
Abilene ISD’s Early Head Start and Head Start 

Goals, Objectives, and Action Plan 

FY 2025-2026 

 The Abilene ISD’s Early Childhood Program has many strengths including strong community 

partnerships and tenured employees who have extensive experience with Early Head Start and Head Start 

children and families. The programs also have a long history of high performance and excellent on-site 

reviews with the most recent being a CLASS (Class Assessment Scoring System) onsite review 

December 2-6, 2019, and a Focus Area Two (FA2) monitoring review January 27-31, 2020. In October 

2023, the program participated in a Focus Area One (FA1) monitoring review and was fully compliant on 

all Performance Standards. The program will participate in a CLASS review November 25, 2024- 

February 21, 2025. 

     The AISD’s Early Childhood Program’s Annual Self-Assessment was completed during the spring of 

2024 and approved by the Policy Council in August of 2024. Data analyzed from staff, community 

members and families revealed there were no non-compliance issues. Data from both programs indicated 

that all learners demonstrated growth in all school readiness goals. The area for continual instructional 

growth and training in Head Start was found in the Language and Literacy area. The programs determined 

that mentor coaches and staff development training would, over time, strengthen staff’s abilities to teach 

children needed skills. Parental involvement and development of parenting skills were also noted areas 

for growth.  

     The Community Assessment, discussed and approved by the Policy Council on November 19,2024, 

revealed a growing trend from parents expressing significant needs in a wide range of areas including 

knowledge of community resources and childcare. Data collected through the Community Assessment 

also revealed that children need strong academic, social, and emotional skill development.   

     Based on data collected, analyzed, and disaggregated, AISD Early Childhood leadership team 

determined that the following goals, objectives, and action steps would be used to strengthen the teaching 

and learning processes. The goals and objectives were reviewed and approved by the Policy Council on 

December 17, 2024. 

 

 

 

 

 

 

 

 

 

 



 

Goal 1: Early Childhood Program will use the Head Start Early Learning Outcomes Framework to 

ensure all children receive quality comprehensive services, integrated across all program areas.  

 

Measurable Performance Objective 1:  

● Children’s outcome data, from the beginning of the year to the end of the year, will demonstrate 

an average of 15% increase in cognitive, social/emotional, and physical development skills based 

on the school readiness plan. 
● Early Head Start child’s outcome data is determined where children are developmentally through 

the use of the GOLD assessment tool that compares their progress to other children in their age 

group nationwide. This assessment determines where they are within widely held expectations. 

Children will demonstrate skills in social/emotional, physical, language, cognitive, literacy, and 

math within the upper 75% as compared to other children in their age group nationwide.  

Expected Outcome(s):   

● Typically developing students will transition from the program(s), demonstrating age-appropriate 

school readiness skills.   
Progress/Outcomes:    

Challenges:   

 

Measurable Performance Objective 2:  

● The percentage of Early Head Start/Head Start parents indicating that they have the skills to 

support the needs of their children on the Family Strengths/Needs Outcomes data will increase by 

10% from the beginning of the year to the end of the year. 

Expected Outcome(s):   

● Parents will indicate they have gained additional skills to support the needs of their children.  
Progress/Outcomes: 

Challenges:  

  



 

Goal 2: The AISD Early Childhood Program will create and maintain a positive classroom 

environment that strengthens social/emotional, communication, and problem-solving skills for 

children and staff. 

 

Measurable Performance Objective 1:  

● Through staff development and coaching, Head Start instructional staff will obtain an average 

Emotional Support domain score on CLASS observation of at least 6.0, as demonstrated through 

formal/informal observations and assessment data.  

● Through staff development and coaching, Early Head Start instructional staff will demonstrate an 

average score on ITERS-3 of at least 5.0. 

Expected Outcome(s):  

● Staff outcomes data will demonstrate competency in social/emotional, self-regulation, and 

problem-solving skills. Increased staff competency will result in improved classroom instruction 

and support students’ progress toward school readiness goals. 

