
Rebecca Buchanan Stuard
LeeAnn Griffith McCall
Crystal Mehrhoff McCall
Julie Baker AHS — professional non-teaching member

April Riley McCall - professional non-teaching member



Comprehensive Needs Assessment — Curriculum, Instruction, and Assessment

Vertical teams have participated in activities to insure college readiness standards and the recently adopted TEKS are imbedded in the
scope and sequences. At the conclusion of each content area study, the vertical teams have modified scope and sequence/curriculum
documents to meet the demands of the rigorous, college readiness student expectations.

Student performance (see previous CNA for Student Achievement) indicates an aligned curriculum. The instructional process is
enhanced by the utilization of the latest technology approved and available to our district (i.e.; interactive board projection systems,
document cameras, laptops, ereaders, and tablets), as well as instructional resources available via the district website.

Assessment data provides individual student data which is used in determining appropriate intervention strategies (i.e., ELA/Math
Lab, Literacy/Math Teacher, Credit Retrieval, Dyslexia Teacher, Content Mastery, Aledo ISD Summer School, Bridge Class, and
tutorials).

The Parent Portal will continue to be utilized. This on-line program provides an additional avenue for consistent communication
between teachers, parents and students in the areas of academic achievement and attendance. Parent Portal is updated twice a week.

All campus administrators have received formal training in conducting walkthroughs to evaluate the instructional practices and student
engagement. Feedback is provided to grade levels and departments for program evaluation.

Staff development is based on district and campus needs. Below is a partial listing of staff development during the 20 10-2011 school
year.
SMARTboard Training
Aledo Writing Process
K-2 Balanced Literacy (Reading & Writing)
Gifted and Talented Institute (Nature & Needs, Identification & Assessment, Social & Emotional, Instructional Strategies,
Differentiation)
K-5 Literature Circles and Learning Stations Across the Curriculum
Multi-Teaching Sensory Approach (Dyslexia Program)
Crisis Prevention Intervention (CPI)
Response to Intervention (RtI)
Write Traits
504
All state assessments
Individual Education Plan (IEP)
English Language Proficiency Standards (ELPS)



Strengths:
e Vertical team meetings to review and develop scope and sequence/curriculum documents to meet student instructional needs
¢ Interactive technology resources in the classroom
e Varied instructional programs to meet the individual needs of our diverse learners

Needs:
¢ Continue opportunities for staff development to meet the needs of all students
e Assess the process of vertical and horizontal curriculum for curriculum alignment and implementation of college readiness
standards ’
® Use STAAR data to edit and revise the scope and sequence for each subject area
¢ Time increments need to be added to scope and sequence (Year at a Glance)



Comprehensive Needs Assessment — Demographics

Aledo ISD is a PPCD - 12 grade school district located in Parker and Tarrant Counties. There are nine campuses in the district
consisting of four elementary campuses through grade 5; one intermediate campus, grade 6 only; one middle school, grades 7 and 8;
one ninth grade campus, one high school, grades 10-12; and one alternative campus. The Aledo ISD Ninth Grade Campus opened on
August 23, 2010 with 359 students.

The district has four Title I campuses: Vandagriff Elementary, Coder Elementary, McCall Elementary, and McAnally Intermediate.
Due to the slow economy, student enrollment has not increased at the rate it had in previous years. Our total student enroliment for the
beginning of the 2010-2011 school year was 4,624; we ended the 2010-2011 school year with a total student enrollment of 4,601. Our
total student enroliment for the October 2011 PEIMS Snapshot date was 4,647. We had an increase of 46 students for the 2011-2012
school year.

The student population is ethnically represented as follows:
African American — 1.41%  Hispanic — 10.46%  White — 84.59% Native American —0.62%  Asian/Pacific Islander — 0.90%

12.43% of the student population is Economically Disadvantaged, 2.54% is Limited English Proficient (LEP), 17.42% is At-Risk,
7.24% is Special Education, and 8.11% is Gifted and Talented. The district served 0.02% migrant students during the school year and
42 homeless students.

The dropout rate for grades 7 and 8 was 0% compared to 0.2% for the state and 0.3% for the region. The completion rate for the class
of 2010 was 98.4% compared to 93.4% region and 92.7% for state.

The district has a total staff of 352 teachers, professional support, campus administration and central office administration. The
turnover rate for staff in 2010-2011 was 12.4%.

