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RECOMMENDATION: 

As Pre-K for All expands in Kent County, we plan to open at least 30 additional Great Start 
Readiness Program subrecipient classrooms. It is recommended that the board approve the hire 
of two additional Early Childhood Specialist to support with classroom coaching, monitoring, 
assessment, and support. 

BACKGROUND: 

Under the Great Start Readiness Program grant it is required that the ISO provide each classroom 
coaching support through an Early Childhood Specialist. Early Childhood Specialists at Kent 
ISO generally cany a caseload of about 15 classrooms. To ensure high quality programming, 
Early Childhood Specialists provide instructional, behavioral, and family support to the staff and 
classroom. Early Childhood Specialists work a 200-day contract. These additional positions are 
supported under the Great Start Readiness Program grant. 






