
Recommendations and Motions for District Administrators

I recommend extending the 11 month term contract of Wade Youngblood-

Elementary School Principal for one year which will make the new contract
extend through July 31, 2015.

"l move to extend the 11 month term contract of Wade Youngblood-Waskom

Elementary School Principal for one year which will make the new contract
extend through July 31, 2015."

I recommend extending the 12 month % day term contract of Margie Bell-District

Director of State and Federal Grant Programs for one year which will make the
new contract extend through June 30, 2015.

"l move to extend the 12 month % day term contract of Margie Bell-District

Director of State and Federal Grant Programs for one year which will make the

new contract extend through June 30,2015."

I recommend extending the L2 month term contract of Whitney Keeling-Waskom

ISD Athletic Director/Head Football Coach for one year which will make the new

contract extend through June 30, 2015.

"l move to extend the 12 month term contract of Whitney Keeling-Waskom ISD

Athletic Director/Head Football Coach for one year which will make the new

contract extend through June 30,2015."

I recommend a two year lL month term contract for Bonita Cherry-Waskom
Elementary/Middle School Director of Student Services. This contract would
extend from August 1,,2013 through July 3L, 2015.

"l move to place Bonita Cherry-Waskom Elementary/Middle School Director of
Student Services on a two year 11 month term contract which will extend through

July 31, 2015."

I recommend a two year 11 month term contract for Rachael Hawkins-Waskom

Middle School Principal. This contract would extend from August 1,,2013 through
July 31, 2015.



"l move to place Rachael Hawkins-Waskom Middle School Principal on a two year

lL month term contract which will extend through July 31, ZO!5."

I recommend a two year L2 month term contract for Jay Ratcliff-Waskom High

School Principal. This contract would extend from July 1, 2013 through June 30,

2015.

"l move to place Jay Ratcliff-Waskom High School Principal on a two year !2
month term contract which will extend through June 30,20!5."
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4.1

4.2

4.3

SCHOOLCLIMATE

I I Exhibits a positive and caring attirude towards staff, students and parents. I
l '2 Has knowledge of the school's mission and involves the staff in decision-making

when appropriate. " t
I 3 Provides recognition for excellence and achievement for staff and students. Z1.4 Effectively resolves conflicts in a timely manner. t
SCHOOL IMPROVEMENT
2'l Is knowledgeable of the effective school correlates and utilizes data to improve

the school.
2'2 Demonstrates the ability to periodically review established programs and policies

for possible improvement.

INSTRUCTIONAL MANAGEMENT
3'l Supports the teaching staff with guidelines and resources necessary to accomplish

instructional goals. !
Directs appropriate curriculum reviews and initiates curriculum updates as needed.
Initiates instructional progfttms that are related to desired instructional ourcomes.
Is a cooperative and contributory member of the district administrative team.

ry. PERSONNELMANAGEMENT
U-ses the PDAS appropriately and ensures that evaluations comply with
all guidelines and reflect staffperformance.
Makes sound and effective personnel recommendations concerning
placement, transfer, and contract status.
Clearly defines expectations for staff perfonnance regarding
instructional strategies, classroom management and schooV
community relations,

4.4 Fosters a professional relationship with staff.

ADMINISTRATION & FISCAL
5.I Ensures that required reports are submitted promptly.
5'2 complies with applicable district policies, state and federal raws, and

regulations of the SBoE and rEA in pursuing the mission of the school.

: 3 Works with appropriate personnel in developing a campus budget.5,4 Manages the school facilities effectively to 
"nrur" 

a clean, orderly and
safe campus.

5.5 Maintains accurate records including pupil accounting, textbooks,
and capital assets.

STUDENTMANAGEMENT
6.1 Effectively develops and communicates school guidelines for student

conduct to students, staff and parents.
6.2 Ensyres that the discipline management plan is applied equitably to all

stuctents.
6.3 Resolves problems by successfully conferencing with parents, students

and teachers.

WASKOM ISD
PRINCIPAL EVALUATION
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WISD PRINCIPAL'S EVALUATION, page 2con,t.

