Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: December 7, 2009
Presented by: Trustee Sonya Grass, Board President
Subiject: Board/Superintendent Evaluation Process

Consent ltem

BOARD GOAL:
Become a TEA Recognized district for the 2009-2010 school year on our
journey to becoming world-class by 2012.

BACKGROUND INFORMATION:

In the November 2, 2009 Team of Eight training with Kay Douglas of TASB,
one of the recommendations she made was that the board conduct an annual
evaluation of its performance each year. This is a separate process from the
effectiveness audit that was conducted in 2007.

RECOMMENDATION:

It is recommended that the Board of Trustees Discuss TAKS scores versus
TEA Ratings.

BOARD ACTION REQUIRED:

Discussion.

POLICY AUTHORIZATION:

BBD(LEGAL) Board Members Training and Orientation

CONTACT PERSON(S):

Board of Trustees

FUNDING SOURCE:

N/A

ENCLOSURES:
Board Evaluation White Paper
Sample Board Evaluation Document from Kay Douglas




