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Goal One:

SMART GOAL:

- By May 2026, 80-100% of Prairieview students will meet their growth projection in Math as evidenced by NWEA
MAP Spring 2026 scores.

- By May 2026, 80-100% of Prairieview students will meet their growth projection in Reading as evidenced by
NWEA MAP Spring 2026 scores.

- By May 2026, 100% of Prairieview Students will have an attendance rate of 95% or higher.

Is this a grade level / team goal or a building goal?

All three goals are building goals

ACTION STEP(S):

ELA:

Addition of ELA Instructional Minutes (10 minutes) during Core Instruction

Professional development in utilizing IXL data.

Data driven Tier One approach to close learning gaps in ELA

Data Digs, fourth times throughout the year, examining Tier One data and drilling down to Tier Three to guide
instruction.




e Digging into IAR results and utilizing local resources to learn how to close ELA gaps.

e Reduction of class sizes in fourth grade to provide more individualized and small group instruction to assist in
closing gaps.

e Collaboration with Interventionists to ensure a smooth transition from Tier One to Tier Two or Three based on
student needs. This occurs during weekly GLT meetings as well as Problem-Solving meetings (weekly).

e |XLPD
e Broaden the use of the Blended Learning model in our math block to further differentiate instruction for student

needs.
e Broaden the use of Number Corner to reinforce and enhance math skills and concepts
e Utilize WIN time to further support students through the MTSS process (Tier 2 and 3 intervention).

SEL

e Establish an Attendance Committee (Principal, SEC, Social Worker and Classroom teacher)
o Committee will meet regularly to review attendance
o Communication between school and home

e Strategies to increase engagement, including Staff PD

RESPONSIBLE PARTIES:

e Every staff member at Prairieview is responsible for these goals.




MONITORING DATES / NOTES:

e Monitoring dates will be ongoing during BLT meetings, GLT meetings, and monthly data meetings with the directors.




