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Why do we need an MTSS Platform?

❏ Ensure access: Keeps data consistent and easy to find

❏ Support all levels: Shows student, class, school, and district 
trends

❏ See growth over time: Tracks student data for better decisions

❏ Measure impact: Monitors interventions to see what works 

❏ View the whole child: Combines academic, behavior, and 
other data

❏ Simplify systems: Makes MTSS simpler and more efficient



Panorama Implementation Timeline

Year 1 (24-25) Year 2  (25-26) Year 3  (26-27)

Training Implementation Training 
for admin, ancillary staff, & 
SSC 

K-12 Staff Overview 

New Staff Training New Staff Training 

Resource Expectations Survey Administration 2-3 
times for students, staff, 
and families 

Utilization by 
interventionists for tier 3 
plans only, build expertise

Explore tier 2 plan 
approaches

Explore full data 
integration

Survey Administration 2-3 
times for students, staff, 
and families 

Utilization by 
interventionists for tier 3 
plans

Launch tier 2 plans in 
Panorama 

Explore full MTSS platform

Survey Administration 2-3 
times for students, staff, 
and families 

Utilization for tier 2 and tier 
3 plans by all staff

*Full MTSS platform 
implementation 
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Why 
explore 
other 
platforms 
for MTSS? 

❏ It’s essential to find a platform that aligns with the 
day-to-day needs and workflows of Novi 
educators.

❏ While no platform is perfect, exploring multiple 
options allowed us to compare features, usability, 
and alignment with our MTSS structure.

❏ A thorough review ensures we choose a system 
that supports effective data use, streamlines 
intervention planning and tracking, and helps 
educators focus on student growth. 



The Process for Our Search

We followed a rigorous, multi-step process to identify the best-fit MTSS platform for Novi:

1. Held multiple meetings with vendor representatives to understand platform features and capabilities.

2. Engaged the MTSS Committee to identify educator needs around data use and decision-making.

3. Hosted a “Demo Day” featuring three platforms: Panorama, EduClimber, and Branching Minds:

a. Over 30 educators from diverse roles across the district participated in hands-on 
demonstrations.

b. Each platform was scored using a common rubric to gather initial impressions.

c. Staff were given access to “sandbox” accounts to explore features more deeply and provide 
further feedback.

4. Vendor quotes and educator feedback were compiled and reviewed by the administrative team to 
guide next steps.



Our Recommendation
Rationale:
➔ Educator Feedback
➔ Ratings
➔ Cost Analysis
➔ Platform Cohesion



RATINGS:
Totals were determined 
by adding all ratings 
from participants that 
rated all three vendors



Rationale for Recommendation: Educator Feedback 
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Features of eduCLIMBER 
All Whole Child Data:

● Academics
● Social-Emotional 

Behavior (SEB)
● Interventions
● Attendance
● Behavior Incidents
● Perceptions of School 

Climate and Culture
● Qualitative Data
● Social-Emotional 

Learning (SEL) Surveys
● Student Plans
● Engagement
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Features of eduCLIMBER 
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Data Walls and EWIMS



Cost Breakdown by Vendor
Vendor Yearly 3-Year Contract

EduClimber

Implementation:  $22,479
+ Year 1:  $34,155

Year 2:  $38,942
Year 3:  $36,887

$132,463

Panorama $75,990 per year $227,970

Branching 
Minds

$72,260 per year $216,780



Implementation Timeline 
Implementation Phase 

(June-December)
Year 1: 2026 Year 2: 2027 Year 3: 2028

Systems Onboarding (See next 
slide for details)

Trainers will support 
building staff with 
rollout, platform is 
live.

Continued support 
with platform. 
Uploads conducted 
by EduClimber Staff

Continued support 
with platform. 
Uploads conducted 
by EduClimber Staff

Professional 
Development

System Management 
Workshop

(6) remote hours of 
professional learning

(3) 6-hour onsite days 
of professional 
learning 
(Train-the-Trainer 
model)

Renaissance 
Educator Academy 
(free of charge for all 
teachers and admin)

Renaissance 
Educator Academy 
(free of charge for all 
teachers and admin)

Renaissance Core 
Professional Learning 
(7- remote hours)

Renaissance 
Educator Academy 
(free of charge for all 
teachers and admin)



Onboarding During Implementation Phase



Platform
ROADMAP

Board Approval

Platform used systematically
 to support MTSS Process

System configured, 
data uploaded

Rollout to Staff, Platform liveOngoing PD and tech support 
from EduCLIMBER

Implementation of 
“Train the Trainer” 

model for PD

Identify District 
Onboarding Team

Intro Process in MTSS Meetings



Q&A




