Browning Public Schools
Board Agenda Request
Meeting To Be Held: 12/13/16

Recognition: [ ] Students [] Staff [ ] Parents
Information: [ ] Building Report [ ] Old Business DX Superintendent’s Report
Action: [ ] Resignation [] Hiring [ ] Contract Service Agreements
[ ] Travel Out-of-State [ ] Travel In State (] Approvals
[ ] Termination [ ] Legal Matters [] Other:

This action request pertains to [_] Elementary (only)  [_] High School/District Wide

Date: 12/02/16

To: Board of Trustees From: John P. Rouse
Browning Public Schools Title:  Superintendent

Subject: Discussion of the Organizational Structure of the School District

Description: There has been some discussion of the possible need to re-instate some positions such as
the Director of Facilities and Maintenance positions into our organizational structure. The
Superintendent will present the current structure and offer a couple of options for discussion and
direction by the Board.

Financial Impact: $ N/A___

Funding Source (Budget/grant, etc.):

Attachment(s): Current Organizational Structure

Approval: Superintendent’s Office/Finance/Personnel as applicable (Initial)

Comments:

Board Action: [ N/A (Info) [_]Approved [ |Denied [ ] Tabled to:
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BROWNING PUBLIC SCHOOLS

Option 1
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Board of Trustees
Superintendent of Schools ——
Admin Assistant/
Board Secretary
| | | | | |
; Director of ;
Director of Curriculum Director of Director of Director of Director of Director of Director of Director of Director of

Finance/ ; : : Facilities and

District Py Special Alternative Instructional Human Student . Food Transportation

(!:SIeTIf Instruction Services Programs Technology Resources Activities D el Services
|
Director of
Good Medicine Food Serv. Shop
Program ! Supervisor Foreman
]
I | | | | |
BHS BMS Napi BES KWNC Babb/Colonies Copy Center Wareholise
Principal Principal Principal Principal Principal Principal (P/T)
Student Support
————— Sve. Coordinator
[ (D2 | |
I[EFA/NAS BHS BHS BMS Napi BES KW/VC ’ ) )
Blkft Language Asst. Asst. Asst. Asst. Asst. Asst. Mayrehatice CSUSth'alss’UperY'S"r
Coordinator Principal Principal Principal Principal Principal Principal Foremndn Souriy-Superyisor

Notes:

! Good Medicine Program Director Position is a Temporary Grant-Funded Position.
2 Coordinator of MBI, Olweus, Bullying Prevention Program.




BROWNING PUBLIC SCHOOLS

Option 2
Administrative Line of Authority
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Notes:

! Good Medicine Program Director Position is a Temporary Grant-Funded Position.
2This position is a part-time .5 FTE position. The remaining .5 FTE will be used as Assistant Principal position serving BES.




