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South San ISD Board Operating Procedures

1. Board Member Ethics

1.1 All Board Members of the South San ISD are responsible for reading and complying with the ethical
standards outlined in District Policies BBF (LEGAL) and BBF (LOCAL). There shall be a signature line for
each Board Member to sign and date, attesting to the fact that the Board Member has read, understood
and agrees to comply with these Board Operating Procedures and any future amendments.

2. Conduct during Board Meetings

2.1 At all times, Board Members and Superintendent will conduct themselves with the utmost
professionalism and respect toward one another, toward members of the administration, toward
employees and toward members of the community.

2.2 Board Members must give deference to the Superintendent of Schools when considering agenda
items that impact on the administration of the School District. While the Board Members are
encouraged to propose ideas on the management and oversight of the School District, all ideas
originating from Board Members that are not strictly matters of Board Governance, must be vetted by
the Superintendent of Schools and accompanied by the Superintendent’s input and recommendation.

2.3 When proposing agenda items for either a regular or special called meeting, Board Members must
send their proposed agenda items for proper wording to the Superintendent of Schools at least seven
days before the meeting, who in consultation with the Board President and, if necessary, legal counsel,
will prepare a properly worded agenda item for publication on the agenda.

2.4 Notwithstanding the previous paragraph, all requested closed session agenda items, whether
initiated by a Board Member or Superintendent, must be reviewed and written by the District’s legal
counsel for proper and legally sufficient wording prior to publication on the agenda.

2.5 During board meetings, Board Members will not carry on a debate among each other. All questions
must be directed to the Board President. Likewise, all questions addressed to the administration or staff
must be directed to the Superintendent of Schools. The Superintendent, at his or her discretion, may
ask administrators or staff present at the Board Meeting to address the Board Member who asked the
question, to the Board as a whole or directly to the Superintendent.

2.6 Board Members must be recognized by the Board President before speaking. The Board President
must recognize each Board Member when a Board Member raises his or her hand asking for the floor or
asks to be recognized. The Board President must recognize all Board Members once, such that all Board
Members have an opportunity to address each issue under consideration, before recognizing Board
Members a second time on the same issue under consideration, as per Robert’s Rules of Order.

2.7 To the extent possible and permissible by law, the Board Members and Board President shall follow
Robert’s Rules of Order, revised when participating at a Board Meeting. The Board President shall warn
and admonish any Board Members not complying with proper protocols during a meeting. However,
only a 2/3 vote of Board Members present may remove a Board Member from a meeting who continues



to violate proper protocol to the extent that he or she causes a disruption of the proceedings in violation
of Texas Law.

2.8 At no time during a Board Meeting, whether a regular or special called meeting and whether in open
or closed session, shall a Board Member use his or her cell phone or engage in texting. The use of
phones or texting demonstrates a lack of respect for the proceedings and may, under certain
circumstances, even be a violation of the Open Meetings Act. Board Members will refrain from private
discussions during any Board Meeting whether in open or closed session. In the event of an emergency,
Board Members will excuse themselves from the meeting to address the emergency.

2.9 Board Members will refrain from eating snacks or drinking soft drinks during an open meeting
whether at a regular or special Board Meeting. Board Members may only drink bottled water or coffee
while in open session. In the case of a medical emergency, a Board Member will excuse themself from
the meeting. '

3. Communication between Board Members

3.1 Board members will observe the provisions of the Texas Open Meetings Act at all times and avoid
meeting in circumvention of the Act.

3.2 Board Members may not conduct a poll by any means or method to determine how each Board
Member will vote on any public issue or to discuss public business in circumvention of an open
discussion of an issue by all Board Members at a legally called meeting.

3.3 Board Members may contact one another for the sole purpose of determining a date, time or place
to hold a special called Board Meeting, or to place an item on the agenda of a special called meeting.

3.4 Board Members shall not communicate with one another via email if the communication involves
the public business of the school district. Responding to blast emails to Board Members may be a
violation of the Open Meetings Act. Consequently, Board Members will not respond to blast emails to
other Board Members. When communicating with Board Members on any email, the Superintendent
shall include a disclaimer at the end of the email admonishing Board Members to refrain from
responding to the email. It is not a violation of Law for a Board Member to respond to the
Superintendent only.

4. Board Members visiting campuses, the administration building and other District Facilities

4.1 Board Members must obey and follow all State Laws, District Policies and campus rules and
regulations regarding visiting campuses, administration buildings and other district facilities.