 

Progress/Outcomes:   

Challenges:  

 

Measurable Performance Objective 2:  

● Through the implementation of a social/emotional curriculum, Head Start students’ initially 

demonstrating social emotional needs on eDECA will show an increase in total protective factor, 

self-regulation, initiative, behavior and attachment by 10% from the BOY to EOY assessments. 
● Early Head Start students initially demonstrating social emotional needs on e-DECA will 

demonstrate a 10% increase in initiative, attachment and self-regulation skills from the BOY to 

EOY.  
● eDECA definitions:  

✔ Self-regulation: being able to manage/regulate emotions 

✔ Attachment: healthy bond with caregivers 

✔ Initiative: independent care 

✔ Behavior: ability to function appropriately in any/all settings 

✔ Total Protective Factor: resiliency  
 

Expected Outcome(s):  

● Student outcomes data will demonstrate an increase in age appropriate social/emotional, self-

regulation, and problem-solving skills. 

Progress/Outcomes: 

Challenges: 

 

  



Goal 3: The AISD Early Childhood Program will engage with the community to provide 

comprehensive services needed by children and families to promote School Readiness.  

 

Measurable Performance Objective 1:  

● Head Start/Early Childhood will secure and maintain a minimum of 70 partnerships with 

community resources, enhancing service delivery to families.  
Expected Outcome(s): Children and families will be connected to community services needed for self-

sufficiency and to be school ready. 

Progress/Outcomes: 

Challenges: 

 

Measurable Performance Objective 2:  

● Head Start/Early Head Start will increase engagement with community partners/agencies by 

providing training opportunities at a minimum of 3 times per year for staff and/or community 

members. 
Expected Outcome(s):  

● Staff and community partners will have a deeper understanding of family needs and the services 

available to address those needs. 
Progress/Outcomes: 

Challenges: 

 

  



Goal 4: AISD Early Childhood Program will fully integrate technology for the purpose of high 

student and family engagement, academic success, and safety. 

 

Measurable Performance Objective 1:  

● Head Start/Early Head Start will increase staff knowledge through professional development 

related to technology utilized in the program by providing a minimum of 5 trainings per year. 
Expected Outcome(s): 

● Staff will be proficient in the use of technology needed to complete job-related responsibilities.  
Progress/Outcomes: 

Challenges: 

 

Measurable Performance Objective 2:  

● The Head Start/Early Head Start Program will increase opportunities for children to explore 

innovative, developmentally appropriate technology and learning materials by utilizing a 

minimum of $45,000 a year to purchase high-quality instructional materials.  

 

Expected Outcome(s):   

● Children will have the age-appropriate technological skills necessary to be successful in a twenty-

first century classroom.  
Progress/Outcomes: 

Challenges: 

 

Measurable Performance Objective 3:   

● The Head Start/Early Head Start Program will utilize innovative technology and procedures 

during the instructional day 100% of the time to ensure the safety of students, parents and staff. 

Expected Outcome(s):   

● Students, parents, and staff will be able to teach and learn in a safe environment.   
Progress/Outcomes: 

Challenges: 

 

Measurable Performance Objective 4:  

● The Early Childhood Program will utilize technology to complete data checkpoints and aggregate 

and disaggregate program data three times a year to inform continuous growth and improvement 

across all program areas.  

Expected Outcome(s):  

● The Program staff will monitor and adjust all aspects of program planning based on data 

outcomes. 

Progress/Outcomes: 

Challenges: 

 

  



Goal 5: AISD Early Childhood Program will recruit and employ high-quality, effective staff who 

embrace diversity, utilize best practices, and understand the importance of student, family, and 

community engagement. 

 

Measurable Performance Objective 1:  

● The Head Start/Early Head Start Program will strengthen and enhance professional development, 

classroom environment and effective teaching practices by providing practice-based coaching to 

classroom staff 1 to 4 times monthly, depending upon the level of intensity needed by individual 

staff members. 

Expected Outcome(s):   

● Staff will demonstrate progress toward individualized professional development goals. 

Progress/Outcomes: 

Challenges: 

 

Measurable Performance Objective 2:  

● 100% of Head Start/Early Head Start instructional staff will be highly qualified to provide a 

rigorous and relevant learning environment. 

 

Expected Outcome(s):  

● Instructional staff will demonstrate knowledge and implementation of best practices, which 

support student/family engagement within the Early Childhood Program.  

Progress/Outcomes: 

Challenges: 

 