]4L SCHOOUCOMMUNITY RELATIONS
7.1 hojects a positive image to the community
7 '2 Encourages two-way communication between the school and the

community.
7.3 Provides avenues for parent involvement.

VIII.
8.1 seeks workshops/conferences that will provide professionar growth

opportunities.
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8.2 Encourages staff to seek professional growth strategies that will
enhance their abilities.
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9.r

9.2

9.3

9.4
9.5

Initiates instructional and/or reachinggg$tes designed to ,.nprou"
student performance as reflected by #S{est scores.
Provides good student attendance by follow-up action on students with
poor attendance and recognizes students with good attendance.
Encourages students to enroll in courses that are academicalrv
challenging.
Inservices teachers to have high expectations for their students.
Monitors the percentage of students who fail by grade level and
subject, and provides leadership in developing remediation activities.

t

t__
N/A
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what specific recommendations do you have for the administrator to improve hivtrer performance?

_5 Cr.r^ t s.
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RECOMMENDATION

Recommended for extension of contract

Not recommended for extension of contract
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I understand that my signature does not necessarily mean I agree with the evaruation.
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WASKOM ISD
PRINCIPAL EVALUATION

(l) Exceeds (2) Proficient (3) Below (4) Unsatisfacrory

L SCHOOLCLIMATE
L I Exhibits a positive and caring attitude towards staff, students and parents.
1.2 Has knowledge of the school's mission and involves the staff in decision-making

when appropriate.
1.3 Provides recognition for excellence and achievement for staff and students.
1.4 Effectively resolves conflicts in a timely manner.

II. SCHOOLIMPROVEMENT
2.1 Is knowledgeable of the effective school conelates and utilizes data to improve

the school.
2.2 Demonstrates the ability to periodically review established programs and policies

for possible improvement.

M. INSTRUCTIONAL MANAGEMENT
3.1 Supports the teaching staff with guidelines and resources necessary to accomplish

instructional goals.
3.2 Directs appropriate curriculum reviews and initiates curriculum updates as needed.
3.3 Initiates instructional programs that are related to desired instructional outcomes.
3.4 Is a cooperative and contributory member of the district administrative team.

ry. PERSONNEL MANAGEMENT
4.1 Uses the PDAS appropriately and ensures that evaluations comply with

all guidelines and reflect staffperformance.
4.2 Makes sound and effective personnel recommendations concerning

placement, transfer, and contract status.
4.3 Clearly defines expectations for staff performance regarding

instructional strategies, classroom management and schooU
community relations.

4.4 Fosters a professional relationship with staff.

V. ADMINISTRATION & FISCAL
5.1 Ensures that required reports are submitted promptly.
5.2 Complies with applicable district policies, state and federal laws, and

regulations of the SBOE and TEA in pursuing the mission of the school.
5.3 Works with appropriate personnel in developing a campus budget.
5.4 Manages the school facilities effectively to ensure a clean, orderly and

safe campus.
5.5 Maintains accurate records including pupil accounting, textbooks,

and capital assets,

VI. STUDENT MANAGEMENT
6.1 Effectively develops and communicates school guidelines for student

conduct to students, staff and parents.
6.2 Ensures that the discipline management plan is applied equitably to all

students.
6.3 Resolves problems by successfully conferencing with parents, students

and teachers.
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WISD PRINCIPAL'S EVALUATION, page 2 con,t.

YL SCHOOUCOMMUNITY RELATIONS
7.1 Projects a positive image to the community
7 '2 Encourages two-way communication between the schoor and the

community.
7.3 Provides avenues for parent involyement.

