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WINS
● 94% ON TIME GRADUATION RATE

○ 89% EHS
○ 92% SPECIAL EDUCATION ehs

● CONTINUOUS IMPROVEMENT WALK
○ Major Growth Observed
○ Data & Strategy
○ Evidence of Academic Language/Sentence Frames
○ Nestucca School District (Oregon)

● END OF DAY ADJUSTMENTS
○ EMS Bell Schedule
○ Bus Management
○ RME release

● HIGH SCHOOL WINTER FORMAL
○ Evidence of improving culture





Learning & Achievement Wins - Semester 1
1. Students above 

80% Essential 
Learning Standards 
(ELS) proficiency 
grew 13% from 
Semester 1 in 
2023-24 to 2024-25

2. Attendance rate 
stayed above 90% 
each week in 
Semester 1 except 
in 3 different weeks 
(versus 5 weeks in 
2023-24, S1)

3. Students above 
80% Essential work 
completion rate 
grew 3% from 
Semester 1 in 
2023-24 to 2024-25

43% of 
students 

above 
80% ELS

56% of 
students 

above 
80% ELS

86% of students 
above 80% work 
completion (83% 
last yr.)

Maintained 90% or above attendance each week except 3 
weeks (versus 5 weeks in S1 last yr.)

1.

2.

3.



Learning & Achievement Challenges - Semester 1

                 

The most students below 80% Essential Learning
 Standards (ELS) proficiency are in grades 3rd through 8th

 For students that are below 80% ELS proficiency, 75% 
(600 total) of the students are between 0 - 69% proficiency



Hot Topic: School Immigration Response

● Must Comply with Oregon Law

❖ Administrative Subpoena
❖ Judicial Subpoena

➢ Signed by Federal Judge



District Committees

● Community Committee - Reports to the Board
○ 7-12/k-2/ 3-4/ 5-6
○ 9-12/ 7-8/ k-3/ 4-6
○ Eagle Creek
○ Status Quo
○ Reboundary

● Decision by end of School Year
○  Execute 2026-2027 School Year



Student Discipline
● Uptick in Student Behaviors

○ Holidays
○ Rigor
○ Family Unit

● We are working to improve consistency in reporting of 
behaviors ONCOURSE

● Classroom Clear Form

● Suspension Alignment = Employee Voice

● Bullying and Racist Words



Virtual School Day Update and Expectations

● School Protocols
○ Power/Heat/Internet
○ School Bus Transportation
○ Teenage Drivers
○ Minimum Employee Workforce

● Decisions Made by 5:30am
● WE/They
● Trust the Professionals



District Podcast: Coming Soon! 

● 30 minute sweet spot
○ Guests from the district/community

- Immigration
- Standards Based Grading
- Bullying/Racism
- Growth/Capacity/Reconfiguration
- Social Media Behavior
- Capital Investments



Vacant Positions and Job Postings

● School Counselor position available
● Substitute Cooks
● Bus Drivers
● Director of Finance
● Executive Director of Operations (May)


