Board Agenda Iltem Overview

Meeting Date: September 5, 2023 Meeting Type: Special

Item Category: Information Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Greg Buchanan

Item Name: TRANSPORTATION AND SCHOOL HOURS UPDATE

Item Summary: The District is transporting more students yearly, and Lamar CISD is having
difficulty finding enough bus drivers to move students. Lamar CISD went to a 4-Tier system for the
2023-2024 school year. The District is providing an update on the transition.
Recommendation: N/A

Policy Reference: CNA Legal

Leadership Definition Alignment: Plan for Success

Strategic Plan Alignment: Plan for Rapid Growth While Preserving District Culture
Currently Budgeted? [ ] Yes [ ]No [X] No Budgetary Impact

Completion or Implementation Timeline: Implemented on August 14, 2023.