VIII.
8.1 seeks workshopvconferences that will provide professional growth

opportunities.
8'2 Encourages staff to seek professional growth strategies that will

enhance their abilities.
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Initiates instructional and/or teaching updates cresigned to improve
student performance as reflected by TAAS test scores.
Provides good student attendance by follow-up action on students with
poor attendance and recognizes students with good attendance.
Encourages students to enroll in courses that are academicallv
challenging.
Inservices teachers to have high expectations for their students,
Monitors the percentage of students who fail by grade level and
subject, and provides leadership in deveroping remediation activities.

what specihc recommendations do you have for the administrator to improve hivtrer performance?
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RECOMMENDATION

V Recommended for extension of contract

Not recommended for extension of contract

I understand that my signature does not necessarily mean I agree with the evaluation.
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WASKOM ISD
PRINCIPAL EVALUATION
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--7_4 (1) Exceeds (2) Proficient (3) Below (4) Unsatisfactory

L SCHOOLCLIMATE
I ' I Exhibits a positive and caring attitude towards staff, students and parents.
1.2 Has knowledge of the school's mission and involves the staff in decision-makrng

when appropriate.
1.3 Provides recognition for excellence and achievement for staff and students.
1.4 Effectively resolves conflicts in a timely manner.

IL SCHOOL IMPROVEMENT
2.1 Is knowledgeable of the effective school correlates and utilizes data to improve

the school.
2.2 Demonstrates the ability to periodically review established programs and policies

for possible improvement 
- -e------- --"- E ------- 

,

UL INSTRUCTIONALMANAGEMENT
3.1 Supports the teaching staff with guidelines and resources necessary to accomplish

instructional goals.
3.2 Directs appropriate curriculum reviews and initiates curriculum updates as needed.
3.3 Initiates instructional programs that are related to desired instructional outcomes.
3'4 Is a cooperative and contributory member of the district administrative team.

ry. PERSONNEL MANAGEMENT
4'I Uses the PDAS appropriately and ensures that evaluations comply with

all guidelines and reflect staffperformance.
4.2 Makes sound and effective personnel recommendations concerning

placement, transfer, and contract status.
4.3 Clearly defines expectations for staffperformance regarding

instructional strategies, classroom management and schooU
community relations.

4.4 Fosters a professional relationship with staff.

V. ADMINISTRATION & FISCAL
5.1 Ensures that required reports are submitted promptly.
5.2 Complies with applicable district policies, state and federal laws, and

regulations of the SBOE and TEA in pursuing the mission of the school.
5.3 Works with appropriate personnel in developing a campus budget.
5.4 Manages the school facilities effectively to ensure a clean, orderly and

safe campus.
5.5 Maintains accurate records including pupil accounting, textbooks,

and capital assets.

VI. STUDENT MANAGEMENT
6'l Effectively develops and communicates school guidelines for student

conduct to students, staff and parents.
6'2 Ensures that the discipline management plan is applied equitably to all

students.
6,3 Resolves problems by successfully conferencing with parents, students

and teachers.
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WISD PRINCIPAL'S EVALUATION, page 2 con,t.

hojects a positive image to the community
Encourages two-way communication between the school and the
community.
Provides avenues for parent involvement.
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7.1

7.2

7.3

vm.
8.1 seeks workshopvconferences that will provide professionar growth

opportunities.
Encourages staff to seek professional growth strategies that will
enhance their abilities.

8.2
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9.3

9.4
9.5

RECOMMENDATION

V/ R"ro*-ended for extension of contract e.

- 

Not recommended for extension of contract

Initiates instructional and/or teaching upaates aesigned to istudentperformance"',Ji;.,J;;ffiT,:ffi"t#:tormprove
Provides good student attendance by follow-up action on students with
poor attendance and recognizes students with good attendance.
Encourages students to enroll in courses that Je academically
challenging.
Inservices teachers to have high expectations for their students.
Monitors the percentage of students who fail by grade level and
subject, and provides leadership in deveroping remediation activities.
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what sPecific recommendations do you have for the administrator to improve hivtrer performance?
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I understand that my signature does not necessarily mean I agree with the evaluation.



WASKOM ISD
ATHLETIC DIRECTOR EVALUATION
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(l) Exceeds (2) proficient (3) Below (4) Unsatisfactory

Demonstrates skills in supporting members of the athletic program.

Demonstrates appropriate nrpendsion and disciprinc of studentathletes.

Demonstrates knowledgc of sport(s), fundamentals, and appropriatecoaching and teaching strategier. ' "

Demonstrstes skill in organizing urd planning.

Demonstrates skill in development and maintenance of theathlaic program.

Demonstrates skill in public rclations.