Strengths:
o Low staff turnover rate
e Facilities
¢ Community involvement and support

Needs:
e Continue planning for future district growth



Comprehensive Needs Assessment — Family and Community Involvement

Parent and community involvement is an integral factor to the success of Aledo ISD. There are numerous opportunities for parents and
community members to become active participants: Community Partners “Connection” Mentoring Program, East Parker County
Chamber of Commerce, Parent Volunteer Program, National Night Out, Texas Scholars, Runner’s Club, Cowtown Marathon,
Grandparents Day, Watch D.0.G.S., Kindergarten Roundup, Curriculum Nights/Open House, Parent Teacher Organization (PTO),
AHS Career Fair, AHS College Fair, Jumping Jamboree, Junior Achievement, Reading Day, field trips, and various Booster Clubs.

A variety of opportunities for parent/community involvement in decision making exists through District Wide Education Improvement
Council (DWEIC), Campus Performance Objective Council (CPOC), Student Health Advisory Committee (SHAC), Aledo ISD
Technology Committee and the Citizens Committee regarding bond elections and previously our TRE election.

Aledo ISD uses varied formats to communicate district and campus information to parents: Superintendent Community Night
meetings, Superintendent Brown Bag lunch meetings, sending home correspondence via student, mail, AlertNow messages, postings
on campus marquees, email, district website, campus newsletters, Parent Portal (grades and attendance), School Fusion (content
management system for parents, students and teachers), Aledo ISD App, district Twitter and campus Facebook page.

An annual campus and district survey is distributed to all parents; the feedback is reviewed and disseminated to campus principals for
consideration in campus improvement plans.

The district benefits from a close working relationship with community organizations, including AdvoCats and the Center of Ho pe.
Service projects, such as food and clothing drives, are conducted throughout the year at campuses to support these organizations as
they actively serve the needs of families in our community. Local churches have implemented the Snack Pack Program for schools
with Kindergarten through Grade 6.

The following is a partial listing of community/service organizations that use district facilities: Aledo Lions Youth football, Aledo
Elite Pop Warner Football Association, Westside YMCA, American Cancer Society, Aledo Dance Academy, Campfire USA, Parker
County Community Coalition, Cub Scout Pack, Club Volleyball, Aledo United Methodist Church, Aledo Athletics Inc., TNT Select
Volleyball, Boy Scouts of America, Ride for Heroes, Aledo Advocats, and Aledo Lions Club.

Strengths:
e Parents actively involved in their child’s education
e Parent participation in specialized committees
o Community business partners actively supporting mission of the district

Needs:
¢ Improve parental involvement for our Hispanic and Economically Disadvantaged student groups
¢ Increase response rate to annual Parent Climate survey (22.89% response rate in 2010-2011 school year)



Comprehensive Needs Assessment — School Context and Organization

The Aledo 1SD receives state, local and federal funding including Title I, Ii, [11, Carl Perkins, IDEA Formula and Preschool. Aledo
ISD received the state’s highest financial integrity rating for the eighth consecutive year.

The district serves students from PPCD through 12" grade. AISD staff includes 59.6% teachers, 8.6% professional support, 7.4%
educational aides, 5.2% campus administration, 1.3% central administrative staff and 18.0% auxiliary staff.

Teachers new to the profession and/or to the district are supported through a mentoring program. The training begins with New
Teacher Orientation prior to the start of school at the district and campus level. Campus mentors continue to provide support for a two
year period. During the 2010-11 school year, 11 new staff members, from 0 to 15 years of experience, were added to the Aledo ISD
family.

Student-to-teacher ratio in Aledo ISD during the 2010-11 school year was higher than the state average at every elementary grade
level and in all secondary subject areas. The overall (total number of students in the district divided by total number of teachers) ratio
for the state was 14.7 students per teacher; the ratio for Aledo ISD was 16.5 students per teacher.

The district conducts a strategic planning meeting every three years with administrators, staff, parents, and community members
participating in the process. The District Wide Education Improvement Council (DWEIC) and the Campus Performance Objective
Council (CPOC) meet during the year to review for planning and decision making; these committees are comprised of staff, parents,
business and community members.

Annual teacher and parent climate surveys are conducted in order to identify district and campus strengths and needs for improvement.
In addition, personnel resigning from their position participate in an exit survey.

District and campus information is disseminated through multiple sources such as the AISD website, Alert Now System, I-
Communicator e-mails and Bearcat Vision. The online Parent Portal system was opened to parents on October 12, 2009. In 2011 the
district added an Aledo ISD iPhone application.

Aledo ISD has a “Connections” mentoring program that pairs adults with students. During the 2010-2011 school year, 33 students
participated in the program. Feedback forms from all participants indicate program success for individual students.

Aledo ISD has a Community Partners program, with approximately 40 members, which forges relationships between local businesses,
the school district and the campuses. The program enhances communication and cooperation with a common goal for student success.
Annually, Aledo business leaders participate in the Texas Scholars Program, at Aledo Middle School, emphasizing the importance of
academics at high school and career opportunities. Business and community leaders also participate in Career Fair and College Fair at
Aledo High School.



