
ffiWhorton County
Junior College

Proposed Agenda ltem

Board of Trustees Meeting

Date ofBoard Meeting: l-15-19 Date ofThis proposal: 12-13-lE

SUBJECT (item as it will appear on agenda): Division Chair Compensation

RECoMMENDATIoN: Approve compensation scale for division chairs, effective spring 2019

BACKGROT ND/RATIONALE: The proposal is to fairly compensate division chairs for their administrative
responsibilities. Per Regulation 465 Faculty Teaching Loads, division chairs are full-time members of the faculty on
l2-month contracts. They receive release time from teaching to fulfill their administrative duties; they typically tiach
three contact hours per regular term. Besides the release time, division chairs do not receive a higher salary rate other
tian a pro-rated contract, from 9- or l0.5-months to l2-months. On the other hand, department heads receive
additional compensation to serve in their supervisory role and they may teach overloads to eam more salary. The
compensation discrepancy between the two administrative levels reached a point where faculty members have been
hesitant to accept a division chair role due to the loss of income.

The proposed compensation utilizes a worksheet with a sliding scale similar to that approved for departrnent heads.
Categories for compensation include number of full-time faculty supervised, number of campuses where division
courses are taught and supervised, number of course sections taught within the division (relates to scheduling
workload and enrollment), number of component areas within the core curriculum (relates to assessment of core
courses), number of high schools served with dual credit courses (requires additional supervision), extemal
accreditation requirements, and number of degrees and certificates offered. Using fall 201E enrollment data, the cost
to compensate seven division chairs would have been about S23,000. Enrollment in the spring term is typically less
than fall enrollment. Thus, the annual estimated cost is $46,000. And, division chairs who serve as department heads
will only receive compensation from the division chair worksheet and not both.

Estimated cost snd Budgetary support: $23,000 available in 201E-I9 current operating fund

REsorlRCE PERSON(S) [name(s) and title(s)]: Leigh Ann collins, vice president of Instruction

SIGNATI,]RES:

Originator Date

l.la :-/ e
D

Cab inet-Level Supervisor

PRESIDENT'S APPROVAL:

Date

Reg 1 13
6-21-95, 12-16-99

/-'7- /')



Calculation Tables used fo. Division Chair Compensation Formula

Number of
Full-Time
Faculty

Full-Tlme
Faculty
Multiplisr

0 $
1 $ 100.00

2 $ 100.00

$ 200.00

4 $ 200.00

5 $ 300.00

6 $ 300.00

7 $ 400.00
I $ 400.00
9 $ 500.00

10 $ 500.00

11 $ 600.00
12 $ 600.00
13 $ 700.00

14 $ 700.00
15 $ 800.00
16 $ 800.00
17 $ 900.00
18 $ 900.00
19 $ 1,000.00

20 $ 1,000.00

2'.1 $ 1,100.00

22 $ 1,100.00

23 $ 1,200.00

24 $ 1,200.00

25 $ 1,300.00

26 $ 1,300.00

27 $ 1,400.00

2A $ 1,400.00

$ 1,500.00

30 $ 1,500.00

3'r $ 1,600.00

Numbsr of
Part-Time
Faculty

Part-Tlme
Faculty
Multiplier

0 $
,| $ 7s.00
2 $ 75.00

$ 150.00

4 $ 150.00

5 $ 225.00
b $ 225.00
7 $ 300.00
8 $ 300.00
9 $ 375.00
10 $ 375.00
1'.! $ 450.00
12 $ 450.00
IJ $ 525.00
14 $ 525.00
15 $ 600.00
16 $ 600.00
17 $ 675.00
18 $ 67s.00
19 $ 750.00
20 $ 750.00
21 $ 825.00
22 $ 825.00
)1 $ 900.00
24 $ 900.00
25 $ 975.00
26 $ 975.00

27 $ 1,050.00

28 $ 1,050.00

Number of
SectionB

Sections
Multiplier

0 $
150 $ 400.00
151 $ 600.00
152 $ 600.00
153 $ 600.00
154 $ 600.00
155 $ 600.00
't 56 $ 600.00
157 $ 600.00
't 58 $ 600.00
't 59 $ 600.00
160 $ 600.00
161 $ 600.00
162 $ 600.00
162 $ 600.00
't6/. $ 600.00
165 $ 600.00
166 $ 600.00
167 $ 600.00
168 $ 600.00
169 $ 600.00
'170 $ 600.00
171 $ 600.00
't72 $ 600.00
173 $ 600.00
174 $ 600.00
175 $ 600.00
174 $ 600.00
177 $ 600.00
178 s 600.00
179 $ 600.00
180 $ 600.00

Number of
Diffsrent

Campu3es
(wH, FBTC,

SL, BC)
Campus

MulUpller
0 $
1 $
2 $ 200.00

$ 300.00
4 $ 400.00

Vocational
Dsgrses,

Certificates
Offersd by

Department

Degree3,
Certlflcates
Multlpller

(Depa.tment Head
does not qualify if
rccaiving Extgmal

Accrcditation
funds)

n $
'l $ 200.00
2 $ 200.00
3 $ 300.00
4 $ 400.00
5 $ 500.00

Number
Foundatlonal
Componenta
ln Corc for

Divialon

Core
Component
Multiplier

n $
1 $ 100.00

2 $ 200.00

$ 300.00
4 $ 400.00
5 $ 500.00
o $ 600.00
7 $ 700.00
t $ 800.00
9 $ 900.00

Number of
High

Schools
Served
(Dual

Credlt,
ROAR)

H.S.
Multlpller

0 $
1 $ 100.00

2 $ 100.00

$ 200.00
4 $ 200.00
5 $ 300.00
6 $ 300.00
7 $ 400.00

$ 400.00
o $ 500.00
10 $ 500.00
11 $ 600.00
12 I 600.00
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Calculation Tables used for oivision Chalr Compensation Formula

Number of
Full-Tlm6
Faculty

Full-Time
Faculty
Multlpller

Number of
Part-Tlme
Faculty

Part-Time
Faculty
Multlplle?

Number of
Different

Campusss
(wH, FBTC,

SL, BC)
Campus

Multiplier
Number of
Sectlons

Sections
Multlplior

245 $ 800.00
246 $ 800.00
247 $ 800.00
244 $ 800.00
249 $ 800.00
250 $ 800.00

Numbel
Foundational
Components
in Cor€ for

DiYbion

Core
Component
Multlpller

Number of
High

Schools
Served
(Dual

Cr€dit,
ROAR)

H.S.
Multiplier

Vocational
Degrces,

Certificateg
Offered by
Department

Degree3/
Certificates
ilultlpller

(Departsnent Head
does not qualify if
receiving External

Accreditation
funds)


