Executive Summary

Prepared for Board of Trustees Meeting
July 25,2017

Operations Summer Projects

Board Goal: Growth, Change, & Fiscal Responsibility. In pursuit of excellence the district
will provide leadership and/or oversight to ensure District meets all fiscal, legal, and
regulatory requirements

Purpose of Report: To provide information concerning the Operation Department and the
projects and responsibilities we have each summer and answer any questions you may have.
Objectives:

e Provide safe and efficient facilities for students and staff

e Complete all projects and work requests on time and within budget
o Comply with all codes and regulations

Operational Impact: N/A

Results: The Denton ISD Operation Department, as directed by the Board, will meet the demand of
maintaining high quality facilities for students and staff with critical oversight and fiscal
responsibility.

Other Options: N/A
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