Kent ISD } KENT INTERMEDIATE SCHOOL DISTRICT
Grand Room, ESC BLDG Kent County,

Michigan

September 16, 2024

A work session of the School Board was held in the administrative offices on the above
date. The meeting was called to order by President Haidle at 5:00 p.m.

Members Present: Drake, Hamming, Featherston, Rettig, Haidle
Member Absent:

Kent ISD Staff Present: Superintendent Gorman, Recording Secretary Mandy Lovell

Guests: Dr. Mike Washburn

Upon motion by Member Drake, supported by Member Hamming, the board moved to
closed session to discuss the Superintendent goals and evaluation (Oma 8a).

Ayes: Hamming, Featherston, Rettig, Drake, Haidle

Nays:

Motion declared to have carried.

The Board moved to closed session at 5:01 p.m.

The board returned to open session at 5:43 p.m.

Superintendent Gorman summarized his potential goals to board members and discussed the
importance of continuing the priorities set under Ron Koehler’s superintendency. Board
members agreed that focusing on communication, developing an updated iteration of the

strategic plan, and continuing to expand CTE programming are important areas to prioritize.

Dr. Washburn gave an overview of the next steps in the evaluation cycle and mentioned that
formal goals will be set at the October School Board meeting.

President Haidle adjourned the meeting at 5:47 p.m.

Minutes Approved: October 21, 2024

Andrea Haidle, President

Anne Hamming, Secretary



