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The purpose of this presentation is to:
✔ preview FY 2023 year-end fund balance results; and 
✔ understand next steps in the budgeting process.
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Steady FY2023 Year-End Fund Balance Results

● Unassigned/Unreserved General Fund 
○  above board policy 714 minimum (8.71% vs 6.00%)   
○  steady in comparison to budget parameter (8.71% vs. 8.00%)

● School Nutrition and Community Service Fund steady 

● Children First funds moved from Community Education to 
Custodial Fund

● Building Construction Fund in alignment with planned work

● Self Funded medical continues growth
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FY2023 Year-End Actual Results by Fund

Fund
Beginning Fund 

Balance
Revenue Transfers In Expenditures Transfers Out

Ending Fund 

Balance

Operating Funds

General $ 15,120,175 $ 71,476,501 $ 2,314,688 $ 74,538,287 $ 2,314,688 $ 12,058,389

School Nutrition $ 870,106 $ 2,366,208 $ - $ 2,305,475 $ - $ 930,838

Community Service $ 12,801 $ 8,055,784 $ 103,512 $ 7,568,413 $ - $ 603,683

Subtotal Operating $ 16,003,082 $ 81,898,493 $ 2,418,200 $ 84,412,176 $ 2,314,688 $ 13,592,911

Non-Operating Funds

Building Construction $ 4,841,408 $ 145,192,308 $ - $ 16,448,526 $ - $ 133,585,190

Debt Service $ 2,248,540 $ 12,804,098 $ - $ 12,367,534 $ - $ 2,685,104

Internal Service $ 2,151,272 $ 9,967,584 $ - $ 8,821,406 $ - $ 3,297,450

Trust and Agency $ (3,097,839) $ 40,400 $ - $ 207,033 $ - $ (3,264,472)

Custodial $ 140,382 $ 360,289 $ - $ 353,135 $ 103,512 $ 44,024

Subtotal Non-Operating $ 6,283,763 $ 168,364,679 $ - $ 38,197,633 $ 103,512 $ 136,347,297

Grand Total $ 22,286,845 $ 250,263,172 $ 2,418,200 $ 122,609,809 $ 2,418,200 $ 149,940,208
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Operating Funds FY2023 Budget vs. Actual by Fund

Fund Budgeted Ending Fund Balance Actual Ending Fund Balance Variance by Fund

General $ 12,334,620 $ 12,058,389 $ (276,231) -2.24%

Unassigned % 8.8% 8.71% -.09%

School Nutrition $ 875,073 $ 930,838 $ 55,766 6.37%

Community Service $ 663,247 $ 603,683 $ (59,564) -8.98%

Subtotal Operating $ 13,872,940 $ 13,592,911 $ (280,029) -2.02%
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General Fund Category

6/30/2022 

Actual

2022-23 Budget 

Revenue Transfers In

2022-23 Budget 

Expenditures Transfers Out

6/30/2023 Budget 

Balance

Unassigned 4,379,553 59,501,622 2,270,988 61,051,029 43,700 5,057,434 41.94%

Assigned 3,853,266 1,179,251 43,700 1,630,945 2,270,988 1,174,285 9.74%

Non-Spendable (Prepaid/Inventory) 294,027 231,308 62,719 0.52%

Restricted 6,593,329 10,795,628 - 11,625,005 - 5,763,952 47.80%

Total General Fund 15,120,175 71,476,501 2,314,688 74,538,287 2,314,688 12,058,389 100.00%
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Fund
Beginning 

Fund Balance
Revenue Transfers In Expenditures

Transfers 
Out

Ending Fund 
Balance

Unassigned 4,379,553 59,501,622 2,270,988 61,051,029 43,700 5,057,434

Assigned 

Subsequent Year's Budget Deficit 2,532,674 2,270,988 261,686

Donations/Gifts/Local Grants 43,700 43,700

Severance Payments 1,656,920 580,342 1,076,578

ATPPS (336,328) 1,179,251 1,050,602 (207,679)

Non-Spendable (Prepaid/Inventory) 294,027 231,308 62,719
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Fund
Beginning 

Fund Balance
Revenue Expenditures

Ending Fund 
Balance

Restricted (page 1)

Capital Projects (Technology) Levy 1,718,953 3,148,885 2,888,256 1,979,581

Long Term Facilities Maintenance 1,475,189 1,032,649 1,168,902 1,338,936

Operating Capital 3,050,954 1,833,333 2,608,239 2,276,047

Basic Skills - 1,613,679 1,613,679 -

Medical Assistance 182,130 86,290 268,420 -

Staff Development 4,982 657,525 662,507 -
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Fund
Beginning Fund 

Balance
Revenue Expenditures

Ending Fund 
Balance

Restricted (page 2)

Learning & Development - 967,105 967,105 -

Area Learning Center - 170,700 170,700 -

Gifted & Talented - 62,275 62,275 -

Achievement & Integration - 886,537 886,537 -

Safe Schools (14,416) 251,302 236,886 -

Student Activities 175,536 85,349 91,498 169,387



Steady FY2023 Year-End Fund Balance Results

● Unassigned/Unreserved General Fund 
○  above board policy 714 minimum (8.71% vs 6.00%)   
○  steady in comparison to budget parameter (8.71% vs. 8.00%)

● School Nutrition and Community Service Fund steady 

● Children First funds moved from Community Education to 
Custodial Fund

● Building Construction Fund in alignment with planned work

● Self Funded medical continues growth
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Update FY 2024 Budget 

1. Beginning Fund Balances
2. Enrollment 
3. State Aid
4. School Nutrition Revenue and Expenditures
5. Other

○ Employee contract settlements 
○ Market-based operating costs (transportation, utilities, property/liability 

insurance)
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Preview FY 2025 Budget Assumptions 

1. Basic Funding Formula
2. Enrollment Projections
3. Fees in Operating Funds
4. Class Size Guidelines
5. General Fund Contingency
6. General Fund Balance Limit
7. Other

○ Employee contract settlements at historical rates
○ Market-based increase in operating costs (transportation, utilities, 

property/liability insurance)
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Questions
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