Strengths:
¢ Involved parents and community that support the district and campuses
e Communication with parents and community via varied sources
¢ FIRST financial rating for 8 consecutive years
e Consistently high student achievement despite class sizes above state average for all grades

Needs:
¢ Continue to utilize new technology for communicating with staff, parents, and our community
e More/improved access to feedback from climate surveys

® Provide on-line parent training sessions on the “how to” for use of Parent Portal that is specific and contains information such
as the schedule for weekly updates of student information

¢ Continue efforts to reduce class sizes across all grade levels and content areas



Comprehensive Needs Assessment — School Culture and Climate

Parent and teacher surveys are conducted during April/May annually; the feedback is reviewed and disseminated to the campus
principal. The climate survey provides areas of strengths and needs that may be addressed in the campus comprehensive needs
assessment.

Parent conferences, open house and curriculum nights are conducted annually on each campus. In addition, annual orientation sessions
are conducted for parents and students at the transition grades (i.e., entering kindergarten, elementary to intermediate, intermediate to
middle school and middle school to high school).

All four elementary campuses are Character Plus Schools. All elementary campuses emphasize character development by the
following: Capturing Kids Hearts, Covey’s Seven Habits and classroom lessons provided by the counselor. McAnally Intermediate
utilizes Great Expectations and Covey’s Seven Habits for character and leadership development. Aledo Middle School trained a core
group of teachers and students utilizing Safe School Ambassadors. At the Ninth Grade Campus, the program, Rachel’s Challenge,
establishes a safe learning environment for students. Also, the Ninth Grade Campus has Leading Ladies which is a program that
encourages young women in leadership roles. Aledo High School has a Teen Leadership course and a core group of teachers have
received training in Capturing Kids Hearts. In addition, Aledo High School has a Peer Assistance Program where high school students
work with elementary students and a Peer Assistance for Students with Disabilities Program where high school students work with
special education students.

All elementary schools, McAnally and the Middle School utilize WATCH D.O.G.S. / Dads of Great Students which involves fathers
and father figures to help create a safe and secure learning environment. Dads assist in a variety of ways: serving as lunchroom
monitors, getting students into the building at the start of the school day, monitoring hallways, assisting with small group needs and
helping load buses after school.

Safe and Drug Free school activities, as approved by the district-wide School Health Advisory Committee (SHAC), are conducted
annually at all campuses.

Below is a partial listing of activities at varied campuses in the district.

CyberSmart Safety Week Activities and CyberSmart Parent Program (District-wide)
Red Ribbon Week Activities (District-wide)

National Night Out (District-wide)

Shattered Dreams

Prescription Drug Awareness Program

Drug and Alcohol Program

Law Enforcement Teaching Students Program (LETS)

CATCH Curriculum

Rachel’s Challenge

Leading Ladies



Strengths:
e Safe and secure learning environment

e Student Council Leadership Programs across the district

e Supportive community

¢ Community, parents, and staff have high expectations for student achievement in all areas
Needs:

e Continue to conduct annual surveys for continuous improvement
® Continue programs related to internet safety and bullying
¢ Improve teacher response rate on the Teacher Climate Survey as the response rate in 2010-2011 school year was 32.6%



Comprehensive Needs Assessment — Staff Quality, Recruitment and Retention

Aledo 1.S.D. staff is 100% highly qualified. Of the staff, 81.3% holds a Bachelor’s Degree, 18% holds a Master’s Degree, and 0.7% have attained a
Doctorate.

Listed below are the percentages of the teaching staff by years of experience:
Beginning — 1.0%

1 to 5 years — 19.6%

6 to 10 years — 20.7%

11 to 20 years — 36.1%

Over 20 years —22.6%

The average teacher rate is 13.5 years in Aledo which is above the state average of 11.4 years.
The staff turnover rate for Aledo ISD for 2010-2011 was 12.4%.

District hiring procedures include: posting of positions on the district website, on-line application process including a profile survey, review of
certification and Highly Qualified credentials, campus team interviews including reference/background checks and recommendations, fingerprinting,

and submission to the Board of Trustees for approval. All campus principals have received formal training in conducting interviews.

New employees are involved in an induction program consisting of New Teacher Orientation, Professional Development Appraisal System (PDAS),
Texas Behavior Support Initiative (TBSI), technology, and Gifted and Talented. Based on the new employee’s assignment, staff is required to receive
training in Crisis Prevention Intervention (CPI), Texas Reading and Math Academies, Aledo Writing Process, Balanced Literacy, and ESL/TELPAS
certification. A two year induction process is implemented in the district which provides a mentor to ensure an adequate support system.