Demonstrates compliance with established policies.

Demonstratcs skill in comrnunicating.

Demonstrates support for the ,,total,, 
school program.

'tJl:fx'ffi:jr1illl'fl 
and commitment to maintain a high

le mY.o+A Z !< tir,- - 
Not recomrnended for ortension of contract
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Self
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Comments:

I understand that my signature does not necessariry mean I agree with the evaruation,
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WASKOM ISD
CURRICULUM DIRECTOR EVALUATION

Date:
(3) Below

3-5*tz
(4) Unsatisfactory

SCHOOL CT,IMATE
1.1 Develops administrative procedures for the management of curriculum
1.2 Keeps informed of developments in policies affecting curriculum
1.3 Prepares and submits any reports related to curriculum or other assignments

required by the superintendent
1.4 Provides for effective communication channels with personnel

l.5 Keeps district personnel informed of major changes and/or directions in
curriculum developments

SCHOOL IMPROVEMENT
2.1 Meets with teachers and administrators to discuss curriculum development
2.2 Works with teachers and administrators to formulate school improvement plans

2.3 Provides data for teachers and principals to consider in long-range and short-range

instructional goals

2.4 Provides alternatives for the staff to consider in planning for improvement in the

instructional program
2.5 Works with teachers and administrators to set instructional goals and objectives

in each instructional area

2.6 Monitors program improvement activities and disseminates results to teachers

2.7 Uses evaluative findings to determine the extent to which goals are met

INSTRUCTIONAL MANAGEMENT
3.I Assists with the selection, distribution and use of instructional materials

3 .2 Serves as a member of the committee for the selection of textbooks
3.3 Prepares reports for use in evaluating the effectiveness ofthe instructional program
3 .4 Supervises and coordinates the writing and revision of curriculum documents

for grades PK - 12

3.5 Appraises teachers as assigned and provides follow-up instructional assistance

to teachers as needed

3.6 Coordinates district inservice activities
3.7 Completes and submits required reports assigned, to ensure district compliance

with state and federal mandates

3.8 Assists the staff in the implementation of and preparation for local, state and

federal directives or audits

PERSONNEL MANAGEMENT
Works with teachers implementing the curriculum
Supervise s te achers/aides of special programs in implementing program guidelines
Aids in providing teacher development through inservice education and other programs

of professional development
Appraises teachers as assigned
Advises superintendent when necessary ofany staffneeds that have not been identified by
administrators

4.1

4.2
4.3

4.4
4.5
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ADMINIISTRATIVE & FISCAL FACILITIES MANAGEMENT
5.1 Orchestrates the application and administration of federal funds

5.2 Performs other duties as may be assigned by the superintendent
5.3 Directs and supervises accounting for and expending of funds provided for programs

delegated to this department

( 1) Exceeds (2) Proficient



WISD Cuniculum Director's Evaluation
Page 2, continued

VI. STUDENT MANAGEMENT
6.1 Supports district policies on discipline management
6.2 Coordinates pupiVpersonnel services in supporting the teaching/leaming processes

VII. SCHOOL/COMMTINITY RXLATIONS
7.l Pursues professional growth and development through reading, attending conferences,

participating in workshops and being affiliated with professional organizations
7 .2 Assists staff in keeping aware of new developments that relate to their particular field
7.3 Encourages continuous professional growth among staff
7.4 Performs related duties assigned by the superintendent

VIII, SCHOOL/COMMTNITY RELATIONS
8.1 Assists district personnel in developing and implementing effective communications

between the school and community
8.2 Assists staff in publicizing information about school instructional practices to communify
8,3 Participates in activities that help to promote positive relationships between the community

and school
8.4 Provides information to individuals and community groups (upon request) about

curriculum programs and activities
8.5 Performs other duties not specified herein, as assigned by the superintendent

What specific recommendations do you have for the administrator to improve his,&er performance?

