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Gatesville ISD
Board Activity Calendar

Month Regular Meeting Special
Meeting/Event

February  Public hearing on TAPR report (enclose report in 
BoardBook packet for members to review)

 Administrator contract renewals (asst. supt., chief 
financial officer, principals, asst. principals, athletic 
director, band director)

 School calendar approval for upcoming school year
 Authorize Superintendent to hire professional 

personnel through end of August 
 Review superintendent evaluation procedures and 

instrument for next year. 

 TASB Winter Governance and 
Legal Seminar

March  Quarterly report
 Instructional Materials Allotment and TEKS 

Certification
 Drug dog contract
 Teacher/professional contract renewals

April  Set summer school dates
 Set summer school tuition for out-of-district students
 Formative superintendent evaluation: Superintendent 

provide updates on board goals. Board offers 
feedback and clarification on goals.

 Set cafeteria prices for upcoming school year

 TASB/ESC Region 12 Spring 
Workshop