Staff members are recognized annually for services in the district at an appreciation banquet. The awards are given for services in increments of five
years. In addition, staff members from each campus are nominated by their peers and selected to participate in an award ceremony. The winners are
chosen by outside committees to receive a monetary award through the Marva Collins Excellence in Teaching Program; this program is funded by

various business partners.

Strengths:
Professional staff and paraprofessionals - 100% highly qualified
158 staff members (which is 45%) have acquired ESL certification
AISD Come & Go provided by the administration staff in December
36.1 % of the staff members have 11 — 20 years of experience
22.6% of the staff members have 20 years or more experience
e The instructional staff percentage is 69.1% which is above the state average of 64.4%
Needs:

e Continue to provide a variety of staff development opportunities based upon identified campus instructional needs



Comprehensive Needs Assessment — Student Achievement

For the 2010-2011 school year, Aledo ISD, Aledo High School, McAnally Intermediate and McCall Elementary received a
“Recognized” accountability rating from TEA. Aledo Middle School, Vandagriff Elementary, Coder Elementary and Stuard
Elementary received an “Exemplary” accountability rating.

Aledo ISD and all campuses met Adequate Yearly Progress (AYP). Student performance is listed below for each content area and
student group.

Student Group Reading Math Writing Science Social Studies

% Pass / % % Pass / % % Pass /| % % Pass / % % Pass / %

Commended Commended Commended | Commended Commended
All Students 97% 49% 96% 46% 96% | 46% | 93% | 39% 99% 62%
African American 90% 28% 90% 21% 9% | <1% | 79% | 11% 99% 29%
Hispanic 91% 34% 91% 32% 95% | 34% | 83% | 28% 98% 39%
White 97% 51% 96% 48% 95% | 48% | 94% | 41% 99% 63%
Eco. Disadvantaged 87% 27% 88% 23% 88% | 27% | 82% | 22% 97% 41%

The above percent passing assessment results remained the same or increased in student performance from 2010-2011 with the
exception of writing which went from 97% to 96%.

In PBMAS, for Special Education students, we received an indicator of 0 or 1 for 17 of the 18 indicators. The district received a 2 in
the area of Less Restrictive Environment (ages 3-5). However, the district has integrated the Speech and the Pre-K program, which
should address this issue. In addition, the district was deemed by TEA as “Met Determination”, The district currently meets all the
state standards for TELPAS and AMAOs.

The district received the following Gold Performance Acknowledgments: AP Results, College Admissions, College Ready Graduates

Recommended High School Program, Commended Performance Social Studies and Science, TSI- Higher Education Readiness
Component for Math.

b

Benchmarks are conducted annually in the fall and spring. Students are provided tutorials (in school, before school, after school, and
summer school) through intensive interventions and differentiated instruction; transportation is provided for students attending
tutorials and summer school. Additional data sources include: Star Early Literacy (K-2), DRA (K-2), grade reports, teacher input.
observations, Rtl referrals and on-going skill assessments.



Listed below is a partial listing of additional academic and athletic achievements.

UIL Academic Team — District and Regional Champions; finished third in State
State Champions in Social Studies and Second in Literacy Criticism

Academic Decathlon Team State Qualifier

Theater Arts One Act Play Regional Alternate

Art Students Compete at Regional and State Level

Future Business Leaders of America Place 1, 2™ and 3™ at State

FFA - First Place Winner at Fort Worth Stock Show

State Championship in Football

Past Years Achievements

57 students received AP Scholar Awards

Bearcat Regiment received “Best in Show” at Bands of America

3 students won the Association of Texas Photography Instructors (ATPI) Competition

Bearcats won the Class 4A Division II Football State Championship

District Champions and Bi-District Qualifier for Varsity Volleyball

District Champions for Tennis Team & 14 Regional Qualifiers

District & Regional Champions for Ladycats Swim Team

District Runner-up for Bearcats Swim Team; 4™ place at Regionals

4 FFA students won Southwestern Exposition & Livestock Show Dairy Cattle Judging Contest

AHS Colorguard won 1 place at Winter Guard International Regional Contest

Bi-District for Ladycats Basketball

Academic Decathlon Team placed 10" in State

AMS Choir received Division I Rating

District Champions for Bearcats Soccer; Ladycats finished as Runner-ups

One Act Play qualified for State Competition

Aledo High School inducted 135 students into National Honor Society, Aledo Middle School inducted 43 students into
National Junior Honor Society

e McAnally Intermediate was named to the Texas Business & Education Coalition Honor Roll School for the 2™ consecutive
year

e Coder Elementary won Tapestry Award for Sunflower Project, AMS Science Teacher won Project Green Eco-Educators
Award

Aledo High School Academic Team placed 4" at State
Baseball qualified for Bi-District