RECOMMENDATION
Z: ffiffi for extension of conrract i A ,n^*K !- J*) Ti "- nn c *.{"*.\

Not recommended for extension of contract

I r"rnderstand that my signafure does not necessarily mean I agree with the evaluation.
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Model Job Descriptions
HR Services

Assistant Principal
Rev. 121112009
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Job Title: Assistant Pth/rpal

Reports to: Principal

Dept./School: Assigned Campus and Level

primary purpose: d) ex.**'\t f'rP,-'ufi,. t,'$ (9 B<,lc.r ('{) tln.ofisf, q\0,^ y
-J

Assist the school principal in overall administration of instructional program and campus level
operations. Coordinate assigned student activities and services.

Qualifications:

Education/Certifi cation:
Master's degree
Texas assistant principal or other appropriate Texas certificate
Certified Professional Development and Appraisal System (PDAS) appraiser

Special Knowledge/Skills:
Thorough understanding of school operations
Strong organizational, communication, and interpersonal skills
Ability to coordinate campus support operations

Bxperience:
Two years experience as a classroom teacher

Major Responsibilities and Duties:

Instructional Management

1. Participate in development and evaluation of educational programs.

2. Encourage and support development of irmovative instructional programs, helping teachers pilot such
efforts when appropriate.

3. Promote the use of technology in teaching/learning process.

SchooVOrganizational Climate

4. Promote a positive, caring climate for learning.

5. Deal sensitively and fairly with peruons from diverse cultural backgrounds.

6. Communicate effectively with students and staff.

Wage/Ilour Status: Exempt

Pay Grade:

E6 HR Services Copyright 121112009 Texas Association ofSchool Boards. All rights reserved.



Model Job Descriptions
HR Services

Assistant Principal
Rev.121112009

SchooVOrganizational Improvement

Participate in development of campus improvement plans with staff, parents, and community
members.

8. Help principal develop, maintain, and use information systems to maintain and records to track
progress on campus performance objectives and academic excellence indicators.

Personnel Management

Observe employee performance, record observations, and conduct evaluation conferences. Serve as
second appraiser for designated teacher appraisal system.

A 10. Assist principal in interviewing, selecting, and orienting new staff.

O13
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Administration and FiscallFacilities Management
t ,\\JJ 1 1. Supervise operations in principal's absence.

( I ) tZ Help plan daily school activities by participating in the development of class schedules, teacher
assignments, and extracurricular activity schedules.

Supervise reporting and monitoring of student attendance and work with attendance clerk on follow-
up investigations.

Work with department heads and faculty to compile annual budget requests based on documented
program needs.

Requisition supplies, textbooks, and equipment; check inventory; maintain records; and verify
receipts for materials.

Assist with safety inspections and safety-drill practice activities.

/ 1\ tn(d) t t Coordinate transportation, custodial, cafeteria, and other support services.

t1) 18. Comply with federal and state laws, State Board of Education rule, and board policy.

Student Management

L / ) rq. Ensure that students are adequately supervised dunng noninstructional periods.

\!} ,O Help to develop a student discipline management system that results in positive student behavior.
./_\
t-/ ) 21- Ensure that school rules are uniformly observed and that student discipline is appropriate and\v 

equitable.

22. Conduct conferences on student and school issues with parents, students" and teachers.

HR Services Copyright 121112009 Texas Association of School Boards. All rights reserved.



Model Job Descriptions
HR Services

Assistant Principal
Rev. 121112009

Professional Growth and Development

o,, Participate in professional development to improve skills related to job assignment.

O
o

SchooUCommunitv Relations

(9 Z+. Articulate the school's mission to community and solicit its support in realizing mission.
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25.

26.

Demonstrate awareness of school-community needs and initiate activities to meet those needs.

Use appropriate and effective techniques to encourage community and parent involvement.

Supervisory Responsibilities:

Share supervisory responsibility for professional staff with school principal. Supervise teachers,

custodians, paraprofessionals, clerical personnel and others as assigned.

Working Conditions:

Mental Demands/Physical Demands/Environmental Factors:
Maintain emotional control under stress. Work with frequent intemrptions. Occasional districtwide
travel; occasional prolonged and irregular hours.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are not an
exhaustive list of all responsibilities and duties that may be assigned or skills that may be required.

Approved by Date

Revieu'ed bv Date
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