
Stakeholder Input Planning:  The Annual School Board Agenda, which will be 
adopted in January, traditionally schedules stakeholder input for the months of 
January, February, March, and April.  The number of stakeholders invited and 
those who have attended is shown below: 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

It would benefit our stakeholder input process if we increased the number of 
attendees.  Accordingly, I am planning to increase the number of invitations next 
year as shown in italics above.  
 
I had considered using a stakeholder survey for a portion of the input process.  
However, I believe that offering invitees an option to provide input using a survey 
would discourage attendance because invitees would feel they have already 
provided input. 

 
The changes recommended for the stakeholder input process (increase the number 
of invitations) can be discussed at the meeting.   Alternatively, this item can be 
discussed at a special school board meeting/workshop at the discretion of the 
school board. 

 

Year Stakeholder Group Invited Attended 
2014 Parents 200  
2013 Parents 90 8 
2012 Parents 60 6 
2011 Parents 60 11 

    
2014 District Residents 300  
2013 District Residents 125 4 
2012 District Residents 100 6 
2011 District Residents 80 5 

    
2014 Staff Members* 29  
2013 Staff Members 25 9 
2012 Staff Members 20 16 
2011 Staff Members 20 18 

    
2014 Students 24  
2013 Students 20 15 
2012 Students 20 15 
2011 Students 20 18 

*Teachers - 14 
Local #284 – 14 

Principal - 1 
Transportation – 1 
Food Service – 1 
District Office - 1 


