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CISD Board Agenda Item Synopsis

Subject: Consider and Approve the Schneider Electric Energy Services Contract from the
Interlocal Purchasing System (TIPS) Contract #220104

Background Information:

During the regularly scheduled February board meeting, the Board approved a contract for service
with Schneider electric. After completing a full evaluation of district needs, Schneider has returned the
full recommendation which entails replacement and upgrade of various equipment across the district
including HVAC units, light fixtures, and provides a refresh of one building.

Goals:

_X_1. We will provide and support a safe, civil and collaborative culture.

_X_2. We will continuously provide and support effective teaching in every classroom.

___3.We will provide and support a guaranteed and viable curriculum.

____ 4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.

___ 5. We will foster strong numeracy skills and commit to continual growth in math success.

____6.We will provide targeted strategies and practices to prepare students for post-secondary
education, career readiness, and military participation.

__X_7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
Final determination by the board at a cost not to exceed $3.9 million

Recommendation:
The District recommendation is for the Members of the Board to approve the Schneider Electric Energy
Services Contract.

Submitted by:
Dr. John Mathews
Chief Operations Officer

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: April 15,2024



