~eP MARBLE FALLS

Meeting Date: 9/15/2025 Date Submitted: 8/14/2025
Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subject:

PCAT Interlocal Agreement and Addendum

Executive Summary:

Property Casualty Alliance of Texas (PCAT) is the carrier of property and casualty

insurance for the district. We are currently in an interlocal agreement with them that is

set to expire. They have given us the opportunity to extend our Interlocal Agreement and 3 Year
Interlocal Addendum and put the district in a position of knowing how to budget for property and
casualty insurance for three years.

Despite the large claim, Insurica took advantage of the softening property market to re-underwrite
our account for a better outcome than budgeted. End result is a 3.7% rate decrease in premium
compared to 2024.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?
Recurring General Fund 25-26 NO

Administration's Recommendation:

Administrations recommendation is to approve the Interlocal Agreement and 3 Year Interlocal
Addendum with Property Casualty Alliance of Texas (PCAT) to provide property and casualty
insurance for the district from 2025-2026 through 2027-2028.

Submitted By: Presenter:

Stan Whittle Stan Whittle

Board Approval Required: YES

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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