District Champions for Softball

Bearcats & Ladycats District Golf Champions



Aledo Learning Center graduated 24 students

All 37 students in top 10% were UIL Scholars

18 National Merit Commended Scholars

3 National Merit Finalists and 2 National Merit Scholars

Current Events State Champions

Aledo High School athletes achieving Academic All District status - 117

Strengths

Needs:

All content areas and student groups are above the state and region

Commended performance is above the state and region

Annual dropout rate of 0%

Completion rate of 96.8 for the class of 2010

District received 27 Gold Performance Acknowledgments

Comparison of College-Ready Graduates in ELA for Class of 2010: AISD 83%, Region 71%, State 66%
Comparison of College-Ready Graduates in Math for Class of 2010: AISD 81%, Region 67%, State 64%
Comparison of SAT/ACT results for Class of 2010: AISD 71.5%, Region 64%, State 62.6%

Multiple student intervention opportunities (i.e., in-class instructional strategies, pull-out programs, Literacy/Math teachers,
Zeros Aren’t Permitted (ZAP), Credit Retrieval As We Go (CRAWG), coordinated services, summer school)
WATCH D.O.G.S. / Dads of Great Students increases student performance

Continue to conduct staff development in the area of science to close the gap for Hispanic and Economically Disadvantaged
students

Continue staff development for differentiated instruction
Continue focus on English Language Proficiency Standards (ELPS)
Monitor the Integration of Speech in Pre-K



Comprehensive Needs Assessment — Technology

Of the 18 action items in the Technology Section of the 2009-2012 AISD District Strategic Plan, 16 strategies have been successfully completed.
One goal is in-process (School Fusion for webpage publication) and one is still being researched (student networked storage access from home).

Every classroom has a teacher presentation system that includes a laptop. projector, document camera and interactive board. In addition, computer
labs and mobile labs are available at each campus. The technology department is in the process of piloting a technology that will allow us to
convert old (COWS that are 5+ years old) mobile lab laptops into thin clients. This would allow old legacy equipment to be reintroduced into the

classroom. This would require turning a mobile lab into a permanent lab for campuses that are able to allocate a separate classroom for the lab.
Handheld response systems have been purchased to enhance classroom instruction and progress based monitoring.

During the 2010-2011 and 2011-2012 school years/summer, teachers have opportunities to attend trainings for SMART Response Student
Clickers, Notebook software, SMARTboard, Office 2010, document cameras, Web 2.0 tools, and School Fusion.

High school students can receive dual credit through Weatherford College via distance learning classes at Aledo High School. In2010-2011, the
following courses were offered: Government 2301, Economics 2301, English 130; 119 students earned college credit. Distance Learning field trips
are available at each campus through Region XI.

The district technology plan has been reviewed and updated by a committee consisting of central office and campus administration, teachers,
technology personnel, parents and community members.

The “Teacher Average” report from the 2011-2012 STaRChart indicates the total average for all 24 responses at 2.5; therefore, we are between the
developing and advanced tech level. This average has increased from 1.8 in 2006-2007.

In August 2009, the district opened the new Aledo ISD Technology / Security Building. This addition provided a secure infrastructure.

Strengths:
e Teacher access to presentation system (laptop, projector, document camera and interactive board)
Addition of the new Aledo ISD Technology / Security Center
Gains on the STaRChart
Distance Learning Opportunities
Help Desk for Technology Work Orders
School Fusion has provided a mainstream website across the district and all campuses
Centralization of printers at most campuses
Virtualization of desktops and servers
District-wide wireless capabilities for all district issued devices

Continuation of Technology Staff Development

Possibility of Poll Everywhere (using mobile devices to conduct classroom assessments, surveys, etc.)
Online baseline technology assessment for teachers and staff

Online advanced technology assessment for teachers and staff



Set a mmimum number of mandatory instructional technology trainings
Cloud based storage solution for staff and students (i.e. Drop Box)

* Raised minimum teacher webpage requirements (requirements beyond profile information and schedule)



