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May 2025

Ector County ISD
CTE High School

COST SUMMARY

Budget: $90,023,122

Encumbrance: $3,794,227

Actual: $2,624,672

Available: $83,604,223

Percentage Complete: 3%

  CONSTRUCTION UPDATE  

DESIGN

- Project bid took place on 5/1/25

- GMP delivered on 5/15/25

- GMP presented at the May BOT meeting

- Total GMP: $86,591,081
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May 2025

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $93,208,566

Actual: $12,657,327

Available: $14,929,005

Percentage Complete: 10%

Construction

- Site preparation is on-going

- Site utilities work is on-going

- Foundation work is on-going

- Electrical and Plumbing is on-going

- Steel erection has started

- Blockwork has started around the gym

  CONSTRUCTION UPDATE  
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May 2025

Ector County ISD
Transition Learning Center

Design

- Pre-bid held on 5/8/25

- CSP final bid date will be 5/21/25

- CSP evaluations on 5/22/25

- Recommendation to BOT in June

COST SUMMARY

Budget: $8,000,000

Encumbrance: $530,625

Actual: $232,375

Available: $7,237,100

Percentage Complete: 3%
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March 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction7



March 2025

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – April 
2025

Procurement

May 2025 –
January 2026

Construction8



March 2025

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

May - July 2025

Procurement

August 2025 –
June 2026

Construction9



BOND 2023

o PA/Bells/Alarms/Clocks Project
o Cabling has been completed at a majority of elementary 

campuses. 
o Cabling is beginning at Odessa High School with all three crews 

working at OHS. The cabling portion should take 4-6 weeks to 
complete.

o Surveillance Camera Project
o All high schools and middle schools are complete.
o Crews have begun at elementary campuses.

Technology Update
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BOND 2023

o Classroom Instruments
o 1103 instruments ordered with the total expended currently at $1.9 

Million.  359 of the instruments are for elementary classrooms.
o 987 instruments delivered thus far

Fine Arts Update
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FINANCE

BOND 2023
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THANK YOU
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