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HIGHLIGHTS OF GENERAL FUND FINAL REVISION- REVENUES

Ø LOCAL SOURCES- adjustment to local tax revenue

Ø STATE SOURCES- adjustments to State Aid categorical budgets

Ø INTERMEDIATE SOURCES- adjustment to budget to be reimbursed from ISD for 
                                                             SPSD CTE students

Ø INCOMING TRANSFERS- adjustment to indirects coming from grants and vocational
                                                        education fund



HIGHLIGHTS OF GENERAL FUND FINAL REVISION-
EXPENDITURES

Ø BASIC NEEDS- reductions due to vacancies and elementary curriculum budget  
                                   adjustment

Ø ADDED NEEDS- adjustment to SCC tuition budget,  increase to special education 
                                     contracted service budget, and reduction due to special education
                                     vacancies

Ø PUPIL SUPPORT- reductions due to social workers moved to 31AA as allocation was 
                                        increased   

Ø Small salary adjustments to Instructional Staff Support, General/Central 
Administration, and School Building Level Support



HIGHLIGHTS OF GENERAL FUND FINAL REVISION-
EXPENDITURES

Ø BUSINESS SERVICES- adjustment to the benefit  and district wide printing budgets

Ø BUILDING SERVICES- adjustment to utilities and alarm services budgets

Ø TRANSPORTATION- small adjustment due to credits paid for field trip transportation



HIGHLIGHTS OF GENERAL FUND FINAL REVISION-
EXPENDITURES

Ø Small salary adjustments to Miscellaneous Support (Athletics), Community 
     Services, and Facility Related Expenditures

Ø OTHER CENTRAL SUPPORT-  technology salary budget adjustment

Ø OUTGOING TRANSFERS- Increase transfer to bond fund to the full $10,000,000 
from the $6,500,000 and increase food service transfer to $1,000,000 from $150,000





HIGHLIGHTS OF GRANT FUND FINAL REVISION- REVENUES

Ø LOCAL- adjustments made for new mini grants received- Frankenmuth Credit Union, 
                       Keuhn Fund, Trails, Gene Haas, etc.

Ø STATE- adjustment for additional allocations in 31a, 35m, Family First, 27m3, 31aa, 
                    Sec 41, and First Robotics.  Sec 27L2 moved to grant fund from general fund.

Ø FEDERAL- adjustments due to additional allocation/carryover in RAG, Title I, Title II, 
Title III, and Title IV



Grant Fund 
Revenues and 
Expenditures are 
always equal at the 
end of the fiscal year.  
This fund will not 
have a fund balance.

The majority of these 
expenditures are 
presented to the Board  
in detail before they 
are spent in separate 
presentations

HIGHLIGHTS OF GRANT FUND FINAL REVISION- 
EXPENDITURES





HIGHLIGHTS OF VOCATIONAL ED FUND FINAL REVISION-
REVENUES

Ø LOCAL- received fund from Frankenmuth Mutual for Insurance program

Ø STATE- adjustments for changes in Vocational Ed State Aid Categoricals

Ø INTERMEDIATE- adjustment to budget for tuition payments 



HIGHLIGHTS OF VOCATIONAL EDUCATION FINAL REVISION-
EXPENDITURES

Ø Small adjustment to salary budgets 

Ø Large increase is for Placement Coordinators paid out of Carl Perkins Grant

Ø Minimal increases for utilities, transportation, and a budget added for property survey





HIGHLIGHTS OF BOND RESERVE FUND FINAL REVISION

Ø Entering the last year of payments on the bond projects

Ø 2025-2026 final budget now includes the full $10,000,000 transfer from the general 
fund

Ø This budget anticipates spending $11,000,000 on bond projects before the end of the 
     2025-2026 fiscal year.







HIGHLIGHTS OF FOOD SERVICE FUND FINAL REVISION

Ø The costs of salaries and benefits have increased- comparing actual (the yellow 
column) to the proposed budget.

Ø The cost of food has increased comparing actual to the proposed budget

Ø The transfer from the general fund is $1,000,000.  

Ø The general fund transfer MUST be eliminated or reduced for the 
2026-27 fiscal year.











2024-25 L-4029 (PREVIOUS FISCAL YEAR)



2025-26 L-4029 (CURRENT FISCAL YEAR)



FEEL FREE TO EMAIL QUESTIONS 
ON

THE PROPOSED FINAL

2025-26  BUDGET OR THE 2026-2027

L-4029


