BUDGET
COMMITTEE
MEETING

APRIL 20, 2020

https://www.beaverton.k12.or.us/budget




Welcome & Opening Remarks



Elect Budget Committee Chair
and Vice Chair



Roles & Responsibilities

oAdministration

o Charged with presenting the proposed budget to the budget committee. This is our best effort to meet
the needs of students within the resources available.

o After the budget message, the administration serves in an advisory capacity.

oBudget Committee
o Approves appropriations, tax rates and amounts.
o Appropriation approval is by Fund/Function only.
(fund/function/object/center/area/sub-area).
o Subject to public meeting laws, simple majority.
o May inquire about programs but does not make program decisions.




Roles & Responsibilities

oBudget Committee Options For Approval
o Approve the budget as proposed.
o Increase the appropriation (we think we’ll get more $S)
o Decrease the appropriation (we think we’ll get less SS)



Budget Message



Presentation Agenda

> Understanding Components of the Budget
o Fund Sources and Uses
> General Fund
o Where the money comes from
o How we spend it
o Qur approach
° How we compare
> Significant Budget Modifications
o Student Investment Account (SIA)
o Staffing Allocation Methodology (SAM)
> The Numbers (General Fund)
> COVID-19 Pandemic

o Next Steps




Components of the Budget

1XX — General Fund (core operations)

2XX — Special Revenue Funds (grants, nutrition services, student body, etc.)
3XX — Debt Service Fund (general obligation bonds, pension bonds, other debt)
4XX — Capital Projects Fund (facility construction, acquisition, equipment)

5XX — Enterprise Funds (none for us)

6XX — Internal Reserve Funds (insurance reserve, worker’s compensation)

7XX — Trust and Agency Funds (scholarships)




Components of the Budget — 2020-21



General Fund Resources — 2020-21



General Fund - Expenditures

oBargained Amounts
o Step/Column
o Cost of Living Allowance (COLA)
o Professional Development
o Working Conditions (preparation time, etc)
o Benefits (health and other)
o Leaves (sick, personal, other)

oSuperintendent’s Cabinet
o Very defined, justify all

oSchools
o Staffing (allocation based on number of students & demographics)
o Discretionary (allocation based on number of students & demographics)
o Uses Staffing Allocation Methodology (SAM) & Student Investment Account (SIA)




General Fund Expenditures — 2020-21



How We Compare

oBased on location and/or demographics
o Portland Public
o Salem-Keizer
o Tigard-Tualatin
o West Linn-Wilsonville
o Hillsboro



How We Compare —
2018 Actual Expenditures



How We Compare —
2018 Actual Expenditures



How We Compare —
2018 Actual Beginning Fund Balance



Significant Budget Modification —
Student Investment Account (SIA)

o Significant community outreach and feedback from key stakeholders

o 50% of the Student Success Act (SSA) is the SIA
o Preliminary estimate for BSD is approximately $32.7 million in the 2020-21 budget

o What we can use it for:
Expanded Learning Time
Health/Safety
Well-Rounded Curriculum

O O O O

More Adults/Lower Class Size

o Must meet students’ mental and behavioral needs and increase students’
academic achievement and reduce disparities for focal populations




Significant Budget Modification —
Student Investment Account (SIA)

Key Areas of Investment

o Equity Focused Instructional Investment -$14.4 million

o Student Success Teams for Mental & Behavioral Supports for Students - $16.8 million
o Equity-Based Systems Improvements - $1.0 million

o Allowable Indirect Costs - $0.5 million

Equity-Based
Systems
Improvements,

_.$1.0,3.1%

_,-/

“~_Allowable Indirect
Costs, $0.5, 1.5%




Significant Budget Modification —
Student Investment Account (SIA)

Activity SIA Bucket Year 1 Cost H I d
Equity Based Classroom Investment K-12 RCS 36,823,637 Tle r I P a n B u gEt
Class Size K-2 RCS $4,292,563b
K-2 Intervention Specialist Full Time at Title | RCS 045 890
K-3 Literacy PD (Dyslexia + Assessments) WRE 2380,000
M3 Extended Programming (Homework Clubs) L1} 570,000
CRT/Library Materials WRE $383,262
Dyslexia Materials Purchase WRE $50,000
ELD Teachers (Reduces Caseload) RCS 5658 610
Student Success Teams H&S 515,637 445
SEL/Behavioral PD H&S £250,000
MNAMI Partnership H&S 110,900
MLD #2: Facilitators/Liaisons H&S $600,952
Behavioral Para Support H&S 5150,000
K-12 Equity Training (OCEE) H&S £365,000
Equity TOSA H&S 5142 120
HR Equity Talent Acquisition H&S §217,735
Discretionary for above H&S 350,000
Community Lisison/Organizer 0CG 5126,85.#
Discretionary for above oCcG $15,000
Indirect ADMIN 500,000
Total SIA Budget for Year 1 532,270,986




Significant Budget Modifications —
Staffing Allocation Methodology (SAM)

o Change in methodology to allocate to school

o Students living in poverty require greater support

o All Schools serve students living in poverty
o All schools should receive funding to support the academic and social emotional needs of students

living in poverty

o Percentage of students who are eligible for Free and Reduced Meals was used
to determine a weighted enrollment number.

o Weighted enrollment was used to allocate classroom teachers at all levels and
counselors at the secondary level.