2012-2013 District Improvement Plan

District Priority #1: Learning — The District will provide an aligned, rigorous curriculum, with instructional and technology programs preparing students 1
to meet or exceed all educational standards.
Person(s) Completion Evidence of Evidence of Title 1
Strategic Goal Responsible Resources Timeline Implementation Success S.C.
Curriculum alignment
1.1 The District will create curriculum Campus/District L meetings/documents, . 5
documents aligned to the new Administration, Sufg:s‘;h&:‘l‘(’er 2012-2013 school Di?ﬁ’;éﬂ'gi’s ;z";%igsssegfg‘]’fgfy CAN
accountability system and all applicable Horizontal/Vertical team, | Scope & Sequence yearto AYP Results, by sub groups é
standards. Exec Dir. of Curriculum Lesson plans,
School report card
HQ Staff Master schedule
1.2 The District will expand offerings of Campus/District College Prep & ] mAr;lil;an - e ::;fcoir:;n g oM
coNrses qndipoerames to/meetStudent Sopnistation, R C S asscs) c::o::rse and Acknowledgement offerings/performance i)
g
needs and prepare them to be successful 5l TN Te;l;{lloslggy program offerings AEIS Report when compared annually C
in a competitive-global society. P o O Visioning Document
p Attributes
1.3 The District will identify and Campus/District R;kig‘;‘ﬁgg;’;‘;fﬁ;‘g;’:’ Ay
- o . in1 1 0 o ’
implement an appropriate set of effective Administration, I"S‘;”]‘]’"C‘;‘a‘:;giﬁ";zlggy’ July 2013 for Individual Students, Sign in sheets & agendas, PD
instructional strategies including the full Campus staff. Special Ed staff i Lesson plans, STAR Chart, C
integration of existing technology by staff Technology Professional Development | Texas Visioning Atiributes
9 studtints on high yield strategies

an .
! :4 The D.iStriCt will .continue to provide Campus/District Athletic and UIL coaches Enrollment numbers in Increased attendance, PI
high quality co-curricular and extra- Administration, June 2013 e academic achievements. C
curricular activities for enrichment with a Booster clubs, 2 3 % D UIL Recognition at district,

. s Campus staff Sponsors RoSteRjiomiproaians regional and state level R
high level of student participation.

iy H . 8 GT Differentiation
1.5 The District will contml,"e t-O utilize Campus/District GT Specialists, documentation forms, AEIS, AYP, Special Ed, 504, C
support programs at the district and Administration, SE Director & staff, July 2013 Rtl Campus documentation, GT annual reports, PI
campus level to meet the diverse needs ESL Director & staff y Progress Monitoring Data TELPAS reports, HQ
of all learners. Campus staff 504, Rl Team for Individual Students, RtI documentation
Class Rosters

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
P1= Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #2: Safety — The District will maintain a safe and orderly environment.

practice safety protocols.

Person(s) Responsible Completion Evidence of Evidence of Title I
Strategic Goal Resources Timeline Implementation Success S.C.
2.1 The District will evaluate and
update emergency communication AISD Police, AISD Police
systems so that employees and Campus/District Local First Responders Written Emergency
Administration, Local funds Operation Plan for each Appropriate response if
students are prepared to respond to Grants July 2013 campus/district, emergency occurs CNA
an emergency situation at any time Technology, Edwards Risk Documentation of Drills
and maintain partnerships with local Maintenance/Operations Management
emergency preparedness agencies.
P . . On line bully reporting
2.2 The District will establish procedures AISD Police, AISD Police B i e
for students and staff to report and Campus/District SHAC Written plans on website, i T
respond to safety needs and bullying Administration, TASB resources July 2013 Student/teacher Tgache: P):lrent CNA
concerns. Edwards Risk handbooks S i(esul .
Campus staff Management Staff/Student/Parent y
Training sessions
om AISD AISD ; :
2.3 The District will develop and Police/Maintenance, Police/Maintenance Wmteszlf:dfité gudt All buildings and procedures
implement a safety audit schedule. TASB Resources July 2013 Do will meet requirements of the | CNA
Campus/District Edwards Risk e T safety audits
Administration Management J p
2.4.T.he District will conduct a review and Campus/District Dlscils)/l;l:le f!a:Z} fo;gﬁf,lhs
revision of the Student Code of Conduct Administration, TASB Legal Services SampUsSIRcL T ! e
. . o, June 2013 Decreased discipline issues CNA
including discipline data for trends on an | Campus Imp. Com. (CIC) PEIMS data DWEIC Agend
h DWEIC Sendg
annual basis. CIC Agenda
2.5 The District will provide appropriate Campus/District ~ SHAC
" | Title II funding June 2013 .
safety programs, professional Administration, CATCH District/Campus
development, and monthly drills to Maintontne/Operations Local funds Cyber Safety 2 adanofiEventy Lesson Plans for Red Ribbon | CNA
ensure a safe environment for students, Technology, ’ AISD Police Week Campus drill & Cyber Safety & CATCH PD
staff., substitutes, volunteers and visitors gazl'n(itﬁm'tl?n’ Edwards Risk Red Ribbon Week documentation
and include a safety awareness month to ild Nutrition Management

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
Pl = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




processes of the Aledo ISD.

District Priority #3: Parents/Community — Parents and members of the community will have meaningful opportunities to participate in the educational

organizations.

