
 

 

Reconstitution Timeline 2013 - 2014 
 
 

Time Event Person(s) Responsible Complete 

September 20 Supt and DCSI Team 
Meet with PSPs to 

Determine Next Steps 
(Including 

Reconstitution) 

Mr. Crowe, DCSI team, 
PSPs 

 

September 24 DCSI Team and IR 
Principals Meet to 

Discuss Timeline and 
Next Steps 

DCSI Team, IR Principals  

October 1 Discuss Goliad and 
Hood Reconstitution 

Plan in SLT 

SLT  

October 3 Discuss Goliad and 
Hood Reconstitution 

Plan in Cabinet 

Cabinet  

October 10 Finalize Goliad and 
Hood Reconstitution 

Plans in Cabinet 

Cabinet  

October 10 – 15 BOT 2 X 2 Meetings (to 
Discuss Campus 

Improvement Plans, 
Goals and 

Reconstitution 

Mr. Crowe  

October 15 – 3:30 Inform Goliad Staff of 
Proposed 

Reconstitution Plan  

Mr. Crowe, Hines, 
Macias 

 

October 15 – 4:30 Inform Hood Staff of 
Proposed 

Reconstitution Plan 

Mr. Crowe, Garcia, 
Squiers 

 

October 15 BOT Vote to Accept IR 
Campus Plans (Including 

Goliad and Hood 
Reconstitution) and 

Goals 

BOT, Mr. Crowe  

October 16 Inform Media of 
Reconstitution Plan at 

Goliad (and Hood if 
needed) 

 Adkins  

October 17 Meet with Goliad 
Parents to Inform them 
of Reconstitution Plan 
(and Hood if needed) 
 

Hines, Macias  



 

 

October 31 Deadline Submission of 
IR Plans/Reconstitution 
Plans/Goals into ISAM 

DCSI Team  

BY October 31 Interview Goliad 
Administrative Staff 

Supt. Cabinet, PSP  

November Round 1 of Goliad Staff 
Interviews with 

Notification Following 
Interviews 

Principal, AP, Hines, 
Gonzales, Case 

 

November 2 – 11 BOT 2 X 2 Meetings Mr. Crowe  

January 6 - 17 Round 2 of Goliad Staff 
Interviews with 

Notification Following 
Interviews 

Principal, AP,. Hines, 
Gonzales, Case 

 

February 3 … Interview Existing ECISD 
Non-Goliad Staff that 

Have Applied with 
Notification Following 

Principal, AP., Hines, 
Gonzales, Case 

 

February 17 … Interview External 
Candidates with 

Notification Following 

Principal, AP., Hines, 
Gonzales, Case 

 

June 2014 Train teachers on 
Abydos and Guided 

Math on a rotational 
schedule 

Macias, Curriculum 
Dept. 

 

August 2014 Open Goliad as a 
Reconstituted Campus 

Principal  

 

Hood voluntarily reconstituted upon receiving an academically unacceptable rating.  Therefore, the 
requirements for Hood will be different from the requirements for Goliad. 
 
All staff members who are not selected by the interview panel, to be a Goliad Elementary team member 

for the 2014-15 school year, will not be offered an employment contract.  These individuals will have the 

opportunity to apply for any ECISD posted position.  If not selected by the respective campus, the 

applicant will not be offered an employment contract for the 2014-15 school year.   

 

 


