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Framing the Lesson

4th Grade ELAR

4th Grade Math



Critical Writing

8th Grade ELAR

1st Grade ELAR
10th Grade Art

12th Grade History

4th Grade Math
2nd Grade ELAR



High-Yield Formative Assessment

6th Grade Science

5th Grade Science 4th Grade ELAR

5th Grade ELAR
1st Grade ELAR



Frequent Feedback

2nd Grade ELAR

8th Grade Science

4th Grade Art
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Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



2020-2021 DIP PLC GOALS

● Goal Focus on Learning:  98% of Collaborative Teams district wide will rate at the “Developing Level” in Big 

Idea Number One by June 2021.

● Goal Focus on Collaborative Culture 98% of Collaborative Teams district wide will rate at the “Developing 

Level” in Big Idea Number Two by June 2021.

● Goal Focus on Results 93% of Collaborative Teams district wide will rate at the “Developing Level” in Big Idea 

Number Three(part 1)  by June 2021.

● Goal Focus on Results  95% of Collaborative Teams district wide will rate at the “Developing Level” in Big Idea 

Number Three (part 2) by June 2021.



FOCUS ON LEARNING
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FOCUS ON COLLABORATIVE 
CULTURE
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FOCUS ON RESULTS PART 1
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FOCUS ON RESULTS PART 2
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79% of CTs at developed level or higher 72% of CTs at developed level or higher

68% of CTs at developed level or higher 59% of CTs at developed level or higher



McAnally 
Intermediate



Aledo Middle School 



5th Grade Science
 Featured 

Collaborative 
Team!

Kelly 
Daves

Karen 
Lasater

Bobby 
Taylor

Lori 
Harbuck

Caitlin 
Burton Dena 

Wittrock



5th Grade 
Science 

Collaborative 
Team

Lori Harbuck

Dena Wittrock

Caitlin Burton Karen Lasater

Kelly Daves Bobby Taylor