Program Directors

Person(s) Completion Evidence of Evidence of Title I
Strategic Goal Responsible Resources TimeLine Implementation Success S.C.
3.1 The District will provide multiple District/Campus lncreaseaii‘:igft?g;’" ad
platforms of communication for our Administration I;T P"-Pav‘\'/tmef_'t Damentation of SRR o =
community through Alert Now, phone L ebaIe July 2013 communication methodology, communication methods,
g P Technology Federal & State Web statu PD
apps, web page, newspaper, brown bag Webmaster Local funds 4 gl R s
luncheons, and community meetings. Communications Officer Parent survey
3.2 The District will provide multiple District Personnel Iigreasedlparantalig@volvement
programs for parent and community SHAC Sign in sheets, at the campus and district level
lunt 1 I t h as Watch District/Campus State & local funds June 2013 PI
Y O S UCE S £ { Administration Watch Dogs Campus/District C ity feedback
Dogs, DWEIC/CIC, SHAC, and Connections PTO calendars of events ommunity fecdbact
i Parent survey
Mentoring. Booster Clubs
Continued local support
3.3 The District will be an involved of the community,
member in appropriate civic, municipal District/Campus District Personnel :
and charitable organizations in the Aledo Administration Local funds L silegdacolicvents e L g
ISD community. Civic organization
documentation
Sy 3 . : : Chamber of Commerce .
3.4The D.lStr_lCt will provide pUbh_c_ Mentorship Program attglz‘::]T:gta:lg:tionfgs Attendance at public meetings
communication forum opportunities and el Community Business , Sign-in sheet
continue to work with the members of e nistmﬁ% K Partners July 2013 e S News release PI
the community to garner support for the Educational Foundation District App ’ District App Data
i o3 d Is of the distri Federal funds Parent survey
mission and goals of the district. Local funds
3.5 The District will continue to build District/Campus PTO
positive relationships with the PTO, eyon aaa: Booster Clubs July 2013 Staff attendance at meetings Increased results for PI
Booster Clubs, and other school related Teacher/Campus Loia}-lb;ucr:n s Parent surveys parent survey

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery,
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress,
STAAR = The State of Texas Assessments of Academic Readiness,

HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
C = Coordinate Programs
PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #4 Human Resources — The District shall recruit, hire, train, and retain a highly qualified staff.

Person(s) Completion Evidence of Evidence of Title I
Strategic Goal Responsible Resources Timeline Implementation Success S.C.
. Local funds HQ
4.1 The District will maintain 100% fully District/Campus Federal funds June 2013 Principal Attestation Report HQ District/Campus reports, CAN
certified and highly qualified staff. Administration High School HQ District & Campus Reports Personnel records R/R
allotment AYP
S i ; Annual A t
4.2 The District will create a consistent i O'Lgm;f: 8 Calqnday of Events, New Teacher Survey Results,
structure of professional development i Campus Local funds paSa i ticetsy Professional Progress Results, |
L Administration, Payments to mentors PD
for all employees which includes a Mentor Teachers Federal funds Follow-up Agendas Teacher turnover rate, RR
revised, new teacher mentor program. me‘;_f::)gsxgn!\:ov’ Visioning Document Attributes 2IETRE
4.3 The District will refine and publish a
coherent and consistent competitive pay | District Administration, TASB Legal .
structure for all employees of the district. Board of Trustees Rotal finds August 2013 Published pay structure AEIS/Teacher turnover rate R/R
4.4 The District will continue to develop . ) '
future leaders through professional S Title I, II, I funding Professional Development ; :
uture|leagersithraughiprofes: D oS IDEA funding July 2013 Calendar, sign in sheets, PrareSeirBeRoppent L
learning communities in a variety of Local funds Agendas, evaluations
settings.
4.5 The District will annually review,
revise and publicize a competitive District Administration, (osELegal Board Approved/Published AEIS Teacher turnover rate,
5 Local funds, August 2013 - 3 R/R

employee benefits package. Board of Trustees P (T ey salary/benefit package Exit survey results

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies,
Pl = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery,
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress,
STAAR = The State of Texas Assessments of Academic Readiness,

HQ = Highly Qualificd Staff, PD = Professional Development, R/R = Recruitment and Retention,
C = Coordinate Programs
PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #5 Financial/Facilities — The District shall exhibit excellence in financial and facility planning, management, and stewardship.

M&O expenditures.

