Central Campus Improvement Plan Summary 2015-2016

Strengthen classroom instruction —“We will complete book study of Fundamental Five and implement

teaching strategies. Walk through form will created and utilized to obtain data.

Strengthen the bilingual program by providing Training for Gomez-Gomez dual language model

program and Training on Estrellitia (Phonics)

Consistent implementation of small group instruction to differentiate instruction

Organize, manage, and utilize the literacy library lab in a manner that allows maximum utilization of the

curriculum resource

Increase involvement with community resources - Training and utilization of the Paluxy River Child
Advocacy Center. Various resource and programs for staff, such as child abuse reporting procedures
as well as programs and resources for students and their families.

Continue to expand our tuition based pre-k program.

Increase parental/community involvement —Expand Implementation of watch D.O.G.S. program to

include outside community members by visiting clubs and civic organizations.

Incorporate 21% century learning - We are currently seeking and plan to apply for technology grants in

order to provide iPads, charging stations, and headphones. Training for teachers in google docs.