4.2 In order to become competent fiduciaries, Board Members must have access to information.
However, all Board Members agree that the acquisition of information should be orderly and with the
least possible disruption to the administration of the school district. Therefore, Board Members must
coordinate with the Superintendent of Schools at least within 24 hours in advance of visiting a school
campus, administration building and other district facilities. Board Members must also advise the
Superintendent when they would like to discuss school related issues with any individual membér(s) of
the district staff and of the matter to be discussed. The Superintendent may, at his or her discretion,



decide how to best accommodate the Board Member’s request for information. Board Members, after
advising the Superintendent of their intent to visit a facility, upon arrival to the facility must report to
the appropriate administrator for check-in procedures. All Board Members are subject to the same
check-in procedures at all district facilities, especially school campuses, as are any visitors, parents or
District patrons.

5. Relations with district staff

5.1 Board Members must not direct, order or suggest to any district staff how to best accomplish their
assigned tasks. Any questions, complaints, comments or suggestions about district operations should be
directed to the Superintendent. The Superintendent may, at his or her discretion, decide how to best
address the Board Members’ questions, complaint, comments or suggestions.

5.2 Board Members must at all times maintain the dignity and respectability consistent with their
positions as leaders and fiduciaries of the school district. Board Members must at all times maintain a
professional and respectful RELATIONSHIP WITH administrators, employees, teachers and students.
However, this procedure shall not violate Board Policy DGBA (local) which allows employees to have
direct communication with Board Members relative to district operations. Board Members shall not be
prohibited from socializing with employees outside of work hours on a personal non-school related
basis.

5.3 Board Members may not, at any time, assume a participatory role with staff or students, unless
specifically requested by campus staff.

6. Requesting information from staff

6.1 Board Members may request information from the Superintendent, only. The Superintendent must
address the Board Members request without disruption to the school district.

6.2 Board Members may not request information directly from any member of the administration other
than the Superintendent.

6.3 Board Members must be cognizant of the fact that an overly voluminous request for information or
a request for a quick response may be unduly burdensome to the Superintendent or staff members.
Consequently, Board Members must balance the reasonableness of the request with the potential for
disrupting district operations.

6.4 Board Members agree that a response by the Superintendent to a request for information by a
Board Member(s), will be shared with all Board Members.

7. Closed Session

7.1 Board Members agree that matters discussed in closed session must remain confidential until or
unless a vote is taken on a matter that thereafter becomes public. Board Members further agree that
disclosing closed session matters to the public may result in liability to the District. Consequently, Board
Members shall not disclose closed session discussions and deliberations to any member of the public.

8. Board Governance



8.1 The qualified Members of the Board of Trustees after each regular trustee election, shall elect

officers

pursuant to Board Policy BDAA (LEGAL) and (LOCAL). The Board may elect officers at no other

time except at the anniversary of the regular trustee election.

8.2

83

Exceptions to this procedure would include; the resignation of a board officer, the resignation of
a Board Member who is also a board officer and any reason for removal as outlined in Board
Policy BBC (legal) that involves a board officer.

Continuity in board leadership is vital to the stability of the Board of Trustees and the School
District. Notwithstanding the provisions found in 8.1 and 8.2; the Board may have to exercise
provisions of Board Policy BDAA (Legal) under egregious situations emanating from provision 8.1
and 8.2.

9. Consequences/Sanctions

9.1

9.2

9.3

9.4

9.5

The Board President, after corroborating any violations of the operating procedures, may issue a
warning in writing to the offending Board Member. The President will advise the Board of
Trustees of this action.

The Board President will determine if a Board Member has repeatedly violated provisions of the
operating procedures. The Board President will appoint a Board Committee to review the
violations or bring the matter to the full Board of Trustees.

The Board of Trustees may consider an official public reprimand at a board meeting. The
violations will be read into the record of the Board proceeding in the open session. The Board of
Trustees will vote on this matter as appropriate.

The Superintendent will be responsible for establishing a reporting system for his or her
Principals, Department Directors, and Executive Team. The reporting system will be designed to
address any violations of the aforementioned operating procedures as related to the
Superintendent and staff. The Superintendent will advise the Board President and /or the
Board of Trustees of any reported violations.

Enforcement procedures pertain to any member of the Board, including the Board Officers.
Three trustees may request a specific agenda item that addresses repeated violations of the
board operating procedures by any board officer.

By affixing my signature below, |, the undersigned Member of the Board of Trustees of the SouthrSan
ISD, do hereby attest that | have read, understood and agree to comply and enforce these Board
Operating Procedures and any future amendments.

, Trustee of the South San Independent School

District.

, Date.