Business Partners

Person(s) Completion Evidence of Evidence of Title I
Strategic Goal Responsible Resources Timeline Implementation Success S.C.
S . C ity Groups
5.1 The District will develop a 10 year Superintendent omm];&;glc S ' 1
facilities’ needs plan to prepare for future Board of Trustees Administrative Team Written plan in place Major cost lemsa rt?plfxced -l
May 2013 P Bond elections for buildings CNA
growth and conduct capacity studies for Maintenance Director Local lfunds updated annually are approved = C
CFO Bond funds
each campus. D e
5.2 The District will develop and publish a Campus Staff Communication dachmme:
communication plan to educate the Superintendent ChaBT:ii;(s)sf g:r':]n[;‘:ce June 2013 Documentation of items posted to web page PI
public of federal, state, and local financial CFO PTO communicated Responses to ?Ustpmer C
decisions and the resulting local impact. DWEIC SUmgy,Saustasuon
5.3 The District will continue to utilize a : o Favorable bond ratines
conservative approach to financial Supegrll:tgndent D;:;Zgﬂ%ﬁs?gﬁ Ausust 2013 Annual audits District fund balance CNA
management in order to maintain Board of Trustees TASB " ) FAST/FIRST data Supeiigf fzﬁﬂg in FIRST c
favorable bond ratings. 3, EASTirating
5.4 The District will continue to earn top S“Peg'll:‘gﬂdent Documentation of district atings | SUPEHOF fating in FIRST,
ratings in all state, federal and financial Board of Trustoes District/Campus Staff | August 2013 e e 4-5 FAST Rating A
accountability systems. Annual Audit findings
5.5 The District will identify and pursue
new revenue opportunities by Educational Foundation Aledo ISD education
establishin 501c3 ed : Superintendent DWEIC . .= T Y
ga €3 education CFO TASB July 2013 Additional revenue opportunities foundation in place by PI
foundation to augment/offset District Board of Trustees CHAmbe S o will be available Summer 2013

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies, HQ = Highly Qualificd Staff, PD = Professional Development, R/R = Recruitment and Retention,
P1 = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery, C = Coordinate Programs

Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress, PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,

STAAR = The State of Texas Assessments of Academic Readiness, TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




District Priority #6 Continuous Improvement — The District shall establish systems and processes to evaluate organizational effectiveness and customer

satisfaction.
Person(s) Completion Evidence of Title I
Strategic Goal Responsible Resources Timeline Evidence of Implementation Success S.C.
. IT Department o Program evaluation results in
6.1 The District will annually evaluate the - AD Annuz;l Evalq;:xo:;f.ﬁ.,lzurrv;y summer 2013 CNA
effectiveness of district programs. (i.e. Azgicnist::tlg:ss UIL Coaches{Sponsors July 2013 meelmf)iov\vrlem:n . ;la(:ls =13 Results of staff, s?uden% PD
instructional, extracurricular, technology) Program Directors Visioning Document Attributes | 'Sc0logy surveys in spring C
Auxiliary Services 2013
S : , s Documentation of changes in
6.2 The D'St”d_: will continue to utilize automation to internal systems Increase in Automated
technology to improve and automate IT Department PayPal internal systems
internal systems throughout the district. District/Campus Program Directors July 2013 Transportation Reduce cost of district CNA
Administrators = : AESOP operations, PD
Auxifiary Services School Dude Increase ease of access to
Parent Portal real time information.
Employee Access System
Reduction in formal
6.3 The District will continue to develop complaints/appeals,
e h L s > . Increase incidents of
admlms_tratlve regula'mons andisystemsio District Administrators | Campus Administration July 2013 AR’s posted for Administrative complaints handled at lowest CNA
| d p Use
ensure interna consnstency and purpose level managcable.
of outcomes. Overall internal consistency
on district procedures.
A . Parent Concern Form Data
6.4 The District will conduct and evaluate IT Department Parent Concern Form available on | with District/Campus results o
annual parent satisfaction surveys at the | District Administration D A sk May 2013 District webpage Evidence of addressing areas
P y Campus Administration CNA
campus and district level. Completed survey documentation of concern as identified in
survey results
6.5 The District will conduct annual
satisfaction surveys for parents and staff Pflergfg:‘ Directors Evidence of addressing areas | 1
. h bl partment . g,
to evaluate the effectiveness of all District Administration Program Directors May 2013 Completed survey documentation | of concern as identified in CNA

service areas. (i.e. nutrition, security,
maintenance)

Auxiliary Services

survey results

Title I Schoolwide Components: CNA = Comprehensive Needs Assessment, RS = Reform Strategies,
PI = Parent Involvement, T = Transition, A = Teacher Involvement in Assessment, M = Assistance for Mastery,
Assessment: AEIS = Academic Excellence Indicator System, AYP = Adequate Yearly Progress,
STAAR = The State of Texas Assessments of Academic Readiness,

HQ = Highly Qualified Staff, PD = Professional Development, R/R = Recruitment and Retention,
C = Coordinate Programs
PBMAS = Performance Based Monitoring Analysis System, SPP = State Performance Plan,
TELPAS = Texas English Language Proficiency Assessment System, LAT = Linguistically Accommodated Testing




