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SAFETY

# of Safety Orientations 35 25 0

# of Incidents 0 0 0

# of Recordables 0 0 0

Manpower

# Trades 10 5 0

Avg. Daily Manpower 8.2 6 0

Total MHs Worked to Date 3566.5 494 0

Safety & Manpower



Progress Photos

Dec 24th, 8am Jan 3rd, 1:30pmDec 26th, 1pm

Feb 16th, 2026Feb 9th, 2026



SUBMITTALS

Total Submittal 144 131 71

Total Open 32 25 26

Total Closed 107 106 45

RFIs

Total Submittal 39 24 10

Total Open 3 8 6

AVG Return Time 5 Days 5 Days 5 Days

Submittal & RFI Summary



INSPECTIONS

Total Complete 5 2 0

Total Passed 5 2 0

Scheduled Next Month 12 10 0

Inspections



Progress Photos



Underground 
Utilities Complete

2/3/2026

JANUARY FEBRUARY MARCH APRIL MAY 

2026

Denotes project milestone

Schedule
COMPLETED FORECASTED

Existing Gym 
Demo Complete

1/6/2026

Classroom 
Additions 

Foundations
2/6/2026

Mobilization & Site 
Demo Complete

1/6/2026

Foundations Wall 
& Slab On Grade 

Complete
3/6/2026

Mobilization
5/26/2026

Classroom 
Addition 

Watertight
5/15/2026

Classroom 
Addition 

Watertight
5/15/2026

Precast Gym 
Erection – Spring 

Break



COMING SUMMER 2026

Behind 
Schedule On Schedule Ahead of 

Schedule

Overall Progress vs. Baseline

Despite the January cold snap, both projects are on 
schedule compared to the bid schedule.



Finances
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