The Numbers



The Numbers



The Numbers

Financial Update - March 13, 2020

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Resources Actual Actual Adopted Projected Proposed
Beginning Fund Balance S 37,945,300 (S 29,617,787 | S 16,850,000 [ $ 16,915,100 [ S 31,950,000
State Controlled 397,176,920 402,770,539 426,466,689 432,179,013 445,614,737
Locally Controlled 49,180,196 56,675,125 72,303,136 71,451,516 58,813,164

Total| $ 484,302,416 | $ 489,063,451 | $ 515,619,825 | S 520,545,629 | $ 536,377,901

2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Expenditures Actual Actual Adopted Projected Proposed
Salaries $ 262,041,510 | S 272,466,915 | S 267,884,758 | S 269,352,927 | S 276,892,153
Benefits 145,552,031 154,178,184 172,735,290 171,266,615 176,735,240
All Other 47,091,088 45,503,252 49,999,490 47,976,087 56,005,992
Contingency/Reserve - - 25,000,287 - 26,744,516

Total

$ 454,684,629

$ 472,148,351

$ 515,619,825

$ 488,595,629

$ 536,377,901

Ending Fund Balance

$ 29,617,787

$ 16,915,100

$ 25,000,287

$ 31,950,000

$ 26,744,516

Long-Term Planning Reserve

20,677,827

22,201,279

3,823,243

3,823,243

3,823,243

Total Reserves

$ 50,295,614

$ 39,116,379

$ 28,823,530

$ 35,773,243

$ 30,567,759

Assumptions:

* Based on most recent ODE SSF
updates for 2018-19, 2019-20 and
2020-21

* Includes most recent enrollment
adjustments for 2018-19, 2019-20
— flat enrollment for 2020-21

* Includes reasonable estimates for
bargaining with all groups

* Does notinclude new SIA funds

* Does not include HSS (M98) funds

* Does not factor impacts from
CovID-19

* Based on best information
available at this time



COVID-19 Pandemic

oWhat we know
o Unprecedented time
o 2020-2021 budget will be negatively impacted
o Record unemployment claims
o State of Oregon is better positioned than prior recessions

oWhat we are doing
° Some emergency spending due to Governor’s Order and distance learning
o Spending and hiring restrictions
o Record unemployment claims
° Analyzing and implementing cost saving measures

oWhat we need to know
o State and District impact of Federal CARES Act
o |nitial impact on State revenue (Forecast May 20th)
o Legislative response to upcoming forecast
o New round of Federal spending?




COVID-19 Pandemic
Scenarios — Very Rough Estimates

oGeneral Fund (if allocated proportionally)
051.0 billion reduction State General Fund = $25.5 million for BSD
052.0 billion reduction State General Fund = $51.0 million for BSD
053.0 billion reduction State General Fund = $76.5 million for BSD

oStudent Investment Account (SIA)
050% reduction = $16.1 million for BSD
075% reduction = $24.2 million for BSD

oHigh School Success (HSS/M98)
030% reduction = $3.0 million for BSD




COVID-19 Pandemic

Resources (Backfill) - Very Rough Estimates

oFederal CARES Act
070% of Title | = S4-8 million
oOther Federal S from the State?

oEstimated State Reserves (assumes proportionality)
olF $2 billion = $51 million



COVID-19 Pandemic



Next Steps

o Administration
o Bargaining with all groups
o Spending plans for 2019-2020
o Develop budget reduction scenarios

oBudget Committee

o Receive and review public input
o What questions must be answered?

o Next Meeting is May 4, 2020 — likely virtual




Comments & Questions?



Budget Document Review

o Four Main Sections
o Executive Summary
o Organizational Summary
o Financial Summary
o Informational Summary



Executive Summary

Liftable stand-alone document
High-level financial data

Enrollment history and projections

All funds salaries, benefits and positions



Summary by Fund — Page 6



All Funds, Salaries, Benefits & Positions — Page 7



Organizational Section

District structure, School Board and administrative staff
Strategic measures of student success

Budget process and financial reporting description
Multiyear investment summary



Financial Section

o Summary and detail level financial information for all funds
o Variance analysis

o General Fund budgeted positions

o Debt and capital projects information



Variance Analysis — Pages 56-58



General Fund Budgeted Positions — Page 77



Informational Section

Ratio teacher staffing by school

Personnel resource allocations

Detailed enrollment history and projections
Staffing Allocation Methodology (SAM)
School summary pages

Performance measures

Strategic investment reports

0O 0O 0O 0O 0O 0o ©O



2020-21 Ratio Teacher Staffing — Page 234



Personnel Resource Allocations — Pages 235-236



School Summary Pages — Pages 273-324



Strategic Investment Reports — Pages 329-337



Review Public Comment
https://www.beaverton.k12.or.us/budget

1. How much of an impact is the COVID lockdown on businesses going to have on the funding expected
from the Student Success Act and is BSD preparing for that?

2. BSD doesn't have enough school to accommodate our middle school students and multiple middle
schools will exceed their design capacity. How does this happen? How can we prevent it from
happening again?

3. The COVID19 pandemic has shown how critical essential workers are to our community. For the
Beaverton School District, some of those essential workers have been the District IT department, The
TSSs, the T&L TOSAs and the LITTs. Each have played a critical role in supporting remote learning this
spring. Why does the LITT position continue to be cut to .5 at secondary schools. Remote learning has
shown that our teachers need additional learning and support - especially with technology - in order to
be innovative and collaborative.




Questions from Committee



Set Agenda/Closing Remarks

https://www.beaverton.k12.or.us/budget




