BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

4C. Report Date: December 13, 2004
SUBJECT: RENEWAL OF INTERLOCAL AGREEMENT WITH THE CITY OF FORT
WORTH

BOARD GOAL: Academic Excellence

FISCAL NOTE: Revenue from Crime Prevention Funds

Background Information:

The City of Fort Worth and Keller ISD - collaboration during 2000-2004 to provide
needs-based after-school programs

Purpose of each program - provide safe, secure environments after school hours
during a time when children might be going home alone

Activities — homework, etc.

Financed through funds allocated for Crime Prevention

Administrative Considerations:

The City of Fort Worth and Keller Independent School District want to continue this
collaboration.

Contract term will cover the 2004-2005 school year with an annual funding amount of
$125,000.

The After School Program will be offered in four schools: Parkview Elementary,
Heritage Elementary, North Riverside Elementary and Chisholm Trail Intermediate.
Site selection is based on the campus being located in the Fort Worth Crime
Prevention and Control District.

Clayton Child Care, a non-profit organization, will be the provider of these services.
The program will focus on activities which enhance the areas of fine arts and
academic enrichment, especially reading for pleasure.

Respectfully submitted,

Mahala Gardner
Director of Special Programs



