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Academic & Strategic Planning

* Together with our partners at Huron, we continue to advance progress toward developing a new
Strategic Plan for Texas Southern University.

Academic Planning

«  Work has concluded, with a final Working Group meeting on April 2 Decinig & Stronger Market Position (2 of 2)
. The Huron team CondUCted 15 indiViduaI and Small group ConStituent 19 of TSU's undergraduate programs have experienced enrollment decline in the past five years
Conversations to inform Ap Work but have above average market posi[ioms.md o[cn[la\opportumly‘ —
«  Outputs include: - o e e o
Ph 2s -93% 8 303 EEN |
1. A program-level analysis of competitive market positioning, e | |
enrollment trends, and cost for TSU'’s full portfolio of programs Sl Market Positioning: Graduate Summary
. Programs from 7 of TSU's 9 degree-granting Colleges & Schools are represented in the top :
2. Market opportunity data for concepts of new programs 1 12graduate programs, including both the J.0.and the Pharmb.

enrollment imprg

3. Preliminary structural considerations related to the structure of TSU's * ENHANCE: Whaf 7o T2 Highest Soeing Progeams

TSU's Master's programs in Sociology,
anc

. . . - - Administration of Justice and
Colleges, Schools, and other academic units b ey @ v Comiana gouangs |
1 :: :;r\::&ﬂeh Sil- p;t:m::%msg . E L consistently strong sl of the market. L
| P:arma:y&Healml oo }
Stratemc p|ann|nq | oo Renew, Enhance, Expand Framework |
e . ° -~ ° B i &f-- Eng. &Tech. | Renew, Enhance, and Expand will serve as the plan’s priority areas of focus and guide the |
+ A Strategic Planning Committee has convened for three formal meetings to | SEet=h ] Gevelopment of nitative-level actions and success meases.
begin to reflect on the current state, discuss themes from constituent focus Sl LY e L Lo S
. . . Efugliil"§.uuerd(i3r1dlI'u'\_(_'.iv.‘ns‘dnd ;;:EESSH;K Jndfnﬁ‘i;ﬁ}-’rﬂﬁ.ﬁf:{;;r
groups, and review quantitative data | iholoaa spieneiodian wid e i
and employers.

« The Huron team facilitated 8 thematic focus groups in February to engage w
key institutional constituents P

« Leveraging the Renew, Enhance, Expand framework, Huron and the e et oo ,
Committee will begin drafting potential signature initiatives, guided by |
input from a series of conversations with Regents
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Information lfem Updates

> Academic Affairs, Research, and Student Life;
e Aviation Flight Simulators — Twisted Tech it

» Administration & Finance:
e Unarmed Safety Officers - National Collaboration Security
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President James W. Crawtord III

President’s Report: Vice Admiral James W. Crawford IlI TEXAS SOUTHERN UNIVERSITY



	Slide 1
	Slide 2
	Slide 3
	Slide 4

