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A. Chapter 89.1265 requires school districts to conduct a bilingual education or English as a second language 
(ESL) annual program evaluation in accordance with Texas Education Code (TEC), §29.053.

The purpose is to present data to determine program effectiveness to ensure student 
academic success. The annual evaluation report shall be presented to the board of 
trustees before November 1 of each year and the report shall be retained at the school 
district level in accordance with TEC, §29.062.

Program Evaluation: Chapter 89.1265



B. The annual report shall include the extent to which EBs are becoming English proficient and their educational performance. 

United ISD – EB Reclassification History 

School 
Year

UISD Student 
Enrollment EB Student 

Enrollment 

Total  
% from 

Enrollment 

EB students 
meeting 

reclassification 
criteria at EOY 

prior 
school yr. 

EB students 
reclassified 
at BOY of 

new school 
year 

Criteria 

2025-26 39,903 15,287 38.3% 1,809 10.9%

TELPAS-
Composite 

Score & STAAR 
Rdg./ITBS Rdg. 

& Lang. Arts

2024-25 41,127 16,615 40.4% 1,859 10.5%

TELPAS-
Composite 

Score & STAAR 
Rdg./ITBS Rdg. 

& Lang. Arts

Data source: IRIS and SKYWARD as of 9/24/2025



Academic Performance
2025 TELPAS Standard Summary Report

State - Region - District Comparison

2026 Targets
High School

Interim= 34%
Long= 40%

Middle School
Interim= 44%
Long= 50%

Elem. School
Interim= 49%
Long= 55%

Standard Summary 
for Cluster (K-2nd)

Data source: 



Academic Performance
2025 TELPAS Standard Summary Report

State - Region - District Comparison

2026 Targets
High School

Interim= 34%
Long= 40%

Middle School
Interim= 44%
Long= 50%

Elem. School
Interim= 49%
Long= 55%

Data source: 

Standard Summary 
for Cluster (3rd-12th)



Academic Performance
2025 EB Students STAAR Results

[ 90 - 60 - 30 ]

Data Source: ETS Student Data File 
Compiled by Instructional Accountability 



Graduation Rates (4 Year)

CAMPUS

4-Year Graduation Rate  
(Gr 9-12)

Class of 2024-
All Students

4-Year Graduation Rate  
(Gr 9-12)

Class of 2024 –
EB Students

4-Year Graduation Rate  
(Gr 9-12)

Class of 2023-
All Students

4-Year Graduation Rate  
(Gr 9-12)

Class of 2023 –
EB Students

UHS 99.2% 97.2% 98.0% 96.3%

LBJHS 97.6% 95.8% 95.9% 90.8%

AHS 98.8% 97.2% 98.0% 93.6%

USHS 97.5% 95.9% 96.0% 90.4%

Data source: TEA Accountability Research (Completion, Graduation and Dropouts Table 2) as of 9/19/25



Graduation Rates (5 Year)

CAMPUS

5-Year Graduation Rate  (Gr 
9-12)

Class of 2024-
All Students

5-Year Graduation Rate  
(Gr 9-12)

Class of 2024 –
EB Students

5-Year Graduation Rate  (Gr 
9-12)

Class of 2023-
All Students

5-Year Graduation Rate  
(Gr 9-12)

Class of 2023 –
EB Students

UHS 98.1% 96.3% 98.4% 93.4%

LBJHS 96.0% 90.9% 97.3% 90.4%

AHS 97.7% 91.7% 98.3% 93.8%

USHS 96.3% 91.1% 96.6% 92.3%

Data source: TEA Accountability Research (Completion, Graduation and Dropouts Table 2) as of 9/19/25



Exceptions & Waivers
C. The annual report shall reflect the number of bilingual exception and/or ESL waivers filed. 

Commissioner's Rules Concerning State Plan for Educating Emergent Bilingual Students 
It is the policy of the state that every student in the state who has a primary language other 
than English and who is identified as an EB be provided a full opportunity to participate in a 
Bilingual or ESL program, as required by TEC Chpt. 29.

Transitional bilingual/Early-Exit is a bilingual program model in which students identified as emergent 
bilingual are served in both English and the students’ primary language and are prepared to meet 
reclassification criteria to be successful in English with no second language acquisition support. Instruction in 
this program is delivered by a teacher appropriately certified in bilingual education under TEC, 
§29.061(b)(1), for the assigned grade level and content area.
An ESL/pull-out program model is an English acquisition program that serves students identified as 
emergent bilingual through English instruction using content-based language instruction methods provided by 
an appropriately certified ESL teacher under the TEC, §29.061(c), through English reading and language arts 
in a pull-out or inclusionary delivery setting.

United I.S.D. submitted an Exception/Waiver application to comply with the requirements for Bilingual 
and ESL certifications for teachers servicing EB students.
◦ The application was submitted before November 1.
◦ Utilizing the 10% state bilingual education allotment, a comprehensive professional development plan was 

developed to support and prepare teachers listed in the exception/waiver report, as well as others needing 
certification.



2024-25 Comprehensive PD Plan for BIL/ESL Certification

PD Sessions offered for:

TExES ESL 154
TExES Bil. Supplement 164
TExES BTLPT Span. 190 

2025-26 T.E.A. Exceptions & Waivers 
Teachers Missing Certification

Bilingual 202

ESL 52

316
Attended

As of 9/26/25

Sept. 2026 NEW 
TExES 165 (BESS Exam)

Bilingual Education Spanish Supplemental



EB Progress Letters
D. Report to parents the progress of their child in acquiring English as a result of participation in the program offered 
to Emergent Bilingual Students.

● Every year within the first 30 days of instruction, parents of EB students receive a letter of progress (in English 
and Spanish) to review their child’s academic progress. A verification document is submitted by all campus 
administrators verifying that the process was completed.

● All EBs have an EB Plan for Success where progress is monitored throughout the academic year. New 
interventions are assigned and recommended by the RtI committee and/or the teacher/s to meet the needs of 
the EB students.



C.I.P. Plans
E. Each school year, the principal of each school campus, with the assistance of the campus level committee, shall develop, 
review, and revise the campus improvement plan described in TEC §11.253, for the purpose of improving student performance for 
Emergent Bilingual students.

● The district collaborates with campus principals when completing the Campus Improvement 
Plans. Goals are developed based on the performance and needs of current and monitored EB students.

● Bilingual funds are tied to the initiatives that campuses implement to meet the needs of the EB students.
● The district also completes a District Improvement Plan and develops goals to target the needs of the EB 

students and improve their academic performance.

2024-25
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