
Student Learning and
Achievement

● Launched a new Coaching Meeting structure to allow for conversation across both content areas and grade levels
● Planned for a pilot of Teachers College Grade 3 Phonics Program
● Supported development of Continuous Improvement Plans for secondary schools
● Continued to work with coaches and department leadership to support shift in middle and high school math progression
● Explored implications of recently released K-3 Reading

Community Engagement ● Planned a Family Partnership event at the Hartford Athletics game with the Family Engagement Specialist
● Met with Town Officials to review the Composting Proposal for Kelly Lane Primary School
● Collaborated with East Granby Public Schools and Farmington Valley Health District on series of community conversations

called Resilient Families Community Conversations
● Supported planning of fall flu and COVID-19 booster shot clinics

Safety and Social
Emotional Well-Being

● Continued meeting with CSDE and DPH around monitoring the impact of the COVID-19 pandemic on education
● Co-facilitated the first District Wide Social Emotional Learning Committee Meeting of the year
● Worked with District Implementation Team to plan for the work of the DESSA - Cohort 3 screening

Budget Development
and Fiscal Management

● Wrote and submitted the Title III and Title IV and Open Choice Academic and Social Support Enhancement Grants
● Solicited course proposals and new textbook requests from department leads
● Worked with high school on projecting forward sections and enrollment to complete staffing budget
● Continue to support staffing and recruiting efforts

Embracing Diversity ● Held the first Granby Equity Team Meeting of the year with a focus on “Representation Matters”
● Appointed a Granby Equity Team Facilitator
● Joined the Partners in Educational Leadership’s Equity Leadership Network
● Attended Teacher in Residence District Orientation
● Registered for RSCO and Open Choice Fairs

Professional Learning ● Built and launched teacher evaluation system and forms in Talent Ed Perform platform
● Facilitated Administrative Council with a focus on integrating all strategic initiatives in school planning
● Developed year long goals with Great Schools Partnership for work with with District Leadership Team
● Joined CAPSS Teaching and Learning Committee


